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Douglas  S.  "Bum"  Bigelow 

1933-2001 

"Bum"  Bigelow,  a  lifelong  resident  of  Haverhill,  died  February  6, 
2001.  He  was  born  in  Center  Haverhill  on  January  15,  1933  the  son 
of  Leon  "Heck"  and  Mary  Gloria  (Plante)  Bigelow.  He  married 
Janice  (Sawyer)  Bigelow  on  June  21,  1959,  and  they  had  two 
children  who  both  stayed  in  the  community. 

"Bum"  Bigelow  retired  in  April  1995  from  his  position  as  the  Farm 
Manager  at  the  Grafton  County  Farm  where  he  worked  for  44  years. 
Following  his  retirement  he  continued  to  work  at  West  View  Farm 
and  for  Hatchland  Farm.  At  one  time  he  had  also  been  a  driver 
for  Walker  Motor  Sales. 

"Bum"  Bigelow  was  a  member  of  the  North  Haverhill  United 
Methodist  church  and  the  North  Haverhill  Fair  Association.  While 
involved  in  the  Fair  he  was  especially  active  in  the  horse 
pulling  events.  He  served  the  community  as  a  30  year  member  of 
the  North  Haverhill  Fire  Department.  "Bum"  Bigelow  was 
considered  an  avid  hunter  and  fisherman .  He  loved  all  sports , 
especially  basketball  and  baseball.  "Bum"  could  be  seen  many 
times  participating,  vocalizing  and  supporting  many  area  youth 
events  and  was  always  a  familiar  face  at  town  meetings  and  public 
hearings . 


We  all   miss  the  friendly  face, 
front  porch. 
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OFFICERS,  BOARDS  &  COMMITTEES  OF  THE  TOWN  OF  HAVERHILL 


Moderator: 
Seleclboard: 


Archie  H.  Steenburgh 

Jeffrey  R.  Delaney,  Chair 
Barbara  Dunn  Dutile 

Michael  J.  Graham 


Zonirig  Board  of  Adjustment: 


Annemarie  Godston.  Chair 
Rose  Tucker 
Scott  Edwards 
Clifford  English 


James  E.  Graham 

Bryan  Gould 

Gary  Hatch 

Rev.  Steve  Seminerio 


Tov/n  Manager: 
Admin.  Assistants 
Chief  of  Police: 

Road  Agent: 

Town  Clerk: 

Deputy  Town  Clerk: 

Tax  Collector: 

Deputy  Tax  Collector: 

Treasurer: 

Health  Officer: 

Emergency  Mgmt 
Director: 

Library  Trustees: 


Supervisors  of  Checklist: 


Cemetery  Commission: 


Trustee  of  Trust  Funds: 


Animal  Control  Officers 


Planning  Board 


Glenn  English 

Karen  Noyes 

Edward  J.  Savoy{Retired) 
Jeffery  L.  Williams 

Samuel  A.  Clough 

Bette  Pollock 

Sandra  Roy 

Norma  E.  Lavoie 

Karen  Noyes 

Robert  F.Miller 

Stephen  Robbins 

Stephen  Robbins 

Marilyn  Spooner 
Ann  Fabrizio 


Wyllian  Thompson 
Barbara  Eno 


Larry  Sedgwick,  Chair 

Everette  Sawyer 

Robert  C.  Hall 

Rev,  Steve  Seminerio 

Robert  J.  Rutherford,  Secretary 

James  E.  Graham 

John  Cobb 

A.  Frank  Stiegler,  III 

Brad  Kennedy,  Woodsville 
Don  Hammond,  No.  Haverhill 
Michael  Lavoie,  Haverhill 

Linda  C.  Smith 
George  Cataldo 

Joel  Godston,  Chair  Doug  Henson 

Sam  Roudebush  Don  Kidder 

John  Farnham  Toni  Mayo 

Michael  Graham,  Selectboard  Rep.  Margaret  Ohimann 

Susan  Brown  Denys  Draper.  Clerk 
Mark  Fagnant 


Advisory  Budget  Comm: 


Dean  Memorial  Airport 
Commission: 


Recreation  Commission: 


Heritage  Commission 


Haverhill-Bath  Covered 
Bridge  Committee: 


HARTS  Committee 


State  Representatives: 


Mike  Conrad 
Howard  Hatch 
Phyllis  Porter 
Don  Hammond 
Richard  Fabrizio 
Howard  Evans 


Richard  McDanolds 
David  Keith 
Scott  Simano 
Larry  Corey 
Pam  English 
Lynn  Wheeler 


Dennis  &  Martha  Cunningham,  Sec    Robert  Huminski 


Jeff  Delaney,  Selectboard  Rep. 
James  Fortier,  Airport  Manager 
Ron  Fournier.  Chair 
Matt  Gibson 
Joel  Godston 
Harry  Haskins 

Gary  Scruton.  Chair 
Janice  Hatch,  Vice  Chair 
Mary  DeRosia,  Sec. 
David  Joslin 
Richard  Smith 
Earl  Anderson 

Shirley  Cobb 
Ruth  Wetlrnglon 
Edith  E-  Celley 
Mike  Dannehy 
Wayne  Mitchell 
Jan  Kinder 

Dianna  Ash 

Isabel  Carson 

Jean  Chamberlin 

Shirley  Cobb 

Mike  Dannehy 

Karen  Griswold,  Co-chair 

Velma  Ide,  Co-chair 

Frances  Krauss 
Eleanor  Ingbretson 
George  Boveroux 


Heather  McDanolds,  Student  Rep. 
Dr.  Gerald  Lyons,  Vice  Chair 
Richard  Sellingham 
Joshua  Torrey.  Student  Rep. 
Winston  Currier 
Everett  Rowley 

Dianne  Rappa 

Barbara  Dutile,  Selectboard  Rep. 

Peter  Conrad 

Jill  Mauldin 

Leonard  Wood 

Denys  Draper,  Recreation  Director 

Marilyn  Seminerio 

Katharine  Blaisdell 

Jane  Darby 

Bruce  Simonds 

Lee  Kryger 

Jeff  Delaney,  Selectboard  Rep. 

Reita  Jones 
Ann  Joy 
Lee  Kryger 
Pam  Murphy 
Frank  O'Malley 
Camille  Wharey 


Carol  LeBarron 
David  Heintz 
Allinora  Rosse 


Raymond  S.  Burton,  Executive  Council 
Edward  "Ned"  Gordon,  State  Senator 
Douglass  P.  Teschner,  State  Rep. 
John  Cobb,  State  Rep. 
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Town  of  Haverhill  Common  Trust  Funds 

2001 


PRINCIPAL  ■  ACCT #  5233000205 


INCOME  ■  ACCT #5233000205 


l-TD  TOTALS 

BALANCE 

YTD  TOTALS 

BALANCE 

TOTAL 

END  OF        ; 

1      BALANCE 

INCOME 

PRINCIPAL 

BALANCE 

NEW 

GAIN/ 

YEAR 

INCOME 

%%%% 

TRANS/ 

YEAR  END 

&  INCOME 

01/01/01 

FUNDS 

EXPEND 

LOSS 

DEC           1 

01/01/01 

DEC 

INCOME 

EXPEND 

DEC 

DEC 

DATE 

TRUST  NAME 

PURPOSE 

Southard  Fund 

6.254.61 

r  ' 

000 

0,00 

138  40 

6.393.02 

6,393  01 

3,286  84 

00189  ' 

436,71 

(400.23) 

3,323  33 

9,716  34 

Neil  F.  Buffington 

Cottage  Hospital 
Electronics 

2.523.13 

0  00 

000 

55.83 

2.578.96 

2,578  96 

3,651.57 

00076 

17617 

(40.43) 

3,787  30 

6,366  26 

Leslie  Lackie 

Scholarship 

2.367.67 

000 

0,00 

5239 

2.42007 

2.420,06 

1,901.91 

00072 

165  32 

(235  63) 

1.831  59 

4,251  65 

1986 

Winnifred  Moran 

Fire  Dist  Beautif 

22.902.54 

20.000.00 

000 

949.35 

43.851.89 

43.851,85 

7.540,75 

0.1298 

2,995,56 

(926  50) 

9,60980 

53,461  65 

Silas  Bartlett  Fund 

Flower  Fund 

124  23 

0  00 

0  00 

275 

126.97 

126  97 

9  53 

0.00C4 

8,67 

(1236) 

5  84 

132  81 

Keith  Farnham 

Flower  Fund 

124.23 

0  00 

0  00 

2.75 

12697 

126,97 

9  53 

0.0004 

8,67 

(12  36) 

5  84 

132  81 

Mary  E.  Guillette 

Flower  Fund 

124.23 

000 

0  00 

2  75 

12697 

126,97 

9  53 

0  0004 

8,67 

(22.74) 

(4  54) 

12243 

William  H   Ingalls 

Flower  Fund 

24847 

0  00 

0,00 

550 

253.97 

25397 

1905 

0  0008 

17  35 

(1435) 

22  05 

275  02 

James  Glazier 

Flower  Fund 

124.23 

0  00 

0  00 

2  75 

126.97 

126.97 

944 

0  0004 

867 

(12  36) 

5  75 

132  72 

James  Battis  Lot 

Flower  Fund 

124  23 

0  00 

000 

2.75 

126.97 

126.97  , 

9  53 

0  0004 

8,67 

(12.36) 

5  84 

132  81 

01/04/74 

Carroll  &  Irene  Ingalls 

Flower  Fund 

372  72 

0,00 

0.00 

8.25 

380.96 

380,96 

28,59 

0.0011 

26.02 

(37  09) 

17  52 

398  49 

07/07/80 

Lawrence  Butson 

Flower  Fund 

248  47 

000 

0.00 

550 

253.97 

253,97 

19,05 

0  0008 

17.35 

(24  73) 

11  67 

26554 

07/07/80 

Goldi  Kennedy 

Flower  Fund 

248.47 

0  00 

0.00 

5.50 

253.97 

253,97 

1905 

00008 

17,35 

(24  73) 

11  67 

265  64 

08/01/73 

Raymond  Lot  #75 

Flower  Fund 

372  68 

0  00 

0  00 

8.25 

380  92 

380,92 

28,59 

0.0011 

26,02 

(37.09) 

17,52 

398,44 

08/26/75 

Emma  M.  Annis 

Flower  Fund 

37268 

000 

0.00 

8  25 

38092 

380.92 

28  59 

0.0011 

26.02 

(37.09) 

17,52 

398  44 

1974 

Dr&Mrs  WE  Lawrence 

Flower  Fund 

372.68 

0  00 

000 

8.25 

380.92 

38092 

2859 

0  0011 

25,02 

(37.09) 

17,52 

398  44 

1961 

Roy  F.  Kimball 

Flower  Fund 
Flowers  &  Shaibs- 

37268 

000 

0  00 

6  25 

380.92 

380  92 

2859 

0.0011 

26,02 

(37  08) 

17  53 

398  45 

1961 

Roy  F.  Kimball 

School 
Good  Citizen 

756  95 

0  00 

0.00 

16  75 

773.70 

77370 

1,09551 

0  0023 

5285 

(12.13) 

1.136  23 

1.909  93 

1986 

Fillian  Fund 

Award 
Haverhill  Red 

1,18979 

0  00 

0  00 

26.33 

1.21612 

1,216  12 

33628 

00036 

8307 

(6907) 

350  29 

1,556  40 

1961 

Roy  F,  Kimball 

Cross 

624  62 

000 

000 

1382 

63844 

638,44 

92  36 

0  0019 

43,61 

(62  16) 

73  83 

71227 

Mary  D.  Carbee 

Hospital 

504  62 

0  00 

0  00 

11  17 

515.79 

515,79 

730,27 

00015 

35  23 

(8,09) 

757,42 

1,273  20 

John  Dexter  Locke 

Improvement  Prize 

620  12 

0,00 

0  00 

13.72 

633.84 

633,84 

19339 

0  0019 

43,30 

(186.11) 

50  58 

684  42 

John  Dexter  Locke 

Latin  Prize 

1,489  69 

0  00 

0  00 

32,96 

1.522.65 

1.522,65 

177,50 

0.0045 

104  01 

(23  87) 

257  65 

1.780  29 

Kate  McKean  Johnson 

Library 

630.78 

0.00 

0  00 

13.96 

644,74 

644.74 

912.88 

0,0019 

44.04 

(1011) 

946  82 

1.591  56 

Haverhill  MS  9  Common  Funds  2C01 


41 


1  of  2 


Town  of  Haverhill  Common  Trust  Funds 


PRINCIPAL  -  ACCT #  5233000205 


INCOME  -  ACCT  #  5233000205 


2001 


1 

yTD  TOTALS 

BALANCE 

YTD  TOTALS 

BALANCE 

TOTAL 

END  OF 

1      BALANCE 

INCOME 

PRINCIPAL 

BALANCE 

NEW 

GAIN/ 

YEAR 

[       INCOME 

%%%% 

TRANS/ 

YEAR  END 

&  INCOME 

01/01/01 

FUNDS 

EXPEND 

LOSS 

DEC           1 

01/01/01 

DEC 

INCOME 

EXPEND 

DEC 

DEC 

DATE 

TRUST  NAME 

PURPOSE         ^ 





- 

1 

L     ._..... 

■    --   ■■ 

Haverhill  Library  Assoc 

Library 

11,347  26 

000 

000 

251  09 

11,598  35 

i 
11,598  34 

16,19461 

00343 

792  29 

(181  84) 

16,80506 

28,403  40 

1977 

Haverhill  Lib  Assoc 

Library 

1,840  93 

000 

0  00 

40  74 

1,881  66 

1 

1,881  66 

2,888  29 

00056 

128  54 

(29  50) 

2,987  33 

4,86899 

John  Dexter  Locke 

Library  Books 
No  Havertiill 

1.261,56 

0.00 

0.00 

27.92 

1,289  48 

1,289.47  1 

1,82576 

00038 

8809 

(2022) 

1,89363 

3,163.10 

1961 

Roy  F.  Kimball 

Library 

630  78 

000 

0  00 

13  96 

644  74 

644  74   : 

912  88 

0  0019 

44  04 

(1011) 

94682 

1,591  56 

Cemetery  Funds 

Perpetual  care 

160,45671 

2.250.00 

0.00 

3,600.37 

166,307.07 

166,306.92 

45.434.89 

0  4922 

11,360.56 

(7,607  34) 

49,188.12 

215,495.04 

1961 

Roy  F.  Kimball 

Rotary  Club 

625,42 

0.00 

0.00 

13  84 

639.26 

1 
639.26  ! 

[              139.35 

0,0019 

4367 

(62.24) 

120.78 

760  04 

Orcutt  Fund 

Scholarship 

22,185  32 

0.00 

0.00 

490.92 

22,67623 

22,676  21                 2,962.05 

0.0671 

1,549  03 

(2,207.85) 

2,303.23 

24,979  44 

Sgt.  James  Jackson 

Scholarship 

124  19 

000 

000 

2.75 

126  94 

126,94   :                     9  33 

0  0004 

8  67 

(12.36) 

565 

132  59 

1974 

Kendall  F.  Beaton  Mem. 

Scholarship 
Scholarship 

1,265  35 

0.00 

000 

28  00 

1,293  35 

1,293  35      :              767  08 

0  0038 

88  35 

(125  93) 

729  50 

2,02285 

Edna  M    Merrill 

Haverhill  Acad 

4,978  85 

0  00 

0  00 

110.17 

5.089  02 

5,08902 

804  08 

00151 

347  63 

(49548) 

656  23 

5,74525 

Haverhill  Conservation  Com. 

Scholarship 

6.714.89 

0.00 

000 

148  59 

6.86347 

6,863.47  ' 

3.46283 

00203 

468,85 

(107  60) 

3,824  07 

10,687  54 

1996 

Richard  G.  Kinder  Memorial  Fund 

9,557  45 

0.00 

0  00 

211.49 

9.768.94 

9,76893 

(1.364.56) 

00289 

667.32 

(153  16) 

(850  39) 

6,918.54 

1997 

Catherine  E.  Newman 

Scholarship 

30,989  61 

0  00 

0.00 

685  74 

31,675.35 

31,675.32  1 

'          2.42761 

0  0937 

2,153  77 

(3,084  03) 

1,507.35 

33,18266 

Joseph  A   Lavoie  Vo-Tech 

Scholarship 

5.175  11    * 

000 

0  00 

114  51 

5,289  62 

5,289.62  ; 

51.24 
1 

00157 

361  34 

(82  93) 

32964 

5,619  26 

1999 

Carl  Sawyer  Memorial  Fund 

735.75 

0,00 

000 

16.28 

752  03 

752.03  ; 

1 

1896 

00022 

51  37 

(65  52) 

4  81 

756  84 

1999 

Paul  Tucker  Scholarship 

Scholarship 

2,683  06  : 

1 

000 

000 

59.37 

2,742.43 

2,742  43 

!              20661 

1 

00081 

187.34 

(267  02) 

126  93 

2,869  35 

1999 

Grace  Thayer  Hallock  Memorial 

1,705,39 

0  00 

0  00 

37.74 

1.743.12 

1,743.12 

149.36 

0  0052 

11907 

(52.33) 

216  10 

1,959  22 

1999 

Monica  Smith  Memorial  Fund 

516.94 

0  00 

000 

11  44 

528.38 

528.38 

39.81 

0  0016 

36  09 

(51  44) 

24.46 

552.84 

2001 

Dean  Memorial  Aviation 

Scholarship              ; 
TOTAL  _ 

0.00 

2,451.00 

0.00 

42.50 

2,493.50 

2,493.50 

000 

0  0074 

128  17 

(41.64) 

86  53  ; 

2,580.03 

305,889  04 

24,701  00 

0  00 

7,303  55 

337,893  59 

337,893  28 

97,097  11 

1  0000 

23,039  61 

(16.954  31) 

103,182.41 

441,075  59 

Haverhill  MS  9  Common  Funds  2001 
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Town  of  Haverhill  Capital  Reserves 


2001 


PRINCIPAL 

INCOME 

BALANCE 
01/01/01 

NEW 
FUNDS 

YTD  TOTALS 
EXPEND 

GAIN/ 
LOSS 

BALANCE 

END  OF 

YEAR 

DEC 

j      BALANCE 
INCOME 
01/01/01 

%%%% 

YTD  TOTALS 

TRANS/ 
INCOME           EXPEND 

BALANCE 

INCOME 

YEAR  END 

DEC 

TOTAL 

PRINCIPAL 

S.  INCOME 

DEC 

ACCT# 

TRUST  NAME 
School  District 

HOW  INVESTED 

US  Govt  Money 
Market 

5334002319 

19,983.23 

0.00 

0.00 

0.00 

19,983.23 

1           1,235.58 

0.1303 

931.42 

0.00 

2.167.00 

22,150  23 

5334002320 

Mountain  Lakes  Rec  Facility 

US  Govt  Money 
Market 

10,878  19 

0.00 

0.00 

0.00 

10,878  19  1 

i 

1,072.46 

0.0709 

524  49 

(11,016.12) 

(9.419  17) 

1,459  02 

5344002321 

Capital  Improvements 

US  Govt  Money 
Market 

10,156.06 

0.00 

(2,204.30) 

0.00 

7.951.76  i 

479.33 

0.0518 

46673 

000 

946  06 

8.897.82 

5334002323 

Mountain  Laites  Water 
Surplus 

US  Govt  Money 
Market 

7,359.49 

0.00 

0.00 

0.00 

7.359.49 

454.75 

00480 

34295 

000 

797.70 

8,157  19 

5334002324 

Vehicle 

US  Govt  Money 
Market 

41,393.06 

20,000.00 

(43,84700) 

0.00 

17,546.06 

2,454.30 

0.1144 

2,677.26 

0.00 

5.131.56 

22.677.62 

5334002247 

Re-evaluations 

US  Govt  Money 
Market 

46,56393 

0.00 

(48,175.69) 

0.00 

(1,611.76) 

2.878.17 

O.OOOO 

35895 

0.00 

3,237.12 

1,625.36 

5334002822 

Mountain  Lakes  Facility 
Improv. 

US  Govt  Money 
Market 

7,273.92 

0.00 

0.00 

000 

7.273.92 

30941 

00474 

332  97 

0.00 

642  38 

7,916  30 

5334003294 

Parks  &  Recreation 

US  Govt  Money 
Market 

24,26977 

8,000  00 

000 

0.00 

32,269.77 

1,031.53 

0.2104 

1.298  82 

0  00 

2,330.35  ! 

34.600.12 

5334003430 

Covered  Bridge 

US  Govt  Money 
Market 

50,009.00 

96.00 

(39900) 

0.00 

49.706.00 

669.09 

0.3267 

2,221  68 

0.00 

2,890.77 

52.596.77 

217,886.65 

28,096.00 

(94,625  99) 

0.00 

151.356.66 

10.584  62 

1  0000 

9,155  27 

(11,016.12) 

8,723.77 

160.080  43 
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Town  of  Haverhill  -  Expendable  Funds 


2001 


TRUST  NAME 


Haverhill  Academy 
1996     Commerative  Library 


1997     Special  Education 


1977     Building  Maintenance 


HOW 
PURPOSE         INVESTED 


SCHOOL  US  GOVT 

DISTRICT  MMA 

SCHOOL  US  GOVT 

DISTRICT  MMA 

SCHOOL  US  GOVT 

DISTRICT  MMA 


Haverhill  Cooperative  School    SCHOOL         US  GOVT 
1999     District  DISTRICT        MMA 


PRINCIPAL  -  ACCT  5334002385 


YTD  TOTALS 

BALANCE 
END  OF 

BALANCE 

NEW 

GAIN/ 

YEAR 

01/01/01 

FUNDS 

EXPEND 

LOSS 

DEC 

184.609.43 

000 

000 

0.00 

184.609.43 

50.000.00 

12.500  00 

0.00 

0.00 

62.500.00 

25.000.00 

10.000,00 

0.00 

000 

35.000.00 

50.000.00 

30.000.00 

(70.000.00) 

0  00 

10.000  00 

309.60943 

52.500  00 

(70.000.00) 

000 

292.109  43 

INCOME  -  ACCT  #  5334002385 


YTD  TOTALS 

BALANCE 

BALANCE 

INCOME 

INCOME 

%%%% 

TRANS/ 

YEAR  END 

01/01/01 

DEC 

INCOME 

EXPEND 

DEC 

25.496  94 

0  5098 

9.037.46 

000 

34.534  41 

12.178.04 

0.1726 

2.678.61 

0.00 

14.856.65 

5.31265 

00967 

1.40857 

0.00 

6.721  22 

3.915.61 

0.2209 

3.296.12 

000 

7.211  73 

46.903  25 

1 .0000 

16.42076 

000 

53.32401 

TOTAL 

PRINCIPAL 

&  INCOME 

DEC 


Respectfully  Submitted, 


-Hf^f 


-C 


X 


James  E.  Graham,  Treasurer 
Trustee  of  Trust  Funds 


TOWN   CLERK'S  REPORT 


I  HEREBY  SUBMIT  THE  FOLLOWING  REPORT  OF  FDNDS 
RECEIVED  BY  ME  AND  PAID  OVER  TO  THE  TOWN  TREASURER 
FROM  JANUARY  1,  2001  TO  DECEMBER  31,  2001. 


AUTOMOBIBLE  PERMITS 

565,563.17 

DOG  LICENSES  S  FINES 

2001  DOG  LICENSES  ISSUED 

5,271.50 

FINES  S  VIOLATIONS 

693.00 

Total 

5,964.50 

STATEMENT  OF  FEES  COLLECTED  FROM 

JAN  1,  2001 

TO  DEC.  31,  2001. 

MORTGAGES  S  DISCHARGES 

2,516.10 

CAR  TITLE  S  APPLICATIONS 

2,326.00 

VITAL  STATISTICS 

3,459.00 

DECALS  &  PLATES 

18,345.00 

MISCELLANEOUS 

191.58 

TOTAL 

26,837.68 

TOTAL  REC 

598,365.35 

REMITTED  TO  TREASURER 

A/C  AUTOMOBILE  PERMITS 

565,563.17 

A/CDOG  LICENSES  S  FINES 

5,964.50 

A/C  FEES 

26,837.35 

Total  Deposited  598, 
RESPECTFULLY  SUBMITTED 
BETTE  POLLOCK,  TOWN  CLERK 


"Junior  Deputies"  Taylor  Tetreault  &  Christopher  Norcross 
at  4*  of  July  parade 
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Tax  Collector's  Report 


MS-61 


FOR  THE  MUNICIPALITY  OF  HAVERHILL 
DEBITS 


Year  Ending  December  31,  2001 


Prior  Levies 
I  1998 


Unredeemed  Liens 
Balance  at  Beg  of 
Fiscal  Year 

90,219.46 

83,003  72 

14,234.20 

37,299  41 

Liens  Executed  During 
Fiscal  Year 
Trans,  to  2001 -taxes 
Interest  &  Costs  Collected 
(After  Lien  Execution) 

169.794  02 
(84028) 

1,41424 

3,895  86 

19,07538 

2,530,22 

2.973  66 

Cost  after  Liens 

2,57676 

Total  Debits 

$172,944.74 

$94,115.31 

$102,079.10 

$16,764.42 

$40,273.07 

CREDITS 

Remitted  to  Treasurer: 

Levy  2000 

1999 

Prior  Levies 
1998 

1997 

Older 

Redemptions 

38,520,91 

33,242.26 

68,94371 

9,34381 

15,365  43 

Interest  &  Cost  Collected 
(After  Lien  ExecutionI  #3190 

cost 
Abatements  of 
Unredeemed  Taxes 

1,414,24 

699  76 

1,58384 

3,895.86 
557,68 
52252 

19,075  38 
401  21 

2,530.22 

2,97366 

Liens  Deeded  to  Municipality 

1,122.93 

1,397  25 

1,488  64 

400,21 

361  72 

Unredeemed  Liens 
Balance  End  of  Year  «1110 

cost 

127.746,06 
1,857  00 

53,331  40 
1,168  34 

12,170  16 

3,990.18 

21,572  26 

Total  Credits 


$172,944.74      $94,115.31    $102,079.10      $16,764.42     $40,273.07 


Antique  Car  -  Paul  &  Lorraine  Tetreault,  4*  of  July  parade 
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Uncollected  Taxes: 
Beginning  of  the  Year  Bal 

Property  Taxes 

Resident  Taxes 

Land/Use  Change 

Yield  Taxes 

Gravel  Property  Taxes 

Taxes  Committed: 


2001  Tax  Collector  Report 
Debits 


1.922,786.36 

3,500.00         610.00 
600.00 
21.736.63      1.143  67 


2001  Tax  Collector  Report 
Credits 


Property  Taxes 

4.813,982.52 

Added  Property  Taxes 

14,545  96 

Resident  Taxes 

24,740  00 

162,00 

Added  Resident  Taxes 

1,430,00 

Land/Use  Change 

6,090  00 

Yield  Taxes 

28,961  67 

Hydro  Plant 

2,13926 

Excavation  Tax 

1,179  16 

Interest  Collected: 

Property 

4,629,26 

4,529,87 

Resident  Penalties 

5200 

186.00 

Yield 

26,65 

673,02 

Gravel 

13  54 

Current  Use 

12812 

Tax  Lien: 

Interest  &  Costs 

15.129.56 

Penalties 

Yield  Interest 

Gravel  Interest 

Refunded  Property  tax 

6,402,26 

Refunded  Resident  tax 

2,00 

Adj  to  Property  Tax 

Remittance  to 

Treasurer 

2001 

2000 

1999 

1998 

Property  Taxes 

4,294,743,29 

1,735,599  99 

Property  Interest 

4,62926 

4,52987 

Resident  Taxes 

19,902,00 

1,967  00 

250.00 

2000 

Resident  Penalties 

52,00 

186.00 

27.00 

200 

Land/Use  Cfiange 

4,270.00 

600-00 

Land/Use  Cfiange  Interest 

128,12 

Yield  Taxes 

27,94947 

21,736.63 

Yield  Interest 

26  65 

673,02 

Hydro  Plant 

2,18926 

Excavation  Tax 

1,16956 

Gravel  Property  Tax 

Gravel  Property  Interest 

13  54 

Conversion  to  Lien: 

Property  Taxes 
Interest  &  Costs 


154.664.46 
15.129.56 


Abatements 

Property  Taxes 

37,402  83 

53.470  13 

Resident  Taxes 

1,150  00 

1,350,00 

Yield  Taxes 

72372 

Current  Use 

890  00 

Deeded 

93935 

Uncollected: 

Property  Taxes 

480,897  05 

Resident  Taxes 

5,118,00 

347  00 

Yield  Taxes 

288,48 

Gravel  Taxes 

9.60 

Current  Use  Tax 

930  00 

S4.883.294.06  S1,990,381.78    S1.800.67  S42.00 


$4,883,294.06  S1,990,381.78    $1,800.67 


I  hereby  certify  the  above  amounts  are  correct  to  ttie  best  of  my 
knowledge  and  belief "  Norma  Lavoie.  CTC 
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LNDEPENDENT  AUDITOR'S  REPORT 


To  the  Board  of  Selectmen  and  Town  Manager 
Town  of  Haverhill.  New  Hampshire 

We  have  audited  the  accompanying  general  puipose  financial  statemenu  of  the  Town  of 
Haverhill,  New  Hampshire,  as  of  and  for  the  year  ended  December  31,  2000,  as  listed  in  the  tabic  of 
contents.  These  general  purpose  financial  statements  are  the  responsibility  of  the  Town  of  Haverhill. 
New  Hampshire's  management.  Our  responsibility  is  to  express  an  opinion  on  these  general  purpose 
tlnancial  scatemcnis  based  on  our  audit. 

We  conducted  our  audit  m  accordance  with  auditing  standards  genemlly  accepted  in  the  United 
States  of  .America  and  the  standards  applicable  to  tmancial  audits  contained  in  Government  AiiJinn<^ 
Standards,  issued  by  the  Compiroller  General  of  the  United  States.  Those  standards  require  that  we  plan 
and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  general  purpose  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  ev-idcnce 
supporting  the  amounts  and  disclosures  m  the  general  purpose  financial  statements.  .An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well 
as  evaluating  the  overall  general  purpose  financial  statement  presentanon.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

As  more  fully  descnbed  in  Note  1.  the  general  purpose  financial  statements  referred  to  above  do 
not  include  the  financial  statements  of  the  General  Fixed  Asset  Account  Group,  which  should  be  included 
in  order  to  conform  with  generally  accepted  accounting  pnnciples.  The  amount  that  should  be  recorded 
m  the  General  Fixed  .Asset  Account  Group  is  not  known. 

As  described  in  Note  1,  the  Town  has  recognized  tax  revenues  of  S404,48l  m  its  General  Fund 
which  were  not  received  in  cash  within  sixty  days  of  year  end  as  required  by  generally  accepted 
accounting  principles  (GASB  Interpretation  3).  Town  officials  believe,  and  wc  concur,  that  the 
application  of  this  accounting  principle,  which  would  result  in  a  decrease  of  the  undesignated  General 
Fund  balance  from  5304,175  to  (SIOO.306'1.  would  give  a  misleading  impression  of  the  Town's  ability  to 
meet  its  current  and  future  obligations. 

In  our  opinion,  except  for  the  effect  on  the  general  purpose  financial  statements  of  the  omission 
descnbed  in  the  third  paragraph,  the  general  purpose  financial  statements  relerred  to  above  present  fairly, 
m  all  matenal  respects,  the  financial  posinon  of  the  Town  of  Haverhill.  New  Hampshire,  as  of  December 
3  1 ,  2000  and  the  results  of  its  operations  and  cash  fiows  of  its  non-expendable  trust  tunds  for  the  year 
then  ended  in  conformity  with  accounting  pnnciples  generally  accepted  in  the  United  States  of  .America. 
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In  accordance  with  Govemmemal  Auditing  Standards,  we  have  also  issued  our  report  dated 
Apnl  19,  2001  on  our  consideration  of  the  Town  of  Haverhill.  New  Hampshire's  internal  control  over 
financial  reporting  and  on  our  tests  of  its  compliance  with  certain  provisions  of  laws,  regulations, 
contracts,  and  grants.  Thai  report  is  an  integral  part  of  an  audit  performed  in  accordance  with 
Government  Auditing  Standards  and  should  be  read  in  conjunction  with  this  report  in  considenng  the 
results  of  our  audit. 

Our  audit  was  performed  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial 
statements  of  the  Town  of  Haverhill,  New  Hampshire  taken  as  a  whole.  The  combining  financial 
statements  listed  as  schedules  in  the  table  of  contents  are  presented  for  purposes  of  additional  analysis  and 
are  not  a  required  part  of  the  general  purpose  financial  statements  of  the  Town  of  Haverhill.  New 
Hampshire.  The  accompanying  schedule  of  expenditures  of  federal  awards  is  presented  for  purposes  of 
additional  analysis  as  required  by  U.S.  Office  of  Management  and  Budget  Circular  A-133,  Audits  of 
Stales,  Local  Governments,  and  Non-Projit  Organizations,  and  is  not  a  required  part  of  the  general 
purpose  financial  statements.  Such  information  has  been  subjected  to  the  auditing  procedures  applied  in 
the  audit  of  the  general  purpose  financial  statements  and.  in  our  opinion,  is  fau"ly  stated,  in  all  matenal 
respects,  in  relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 


Apnl  19.2001 


CuX^  Cl^  (d,  /c 


EXHIBIT  A 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Combined  Balance  Shcei  -  All  Fund  Types  and  Account  Groups 
December  3 1 .  2000 


Cash 

Investments 
Taxes  receivable 
Due  from  olher  funds 
Due  from  other  govcmmcnis 
Restricted  cash 
Prepaid  expenses 

Amount  to  be  provided  for  retirement 
of  general  long-term  obligations 
Total  Assets 

LIABILITIES  AND  FUND  BALANCES 

Liabilities: 
Payable  from  resincicd  cash 
Accounts  payable 
Accrued  liabilities 
Reiainage  payable 
Deferred  revenue 
Due  to  other  funds 
Due  to  other  governments 
Tax  anticipation  note  payable 
General  obligation  debt  payable 
Capital  lease  obligation  payable 
Accrued  compensated  absences  payable 
Total  Liabilities 


13.760 

15.786 


Governmental 

Fiduciary 

Fund  Types 

Fund  Types 

Account  Group 
General  Long- 

(M 

Totals 

Special 

Capital 

emorandum 

General 

Revenue 

ProiecIS 

Trust 

Term  Debt 

Onlvl 

S       392.826 

S       80.475 

S          9.714 

S          27.250 

S 

1.010,265 

16,847 

1.031.194 

1.048,041 

2.017.278 

2,017.273 

49.726 

54,962 

104.683 

3.705 

127,082 

130.787 

13,760 
33,001 
28.789 

1 ,626        S       52.825 
54.962 

1.673.672 
850.000 


3,765 
9,714 
1.550 


2,250 
48,176 
415.715 


971,707 
10.804 
13.385 


Fund  Balances: 

Reserved: 
Reserved  for  endowments 
Reserved  for  prepaid  expenses 

Unreserved: 
Designated  for  subsequent  years' 

Undesignated 
Total  Fund  Balances 

Total  Liabilities  and  Fund  Balam 


146.093 

97.097 


995.956         S    5.336.561 


See  notes  lo  financial 
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EXHIBIT  B 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Combined  Siatemcni  of  Revenues,  Expenditures  and  Changes  ir 
All  Govemmenial  Fund  Types  and  Expendable  Tnjsl  Funds 
For  ihc  Year  Ended  December  3 1 ,  2000 


EXHIBIT  C 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 
Budget  and  Actual  (Budgetary  Basis)  -  General  Fund 
For  the  Year  Ended  December  3 1 ,  2000 


Revenues: 
Taxes 

Licenses  and  peimils 
Intergovernmental  revenues 
Charges  for  service 
Miscellaneous  revenues 
Total  Revenues 

Expenditures: 
Current: 

General  government 

Public  safety 

Airpon/Aviation  center 

Highways  and  streets 

Sanitation 

Health  and  welfare 

Culture  and  recreation 

Economic  development 
Capital  outlay 
Debt  service 
Toial  Expenditures 

Excess  of  Revenues  Over  (Under)  Expenditures 

Other  Financing  Sources  (Uses): 
Proceeds  of  long-icnn  debt 
Capital  lease  proceeds 
Operatmg  transfers  m 
Operating  ir^ansfers  out 
Total  Other  Financing 
Sources  (Uses) 

Excess  of  Revenues  and  Other 
Sources  Over  ( Under) 
Expenditures  and  Other  Uses 

Fund  Balances,  as  restated  -  January  1 

Fund  Balances  ■  December  3 1 


Governmental 

Fiduciary 

Fund  Types 

Fund  Types 
Expendable 

Totals 

Special 

Capital 

(Memorandum 

General 

Revenue 

Protects 

Trust  Funds 

Only) 

S     755,247 

S      755.247 

580.249 

580.249 

308.033 

S      878.783 

S      1S0.33I 

1.367.147 

49,183 

49.183 

141.495 

23.621 
902.404 

S           7.312 
7,312 

172.428 

1,334.207 

180.331 

2.924.254 

400,128 

19,413 

419.541 

559,207 

559,207 

36,657 

36.657 

557,275 

557,275 

19,203 

19.203 

47,313 

47.313 

61,871 

61.871 

1.577 

1,577 

60,804 

880,683 

323,871 

1.265,358 

59.848 

59,848 

1,803.883 

900,096 
2.308 

323,871 
(143.540) 

3.027.850 

30.324 

7.312 

(103.596) 

16.508 

16.508 

10,804 

10.804 

54,876 

10.000 

25.000 

S9.876 

(25,000) 

16.700) 
3.300 

(48.176) 
(23.176) 

(79.876) 

40,680 

16.508 

37,312 

71.004  5.608 

248.957  22.042 


(127.032)  (15.864)  (66.284) 

303.761  161.957  736.717 


Revenues; 
Taxes 

Licenses  and  permits 
intergovernmental  revenues 
Charges  for  service 
Miscellaneous  revenues 
Total  Revenues 

Expenditures: 
Current: 

General  govemmeni 

Public  safety 

Airport/Aviation  center 

Highways  and  streets 

Sanitation 

Health  and  welfare 

Culture  and  recreation 

Economic  development 
Capital  outlay 
Debt  service 
Total  Expenditures 

Excess  of  Revenues  Over 
(Under)  Expenditures 

Other  Financing  Sources  (Uses): 
Operating  transfers  in 
Operating  transfers  out 

Total  Other  Financing  Sources  (Uses) 

Excess  of  Revenues  and  Other  Sources  Over 
(Under)  Expenditures  and  Other  Uses 

Fund  Balance  -  January  I ,  as  restated  -  Budgetary  Basis 

Fund  Balance  -  December  3 1  -  Budgetary  Basis 


Vanance 

Favorable 

Budget 

Actual 

^Unfavorable) 

S     672,605 

S     755,247 

S       82,642 

562,855 

580,249 

17,394 

313,184 

308,033 

(5.151) 

44.975 

49,183 

4.208 

130,319 

141,495 

11.176 

1.723.938 

1,834.207 

110.269 

396.475 

393,493 

2.982 

551,078 

545J39 

5.739 

23,650 

35,007 

(11.357) 

536,287 

542J02 

(5.915) 

19,203 

19.203 

- 

52.067 

47  J 13 

4.754 

68,369 

61.S71 

6.49S 

3.500 

1.477 

2.023 

50,334 

50,000 

334 

55,009 

59.348 

(4.839) 

1 .755,972 

1 .755.753 

219 

(32,034) 


54.300 
(25.000) 

54.876 
(25.000) 
29.876 

376 

- 

29.100 

5-6 

(2,-34) 

10SJ30 

111.064 

269,899 

267.165 

269.899 
S     378.229 

s_ 

S      11!  .064 

146,093         S     670.433 


See  notes  loftnancial  statements 


See  notes  lo  financial  statements 
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EXHIBIT  D 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Combined  SlaEcmenl  of  Revenues.  Expenses  and  Changes  in  Fund  Balances 

All  Non- Expendable  Tnisi  Funds 

For  the  Year  Ended  December  3 1 .  2000 


Operating  Revenues: 

Investment  income 
Operating  Expenses: 

Grants  and  awanjs 

Administraiive  expenses 

Total  operating  expenses 
Net  operaimg  income 

Non-operating  revenues: 

Bequests 
Total  non-opcratmg  revenues 
Income  before  operating  tTansfcis 
Operating  Transfers: 

Operating  transfer  out  -  Cemetery  Association  Fund 

Net  income 

Fund  Balance  -  January  I 
Fund  Balance  -  December  3 1 


EXHIBITS 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Combined  Slaiement  of  Cash  Flows 

All  Non-Expendable  Trust  Funds 

For  the  Year  Ended  December  3 1 ,  2000 


(10.000) 
22,915 

423^95 


TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS 
December  3 1,2000 


NOTE  1-SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Haverhill,  New  Hampshire  conform  to  generally  accepted 
accounting  principles  for  local  govemmentai  units,  except  as  indicated  hereinafter.  The  following  is  a 
summary  of  significant  accounting  policies; 

Financial  Reporting  Entity 

The  Town  of  Haverhill,  New  Hampshire  (the  "Town")  was  incorporated  in  1763.  The  Town  operates 
under  a  Town  Meeting/Town  Manager  form  of  government  and  performs  local  govemmentai  functions 
authorized  by  State  law. 

The  accompanying  financial  statements  of  the  Town  present  the  financial  position  of  the  various  fund 
types  and  account  groups,  the  results  of  operations  of  the  various  fund  types,  and  the  statement  of  cash 
flows  for  the  non-expendable  trust  funds. 

The  financial  statements  include  those  of  the  various  departments  governed  by  the  Board  of  Selectmen 
and  other  elected  officials  with  financial  responsibility.  The  Town  has  no  organizational  units,  which 
meet  ihe  criteria  for  inclusion  in  the  financial  statements  as  defined  by  the  Govemmentai  Accounting 
Standards  Board. 


Cash  Flows  from  Operating  Activities: 
Invesmient  income 
Cash  paid  to  suppliers 
Net  Cash  Provided  by  Operating  Activities 

Cash  Flows  from  Noncapital  Financing  Activities: 
Operating  transfer  out  -  Cemetery  Association  Fund 
Net  Cash  Used  for  Noncapital  Financing  Activities 

Cash  Flows  from  Capital  and  Related  Financing  Activities: 
Bequests 
Net  Cash  Provided  by  Capital  and  Related  Financing  Activities 

Cash  Flows  from  Investing  Activities: 

Net  Cash  Used  for  Investing  Activities 

Net  decrease  in  Cash  and  Cash  Equivalents 
Cash  and  Cash  Equivalents,  January  I 
Cash  and  Cash  Equivalents.  December  3 1 

Reconciliation  of  Net  Operating  Income  to  Net  Cash 
Provided  by  Operating  Activities: 

Net  Operating  income 

Less  net  (increase)  decrease  in  the  fair  value  of  investments 

Nci  Cash  Provided  by  Operating  Activities 

Supplemental  disclosure  of  non-cash  transactions: 
Net  increase  (decrease)  in  the  fair  value  of  investments 

See  notes  lo  financial  siaiemenis 


s 

33.016 
(9.162) 

23.834 

(10.000) 

(10.000) 

2.470 

2.470 

(28.249) 

(28.249) 

(11.925) 
32.014 

S 

20.089 

S 

30.045 
(6.191) 

S 

23.854 

S 

6.191 

Fund  Accounting 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  and  account  groups,  each  of  which  is 
considered  a  separate  accounting  entity.  The  operations  of  each  fund  are  accounted  for  with  a  separate 
set  of  self-balancing  accounts  that  comprise  its  assets,  liabilities,  fund  balances,  revenues,  and 
expenditures/expenses.  Accordingly,  interfijnd  receivables  and  payables  have  not  been  eliminated.  The 
various  funds  are  summarized  by  type  in  the  financial  statements.  Individual  funds  and  account  groups 
summarized  in  the  financial  statements  are  classified  as  follows: 

Govemmenial  Funds 

Governmental  Funds  are  those  through  which  most  govemmentai  functions  of  the  Town  are  financed. 
The  acquisition,  use  and  balances  of  the  Town's  expendable  financial  resources  and  the  related  liabilities 
are  accounted  for  through  govemmentai  funds. 

General  Fund  •  The  General  Fund  is  the  general  operating  fund  of  the  Town.  It  is  used  to  account  for  all 
financial  resources  except  those  required  to  be  accounted  for  in  another  fund. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for  specific  restricted  revenues  and 
expenditures.  The  Haverhill  Cemetery  Association.  Mildred  W.  Page  Fund,  Community  Development 
Block  Grant,  and  D.A.R.E-  Fund  are  accounted  for  as  Special  Revenue  Funds. 
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TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTrNUED) 
December  3 1,2000 


TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
December  3 1.  2000 


NOTE  1-SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 

Capital  Projects  Funds  -  Capital  Projects  Funds  are  used  to  account  for  financial  resources  to  be  used 
for  the  acquisition  or  construction  of  major  capital  facilities  and  equipment.  The  French  Pond  Road 
Fund  and  Sewer  Line  Project  Fund  are  accounted  for  as  Capita!  Projects  Funds. 

Fiduciary  Funds 

Assets  are  held  by  the  Town  in  a  fiduciary  capacity  or  as  an  agent  for  individuals,  private  organizations, 
other  governmental  units,  and/or  other  funds  for  various  purposes.  Receipts  and  expenditures  are 
governed  by  statutes,  local  law,  or  terms  of  the  gift. 

Trusl  Funds  -  Trust  funds  include  expendable  and  non-expendable  funds.  Non-expendable  trust  funds 
are  accounted  for  and  reported  as  proprietaiy  funds,  since  capital  maintenance  is  critical.  Expendable 
trust  funds  (Capital  Reserve  Funds  and  the  Haverhill/Bath  Covered  Bridge  Expendable  Trust  Fund)  are 
accounted  for  in  essentially  the  same  manner  as  governmental  funds. 

Account  Groups 

Account  groups  are  not  funds;  ihey  do  not  reflect  available  financial  resources  and  related  liabilities,  but 
are  accounting  records  of  general  fixed  assets  and  general  long-term  obligations,  respectively.  The 
following  is  a  description  of  the  account  groups  of  the  Town. 

General  Fixed  Asset  Account  Group  -  The  Town  does  not  record  the  acquisition  of  fixed  assets  in  the 
General  Fixed  Asset  Account  Group,  as  required  by  generally  accepted  accounting  principles.  Fixed 
assets  acquired  or  constructed  for  genera!  government  services  are  recorded  as  expenditures  in  the  fund 
making  the  expenditures.  Funds  used  to  acquire  fixed  assets  and/or  debt  service  payments  on  borrowings 
in  connection  therewith  are  accounted  for  as  expenditures  in  the  year  payments  are  made. 

General  Long-term  Debt  Account  Group  -  The  Town  accounts  for  its  long-term  obligations  in  the 
General  Long-term  Debt  Account  Group. 

Total  Columns  on  Combined  Financial  Statements 

Total  columns  on  the  combined  statements  are  captioned  "Memorandum  Only"  to  indicate  that  they  are 
presented  only  to  facilitate  financial  analysis.  Data  in  these  columns  do  not  present  financial  position, 
results  of  operations,  or  cash  flows  in  conformity  with  generally  accepted  accounting  principles. 

Basis  of  Accounting 

The  accrual  basis  of  accounting  is  used  for  the  non-expendable  trusl  funds.  The  measurement  focus  of 
these  funds  is  determination  of  net  income,  financial  position,  and  cash  flows  ("capital  maintenance" 
focus). 


NOTE  1-SUMMARY  OF  SIGNIFICANT  ACCOL'NTTNG  POLICIES  (CONTLVL'ED) 

The  modified  accrual  basis  of  accounting  is  followed  by  the  governmental  funds.  Under  the  modified 
accrual  basis  of  accounting,  revenues  are  recorded  when  susceptible  to  accrual,  i.e..  both  measurable  and 
available.  Available  means  collectible  within  the  current  period  or  soon  enough  thereafter  to  be  used  to 
pay  liabilities  of  the  current  period.  Expenditures,  other  than  interest  on  long-term  debt,  are  recorded 
when  the  liability  is  incurred,  if  measurable. 

In  applying  the  susceptible  to  accrual  concept  to  intergovernmental  revenues,  the  legal  and  contractual 
requirements  of  the  numerous  individual  programs  are  used  as  guidance.  There  are,  however,  essentially 
two  types  of  revenues.  In  one.  monies  must  be  expended  on  the  specific  purpose  or  project  before  any 
amounts  will  be  paid  to  the  Town;  therefore,  revenues  are  recognized  based  upon  the  expenditures 
recorded.  In  the  other,  monies  are  virtually  unrestricted  as  to  purpose  of  expenditure  and  are  usually 
revocable  only  for  failure  to  comply  with  prescribed  compliance  requirements.  These  resources  are 
reflected  as  revenues  at  the  time  of  receipt  or  earlier  if  the  susceptible  to  accrual  critena  are  met. 

Licenses  and  permits,  charges  for  services,  and  miscellaneous  revenues  (except  investment  earnings)  are 
recorded  as  revenues  when  received  in  cash  because  they  are  generally  not  measurable  until  actually 
received.  Investment  earnings  are  recorded  as  earned,  since  they  are  measurable  and  available.  (See 
Property  Taxes  for  property  tax  accrual  policy.) 

During  the  course  of  normal  operations,  the  Town  has  numerous  transactions  betvveen  funds,  including 
expenditures  and  transfers  of  resources  to  provide  services,  construct  assets,  and  senice  debL  The 
accompanying  governmental  and  fiduciary  fijnds  financial  statements  reflect  such  transactions  as 
transfers. 

Budgetary  Data 

The  Town  budget  represents  departmental  appropriations  as  authorized  by  annual  or  special  Town 
meetings.  The  Selectmen  may  transfer  funds  between  operating  categories  as  they  deem  necessar>'.  The 
Town  adopts  its  budget  under  regulations  of  the  New  Hampshire  Department  of  Revenue  .Administration 
which  differ  somewhat  from  generally  accepted  accounting  principles.  Budgets  for  capital  projects  funds 
are  adopted  in  the  year  the  project  is  authorized  and  may  extend  over  multiple  accounting  periods.  The 
budget  presented  for  reporting  purposes  has  been  reclassified  as  tollows: 

Total  appropriations  voted  at  March  14,  2000 

Tovvn  Meeting  S  I.77S.238 

Timing  Differences; 
Continued  appropriations  -  December  31.  1999  2."34 

Total  appropriations  per  Exhibit  C  S  i."'S0,9"^ 
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TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FfNANClAL  STATEMENTS  (CONTINUED) 

December  3  I,  2000 


TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
December  J  1 ,  2000 


NOTE  1-SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 


NOTE  1-SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 


The  Town  does  not  budget  for  expenditures  of  the  Cemetery  Association  Fund,  Mildred  W.  Page  Fund, 
and  D.A.R.E.  Fund.  Budgets  for  the  Community  Development  Block  Grant  Funds  are  adopted  and 
maintained  on  the  basis  of  grant  conditions-  Consequently,  the  accompanying  general  purpose  financial 
statements  present  budget  and  actual  data  only  for  the  General  Fund. 

Reconciliation  of  Exhibit  C  to  Exhibit  B 

Revenues  and  expenditures  as  shown  on  the  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund 
Balance  -  Budget  and  Actual  (Budgetary  Basis)  -  General  Fund  (Exhibit  C)  are  reported  on  the  basis 
budgeted  by  the  Town.  Those  nmounts  differ  from  those  reported  in  conformity  with  generally  accepted 
accounting  principles  in  the  Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund 
Balances  -  All  Governmental  Fund  Types  and  Expendable  Trust  Funds  (Exhibit  B)  due  to  encumbrances, 
accrued  payroll  and  compensated  absences  amounts  budgeted  on  a  "pay  as  you  go"  basis,  and  capital 
leases  as  follows: 


Expenditures  and  Other  Financing  Uses  (Exhibit  C) 

Encumbrances  -  December  31,1 999 

Accrued  payroll  •  December  3 1 .  2000 

Accrued  compensated  absences  payable  -  December  31,  1999 

Accrued  compensated  absences  payable  -  December  3 1 ,  2000 

Capital  leased  equipment 

Expendinjres  and  Other  Financing  Uses  (Exhibit  B) 


S  1,780,753 

9.SS0 

24,111 

(30.792) 

34.157 

10.804 

S  1.828.383 


Encumbrance  Accounting 

Encumbrance  accounting,  under  which  purchase  orders  and  other  commitments  for  the  expenditure  of 
monies  are  recorded  in  order  to  reserve  a  portion  of  the  applicable  appropriation  is  employed  as  an 
extension  of  formal  budgetar>'  integration  in  the  governmental  funds.  Encumbrances  outstanding  at  year 
end  are  reported  as  a  component  of  fund  balance  since  they  do  not  constitute  expenditures  of  liabilities. 
There  were  no  encumbrances  outstanding  at  December  3 1 ,  2000. 

Assets,  Liabilities  ami  Fund  Equity 

Sraiemeni  of  Cash  Flows  -  Cash  for  the  statement  of  cash  flows  purposes  is  defmed  as  demand  deposits 
and  money  market  accounts.  A  reconciliation  for  non-expendable  trust  funds  is  as  follows; 


Total  Cash  -  Fiduciary  Fund  Types 
Total  invcslmenis  in  money  market  funds 
Less  cash  held  by  the  Expendable  Trust  Funds 
Less  investments  in  money  market  funds 
held  by  the  Expendable  Trust  Funds 
Cash  and  cash  equivalents,  per  Exhibit  E 


S  27,250 
602.823 
(25,000) 

(584.984) 
S       20.089 


Investments  -  Investments  are  stated  at  their  fair  value.  Certificates  of  deposit  with  a  maturity  greater 
than  ninety  days  from  the  date  of  issuance  are  included  as  investments. 

Taxes  Receivable  -  Property  taxes  levied  for  2000  and  prior  are  recorded  as  receivables  net  of  an 
allowance  for  estimated  uncollectible  taxes  of  SI  60, 000- 

Tax  Deeded  Property  -  The  Town  has  acquired  several  tracts  of  land  over  the  years  for  non-payment  of 
real  estate  taxes  through  deeds  issued  by  the  Tax  Collector.  The  Town  does  not  record  these  assets 
acquired  on  its  financial  statements.  The  Town  may  either  offer  these  properties  to  the  original  owner 
for  the  amount  of  unpaid  taxes  or  auction  them  to  the  highest  bidder. 

Due  10  Other  Governments  ■  At  December  31,  2000.  the  balance  of  the  property  tax  appropriation  due  to 
the  Haverhill  Cooperative  School  District  was  51,673.672. 

Revenues.  Expenditures  and  Expenses 

Properly  Taxes  -  The  Town's  property  taxes,  due  semi-annually  on  July  1.  2000  and  January  30,  2001. 
are  levied  based  on  the  assessed  value  as  of  the  prior  April  1st  (SI  88.334,746  as  of  April  1.  2000)  for  all 
taxable  real  property.  Taxes  paid  after  the  due  dates  accrue  interest  at  12%  per  annum.  Current  tax 
collections  were  57.5%  of  the  tax  levy. 

The  Town  collects  taxes  for  Haverhill  Cooperative  School  District.  Grafton  County,  and  Woodsville. 
Haverhill  Corner,  Nonh  Haverhill,  and  Mountain  Lakes  Precincts,  which  are  remitted  to  ihem  as  required 
by  law.  Taxes  appropriated  during  the  year  were  S3, 1 73,672,  $258,869,  $1 !  7,008.  S36, 164,  $  12.070,  and 
5194,117  for  the  Haverhill  Cooperative  School  District,  Grafton  County,  and  Woodsville,  Haverhill 
Corner.  North  Haverhill,  and  Mountain  Lakes  Precincts,  respectively,  These  taxes  are  not  recognized  as 
revenues  in  these  financial  statements.  The  Town  bears  responsibility  for  uncollected  taxes. 

Under  State  law.  the  Tax  Collector  obtains  tax  liens  on  properties  for  which  taxes  remain  unpaid  in  the 
following  year  after  the  taxes  are  due.  for  the  amount  of  unpaid  taxes,  interest  and  costs.  These  priority 
tax  liens  accrue  interest  at  18%  per  annum.  If  the  property  is  not  redeemed  within  a  two  year  redemption 
period,  the  property  is  tax  deeded  to  the  Town. 

The  net  2000  receivables  expected  to  be  collected  subsequent  to  March  1,  2001  of  S404.48I  have  been 
recognized  as  tax  revenues  m  the  General  Fund,  which  is  not  in  accordance  with  generally  accepted 
accounting  principles.  Town  olTicials  have  decided  that  compliance  with  generally  accepted  accounting 
principles  (GASB  Interpretation  3),  which  would  reduce  undesignated  General  Fund  balance  from 
S304.175  to  (5100,306).  could  make  these  financial  statements  misleading,  due  to  the  limited  sixty  day 
revenue  recognition  period  after  year  end.  This  understatement  might  give  the  user  of  these  financial 
statements  a  misleading  impression  about  the  Town's  ability  to  meet  its  current  or  future  obligations. 


56 


TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
December  3 1.  2000 


TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
December  31.  2000 


NOTE  1-SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 

Under  existmg  State  laws,  the  Town  will  either  receive  full  payment  or  acquire  legal  ownership  of 
property  in  lieu  of  payment  in  2003.  Prior  history  indicates  that  a  substantial  portion  of  overdue  taxes  are 
paid  before  this  date. 

Accrued  Vacation  and  Sick  Leave  -  Employees  may  accumulate  sick  leave  days  at  a  rate  of  L25  per 
month,  cumulative  to  a  ma.ximum  of  40  days,  but  are  not  entitled  to  a  lump  sum  cash  payment  with  the 
exception  of  death  or  retirement.  An  employee  is  eligible  for  twenty-five  percent  of  accumulated  sick 
leave  upon  death  or  retirement.  The  estimated  value  of  accumulated  sick  leave  at  December  3  1 ,  2000  is 
$13,385  and  has  been  recorded  in  the  General  Long-Term  Debt  Account  Group.  Employees  eam 
vacation  at  ten  to  twenty  days  per  year  dependent  on  length  of  service.  Accrued/unused  vacation  and 
holiday  pay  of  S34.157  has  been  included  as  a  liability  in  the  General  Fund  in  these  financial  statements. 

NOTE  2-STEWARDSHIP,  COMPLIANCE  AND  ACCOUNTABILITY 

Deficit  Fund  Balance 

The  deficit  of  $1,550  in  the  French  Pond  Road  Capital  Projects  Fund  is  the  result  of  a  temporary  timing 
difference  in  the  expenditure  and  revenue  recognition.  The  Town  has  authorized  and  unissued  debt  of 
SI, 925  for  the  funding  of  the  French  Pond  Road  reconstruction  project  (see  Note  6). 

NOTE  3-RISK  MANAGEMENT 

The  Town  is  exposed  to  various  risks  of  losses  related  to  torts;  theft  of.  damage  to,  and  destruction  of 
assets;  errors  and  omissions;  injuries  to  employees;  and  natural  disasters.  During  2000.  the  Town  was  a 
member  of  the  New  Hampshire  Municipal  Association  Property-Liability  Insurance  Trust,  Inc.  (NHMA- 
PLIT)  and  the  New  Hampshire  Worker's  Compensation  Fund.  The  Town  currently  reports  all  of  its  risk 
management  activities  in  its  General  Fund.  These  Trusts  are  classified  as  "Risk  Pools"  in  accordance 
with  generally  accepted  accounting  principles. 

The  Trust  agreements  permit  the  Trust  to  make  additional  assessments  to  members  should  there  be  a 
deficiency  in  Trust  assets  to  meet  its  liabilities.  Generally  accepted  accounting  principles  require 
members  of  pools  with  a  sharing  of  risk  lo  determine  whether  or  not  such  assessment  is  probable  and,  if 
so.  a  reasonable  estimate  of  such  assessment  At  this  time,  the  Trusts  foresee  no  likelihood  of  an 
additional  assessment  for  any  of  the  past  years. 

Claims  expenditures  and  liabilities  are  reported  when  it  is  probable  that  a  loss  has  occurred  and  the 
amount  of  that  loss  can  be  reasonably  estimated.  These  losses  include  an  estimate  of  claims  that  have 
been  incurred  but  not  reported.  Based  on  the  best  available  information  there  is  no  liability  at  December 
3 1 .  2000. 

New  Hampsliire  Municipal  Association  Property-Liability  Insurance  Trust,  Inc. 

The  NHMA-PLIT  is  a  Trust  organized  to  provide  certain  property  and  liability  insurance  coverages  to 
member  towns,  cities,  and  other  qualified  political  subdivisions  of  New  Hampshire.  As  a  member  of  the 


NOTE  3-RISK  MANAGEMENT  (CONTINUED) 

NHMA-PLIT,  the  Town  of  Haverhill  shares  in  contributing  to  the  cost  of  and  receiving  benefits  from  a 
self-insured  pooled  risk  management  program.  The  program  includes  a  Self  Insured  Retention  from 
which  is  paid  up  to  $500,000  for  each  and  everv  covered  property,  crime  and/or  liability  loss  that  e.xceeds 
SI. 000. 

yew  Hampshire  Worker's  Compensation  Fund 

The  Compensation  Fund  was  organized  to  provide  statutory  worker's  compensation  coverage  to  member 
towns,  cities,  and  other  qualified  political  subdivisions  of  New  Hampshire.  The  Trust  is  self-sustaining 
through  annual  member  premiums  and  provides  coverage  for  the  statutorily  required  workers' 
compensation  benefits  and  employer's  liability  coverage  up  to  $1,000,000.  The  program  includes  a  Loss 
Fund  from  which  is  paid  up  to  $375,000  for  each  and  every  covered  claim. 

NOTE  4-CASH  AND  INVESTMENTS 

The  Town's  investment  policy  for  Governmental  Fund  Types  requires  that  deposits  and  investments  be 
made  in  New  Hampshire  based  financial  institutions  that  are  participants  in  one  of  the  federal  depository 
insurance  programs.  The  Town  limits  its  deposits  to  money  marker  investment  accounts  in  accordance 
with  New  Hampshire  State  law  (RSA  41:29)  or  the  New  Hampshire  Public  Deposit  Investment  Pool 
(NHPDIP).  Responsibility  for  the  investments  of  the  Trust  Funds  is  with  the  Board  of  Trustees,  who 
have  emploved  professional  banking  assistance  in  accordance  with  New  Hampshire  state  law  (RSA 
3l:3Sa). 

At  year  end.  the  carrying  amount  of  the  Town's  deposits  was  51,024,025  and  the  bank  balance  was 
$759,603.  Of  the  bank  balance,  SIM  .803  was  covered  by  federal  depository  insurance  and  S647,S00  was 
uninsured  and  uncollateralized. 

The  Town's  investments  are  categorized  to  provide  an  indication  of  the  level  of  risk  assumed  by  the 
Town  of  Haverhill.  Categon.-  1  includes  investments  that  are  insured  or  registered  or  for  which  the 
securities  are  held  by  the  Town  or  its  agent  in  the  Town's  name.  Category  2  includes  uninsured  and 
unregistered  investments  for  which  the  securities  are  held  by  the  broker's  or  dealer's  trust  department  or 
agent  in  the  Town's  name.  Category  3  includes  uninsured  and  unregistered  investments  for  which  the 
securities  are  held  by  the  broker  or  dealer,  or  by  its  trust  department  or  agent  but  not  in  the  Town's  name. 


Catet:or\' 

Canyino 

1 

2                       3                    Amoi^nt 

U-S.  Treasury  notes 

S   13.417 

S       I5.JI7 

U.S.  Govemmenl  securities 

175,528 

175.328 

Corporate  bonds 

138.965 

138.965 

Corporate  stock 

88.673 

SS.673 

Monev  market  tijnds 

SI  00.000 
SIOO.OOO 

S02.s:3 

602,823 

S9:i.J06         S 

1.021.406 

Investment  in  mutual  funds 

9.788 

Investment  in  NHPDIP 

16.S47 
S  1.04S.04I 
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TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
December  3 1,2000 

NOTE  4-CASH  AND  INVESTMENTS  (CONTINUED) 

Investments  in  mutual  funds  and  the  NHPDIP  are  not  considered  susceptible  to  custodial  credit  risk  and 
therefore  are  not  categorized  by  risk. 

NOTE  S-EMPLOYEE  RETIREMENT  PLAN 

New  Hampshire  Retirement  System 

Plan  Description 

The  Town  contributes  to  the  New  Hampshire  Retirement  System  (NHRSl.  a  cost-sharing  multiple- 
employer  defined  benefit  pension  plan  administered  by  the  NHRS  Board  of  Trustees.  The  plan  provides 
service,  disability,  death  and  vested  retirement  allowances  to  plan  members  and  beneficiaries.  Benefit 
provisions  are  established  and  may  be  amended  by  the  New  Hampshire  State  legislature.  The  NHRS 
issues  a  publicly  available  financial  report  that  includes  financial  statements  and  required  supplementary 
information  for  NHRS.  That  report  may  be  obtamed  by  writing  to  New  Hampshire  Retirement  System,  4 
Chenell  Drive,  Concord,  New  Hampshire  0330 1 . 

Funding  Policy 

Covered  public  safety  and  general  employees  are  required  to  contribute  9.3%  or  5,0%  of  their  covered 
salary,  respectively,  and  the  Town  is  required  to  contribute  at  an  actuarially  determined  rate.  The  Town's 
contribution  rates  for  police  officers  and  general  employees  were  4.93%  and  4.24%,  respectively  for  the 
year  ended  December  31,  2000.  The  Town  contributes  65%  of  the  employer  cost  for  public  safety 
otTicers  employed  by  the  Town  and  the  State  contributes  the  remainmg  35%  of  the  employer  cost.  The 
Town  contributes  100%  of  the  employer  cost  for  general  employees  of  the  Town.  On-behalf  fringe 
benefits  for  police  officers  (GASB  Statement  #24)  contributed  by  the  Slate  of  New  Hampshire  have  not 
been  recognized  as  amounts  are  not  material  to  the  financial  statements. 

Per  RSA-I00:I6,  plan  member  contribution  rates  are  established  and  may  be  amended  by  the  New 
Hampshire  State  legislature  and  employer  contribution  rates  are  determined  by  the  NHRS  Board  of 
Trustees  based  on  an  actuarial  valuation.  The  Town's  contributions  to  the  NHRS  for  the  years  ending 
December  31.  2000,  1999,  and  1998  were  517,572.  SU.740.  and  513,207,  respectively,  equal  to  the 
required  contributions  for  each  year. 

NOTE  6-GENERAL  LONG-TERM  OBLIGATIONS 

Changes  in  Long-term  Debt  -  The  changes  in  long-term  obligations  for  the  year  ended  December  31, 
2000  were  as  follows: 


Capital 

Bonds 

Lease 

Other 

Total 

Balance  -January  1.2000 

S376.S38 

S     9.908 

5615,352 

S  1.002.098 

Obligalions  Issued 

63 1 ,860 

10.804 

)  6.508 

659.172 

Obliganons  Retired 

(36.931) 

(9.908) 
S   10.804 

(631.860) 
S 

(678.699) 

Balance  -  December  3 1 ,  2000 

S97 1.767 

S      982.571 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 

December  31.  2000 

NOTE  6-GENERAL  LONG-TERM  OBLIGATIONS  (CONTINUED) 

Bond  Obligations  -  Bonds  payable  at  December  3 1 ,  2000  is  comprised  of  the  following  individual  issues: 

S218,350  1998  French  Pond  Road  Bonds  payable  in  annual 

installments  of  $  1 7.88 1  through  December.  20 16  and  S 1 5,707 

in  December.  20 1 7;  interest  at  4.85%  S     30 1  ,S07 

S63  1.S60  2000  State  Revolving  Loan  payable  in  annual 

installments  of  S46.935  in  February.  2001  and  $47,387  through 

February.  2020;  including  interest  at  4.216%  631,860 

595,250  1998  J  R  Morrill  Building  Renovations  Bonds  payable 

in  annual  insiallmenis  of  S19.050  through  December,  2002; 

interest  at  4,50%  38.100 


General  obligation  debt  is  a  direct  obligation  of  the  Town  of  Haverhill  for  which  its  full  faith  and  credit 
is  pledged  and  is  payable  from  taxes  levied  on  the  taxable  real  property  of  the  Town. 

Capita/  Lease  Obligations  -  represent  lease  agreements  entered  into  for  the  financing  of  equipmeni 
acquisition.  These  contracts  are  subject  to  cancellation  should  funds  not  be  appropriated  to  meet 
payment  obligations.  Amounts  are  annually  budgeted  in  the  applicable  department.  Following  is  the 
individual  capital  lease  payable  at  December  31,  2000: 

Police  cruiser  lease  due  in  annual  installments  of  SI  1,582 

including  interest  at  7.20%.  through  April,  2001  S       10.804 


Summary  of  Debt  Service  Requirements  to  Maturity 

The  requirements  to  amortize  all  general  long-term  obligations  through  maturitv  including  interest  of 
$449,672  are: 


Year  Ending 
December  3 1 , 

2001 

2002 

2003 

2004 

2005 
2006-2010 
2011-2015 
2016-2020 


Authorized  and  Unissued  Debt 

The  following  debt  is  authorized  and  unissued  as  of  December  31,  2000: 

IS 


Capital 

Bonds 

Lease 

Total 

S      100.218 

S   11,582 

S      111.800 

98.946 

98,946 

78.171 

78,171 

77,304 

77.304 

76,437 

76,437 

369,176 

369.176 

347.495 

347,495 

272.914 

272.914 

S  1,420,661 

S   11,582 

S  1.432.243 
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TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
December  3 1,2000 

NOTE  fr-GENERAL  LONG-TERM  OBLIGATIONS  (CONTINtJED) 

Description 
Sewer  line  construction 
French  Pond  Road  reconstruction 

NOTE  7-INTERFUND  RECEIVABLES/PA YABLES 

Inierflind  receivables/payables  at  December  3 1 ,  2000  were: 


S        18,140 

1.925 


Fund 


General  Fund 

Capital  Projects  Funds: 
French  Pond  Road  Fund 
Sewer  Line  Project  Fund 

Trust  Funds: 
Capital  Reserve  Funds 


NOTE  8-NON-EXPENDABLE  TRUST  FUNDS 


Interftind 
Receivables 

S        49,726 


Inierfund 

Pavables 

S       54.962 

1,550 


The  principal  amounts  of  all  non-expendable  trust  funds  are  restricted  by  law  or  specific  terms  of 
individual  bequests,  in  that  only  income  earned  may  be  expended.  Principal  and  income  balances  at 
December  31,  2000  are: 


Cemetery  Funds 
Various  Charitable  Funds 


Principal 
SI  82.540 

166.573         

S349.113         S  97.097 


Income 

Tolal 

S  45,435 

S     227,975 

51,662 

218,235 

NOTE  9-DESIGNATED  FOR  SUBSEQUENT  YEARS'  EXPENDITURES 

Designated  fund  balance  for  expendable  trust  funds  at  December  3 1 ,  2000  is  as  fallows: 


Capital  Reserve  Funds: 
Vehicle 
Revaluation 
Parks  and  recreation 

Haverhill/Bath  Covered  Bridge  Expendable  Trust  Fund 


S       63,847 

1.267 

30.301 

95.415 

50.678 


TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FfNANCIAL  STATEMENTS  (CONTINUED) 
December  3 1,2000 

NOTE  10— RESTATEiVIENT  OF  FUND  BALANCE 

During  2000.  it  was  determined  that  expenditures  incurred  during  a  previous  year  were  recognized  in  the 
incorrect  fund.  Also,  additional  revenue  should  have  been  recognized  in  the  Capital  Projects  Funds. 
Accordingly,  the  receivables  were  understated.  Fund  balance  of  the  General  Fund  and  Capital  Projects 
Funds  as  of  January  I,  2000  have  been  restated  as  follows: 

Capital 
General  Projects 

Fund  Funds  Total 


Fund  Balance.  January  I.  2000 

(as  previously  reported) 
Amount  of  restatement  due  to: 

Expenditures  recognized  in  the 
incorrect  fund 

Understatement  of  receivables 
Fund  Balance.  January  1.  2000  - 

as  restated 


S   (1.550)       5238,067 


9.340  (9.340) 
314.651  314.651 


S24S.957  S303.''61 


NOTE  U-MILDRED  W.  PAGE  SPECIAL  REVENUE  FUND 

The  Town  receives  a  portion  of  the  trust  net  income  from  the  Mildred  W.  Page  Estate  Trust,  which  is 
designated  by  the  trust  instrument  to  be  used  for  maintenance  and  improvement  of  public  buildings 
within  the  precinct  of  Haverhill  Comers.  Disbursement  of  the  funds  is  authorized  by  ihe  Board  of 
Selectmen. 

NOTE  12-IVIAJOR  TAXPAYERS 

The  following  are  the  five  major  taxpayers  as  they  relate  to  the  2000  assessed  property  valuation  of 
$188,334,746: 


Taxpayer 
New  England  Hydro-Transmission 

Davidson  industries.  Inc. 
New  England  Power  Co, 
Ames  Department  Store 
Connecticut  Valley  Electric  Co. 

NOTE  13-CONTINGENCIES 

Litigation 

Town  officials  estimate  that  any  potential  claims  against  the  Towm,  which  are  not  covered  by  insurance 

are  immaterial  and  would  not  affect  the  financial  position  ot  the  Town. 


PeTt:entage 

2000  Property 

ofTotal 

Valuation 

Valuation 

S  3,991.700 

3.18% 

5.310.900 

2.82% 

3,380.784 

1.80?4 

3,102.300 

1.65% 

2,518.923 

U4% 
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TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 

December  3 1,2000 

NOTE  13— CONTINGENCrES  (CONTINUED) 

Federal  Grants 

The  Town  participates  in  a  number  of  federally  assisted  grant  programs.  These  programs  are  subject  to 
financial  and  compliance  audits  by  the  grantors  or  their  representatives.  The  amounts,  if  any,  of 
expenditures  which  may  be  disallowed  by  the  granting  agency  cannot  be  determined  at  this  time, 
although  the  Town  expects  such  amounts,  if  any,  to  be  immaterial. 


Schedule  1 

TOWN  OF  HAVERfflLL,  NEW  HAMPSmRE 

Combining  Balance  Sheet  -  All  Spiecial  Revenue  Funds 
December  3 1,2000 


Cash 

Total  Assets 


LIABILITIES  AND  FUND  BALANCES 

Liabilities: 

Deferred  revenue 
Total  Liabilities 

Fund  Balances: 
Unreserved: 
Undesignated 
Total  Fund  Balances 

Total  Liabilities  and  Fund  Balances 


Cemetery 
Association 


$ 

663 

663 

S 

663 

Mildred  W. 

Page  Fund 


Community 
Development 
Block  Grant 


$ 

52.825 

52.825 

S 

52.825 

D.A.R.E. 

Fund  Total 


s 

178 

178 

S 

178 

Front  to  back,  Stub  Fadden  and  grandsons  Mike  Olsen  and  Todd  Aldrich 
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Schedule  2 

TOWN  OF  HAVERHILL,  NEW  HAMPSHmE 

Combimng  Staicmcni  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Special  Revenue  Funds 

For  the  Year  Ended  December  31,  2000 


Schedule  3 

TOWN  OF  HAVERHILL,  NEW  HAMPSHmE 

Combimng  Balance  Sheet  ■  All  Capital  Projects  Funds 
December  31.  2000 


Revenues: 
Intergovenuncnial  revenues 
Miscellaaeous  revenues 
Total  Revenues 


Expenditures: 
Current: 

General  government 
Capital  outlay 
Total  Expenditures 

Excess  of  Revenues  Over 

(Under)  Expenditures 

Other  Financing  Sources  (Uses): 
Operating  transfers  in 
Operating  transfers  out 
Total  Other  Financing  Sources  (Uses) 

Excess  of  Revenues  and  Other  Sources  Over 
Expenditures  and  Other  Uses 

Fund  Balances  -  January  1 

Fund  Balances  -  December  3 1 


Commumty 

Cemetery 

Mildred  W. 

Development 

D.A.R.E. 

Association 

Paee  Fund 

Block  Grant 
S     878.783 

Fund 

Total 
S     878,783 

S        16.234 

$          7.387 
7,387 

23,621 

16.234 

878.783 

S 

902,404 

19,413 

1,900 

(3.179) 

5,487 

10,000 

(6,700) 

3,300 

121 

5,487 

542 

21,322 

S           663        ; 

26.809 

19.413 
880,683 


10.000 
(6.700) 


5.60S 

178  22.042 


French 

Sewer  Line 

Pond  Road 

Project 

Fund 

Fund 

Cash 

Due  from  other  funds 
Due  from  other  governments 
Total  Assets 


LIABILITIES  AND  FUND  BALANCES 


Liabilities: 
Accoimts  payable 
Retamage  payable 
Due  to  other  funds 
Total  Liabihties 


Fund  Balances  (Deficit): 
Unreserved: 

Undesignated 
Total  Fund  Balances 


9.714 

s 

9.714 

34.962 

54.962 

127.082 

127.082 

3.765 
9,714 


(1.550) 


Total  Liabilities  and  Fund  Balances 


3.765 
9.714 
1.550 


15.029 
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Schedule  4 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Combining  Statcmem  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Capital  Projects  Funds 

For  the  Year  Ended  December  3 1 ,  2000 


Schedule  5 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Combioing  Balance  Sheet  -  All  Trust  and  Agency  Funds 
December  3 1,2000 


Revenues: 
Intergovernmental  revenues 
Total  Revenues 

Expenditures; 
Capital  outlay 

Total  Expenditures 

Excess  of  Revenues  Under  Expenditures 

Other  Financing  Sources; 
Proceeds  of  long-term  debt 
Total  Other  Financing  Sources 

Excess  of  Revenues  and  Other  Sources 
Under  Expenditures 

Fund  Balances  (Deficit),  as  restated  -  January  1 

Fund  Balances  (Deficit)  -  December  3 1 


French 

Sewer  Line 

Pond  Road 

Project 

Fund 

Fund 

Total 

$      180,331 
180.331 

$      180,331 

S 

180,331 

323,871 

323,871 

(143.540) 

323.871 

323.871 

(143.540) 

16,508 
16.508 

16.508 

16.508 

(127,032)  (127,032) 

(1,550)  305,311  303.761 


S        (1.550)       S      178.279         S      176.729 


Cash 

Investments 
Total  Assets 


LIABILITIES  AND  FUND  BALANCES 


Liabilities: 
Defeired  revenue 
Due  to  other  funds 
Due  to  other  governments 
Total  Liabilities 


Fund  Balances: 
Reserved  for  endowments 
Unreserved: 
Designated  for  subsequent  years' 
expenditure 
Undesignated 
Total  Fluid  Balances 


Non- 
Expendahle 
Trust  Funds 


$         2,250 
446,210 


Expendable 
Trust  Funds 


25,000        S  27,250 

584.984  1.031.194 


S  48.176 

415715 


463.891 


2.250 
48.176 
415.715 
466.141 


146.093  146.093 

97.097  97.097 


Total  Liabilities  and  Fund  Balances 


S     448.460 
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Schedule  6 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Schedule  of  Revenues  and  Other  Financing  Sources 
Budget  and  Actual  (Budgetary  Basis)  -  Genenl  Fund 
For  the  Year  Ended  December  3 1 .  2000 


Taxes: 

Property  taxes 
Land  use  change  taxes 
Resident  taxes 
Yield  taxes 
Excavation  taxes 
Excavation  activity  taxes 
Payments  in  iicu  of  taxes 
Boat  taxes 
Railroad  taxes 
Interest  and  penalties 
Total  Taxes 

Licenses  and  Permits: 
Motor  vehicle  permits 
Dog  licenses 
Building  permits 
Business  licenses  and  permits 
Total  Licenses  and  Permits 

Intergovernmental  Revenues: 
State  shared  revenues 
Meals  and  rooms  dismbution 
Highway  block  grant 
Forest  conservation 
Airpon  grant 

State  adminisTiBlive  cost  reimbursement  grant 
Other  intergovernmental  revenues 
Total  Intergovernmental  Revenues 

Charges  for  Service: 

Income  from  deparmients 
Private  police  details 

Total  Charges  for  Service 

Miscellaneous  Revenues: 
Inicresi  on  deposits 
Sale  of  town  property 
Rent  of  town  property 
Refunds  and  reimbursements 
Miscellaneous 

Total  Miscellaneous  Revenues 

Total  Revenues 

Other  Financing  Sources: 
Opcraling  Transfers  In: 
Cemetery  Association  Fund 
Capital  Reserve  Funds 
Total  Other  Financing  Sources 
Total  Revenues  and  Other 
Financing  Sources 


Favorable 

dget 

Actual 

fUnfavorablel 

S50,246 

S        610,435 

S       60,189 

600 

1.040 

440 

26.800 

27,280 

480 

18.000 

34,569 

16,569 

2,618 

2,618 

6.880 

(6,880) 

2.472 

3,040 

568 

1.400 

1,555 

155 

589 

589 

63.000 

74,121 

11,121 

32.975 
12,000 


42.505 
6,678 


530,000 

546.337 

16,337 

5.821 

5.902 

81 

800 

890 

90 

26.234 

27.120 

886 

70,356 

70,356 

96,913 

96,913 

. 

123,938 

123,938 

- 

1.727 

1,727 

8,250 

12,750 

4,500 

12,000 

1,849 

(10,151) 

500 

500 

(5.151) 


9,530 


28,000 

33,786 

5.786 

74,002 

76,002 

2,000 

19,992 

20,102 

110 

8,000 

7,115 

(885) 

325 

4.490 

4,165 

6.700 

6.700 

47.600 

48.176 

576 

_ 

54.300 

54.876 

576 

S_ 

1.778.238 

S_ 

1.889.083 

S_ 

110,845 

Schedule  7 

TOWN  OF  HAVERHILL.  NEW  HAMPSHIRE 

Schedule  of  Expenditures  and  Other  Financing  Uses 
Budget  and  Actual  (Budgetary  Basis)  -  General  Fund 
For  the  Year  Ended  December  3 1 .  2000 


EXPENDITURES: 
Current: 
General  Government; 

Executive 

Town  officer's  expenses 

Election  and  registraiions 

Financial  administration 

General  government  buildings 

Cemetencs 

Planning  board  and  zoning 

Legal  expense 

Advertising  and  regional  association 

J  R  Momll  building 

Total  General  Government 

Public  Safety: 

Police  department 
Fire  department 
Outside  police  details 
Ambulance 

Total  Public  Safety 

Airport/ Aviation  Center: 
Airpon  operations 

Total  Airport/Aviation  Center 

Highways  and  Streets: 
Town  maintenance 
Bridges 

Total  Highways  and  Sn-eeis 

Sanitation: 

Recycling 

Household  hazardous  waste 
Total  Sanitation 

Health  and  Welfare: 
Health  depanment 
Hospitals 
Littleton  Hospice 
Animal  control 

General  assistance  and  old  age 
Gmfton  County  RSVP  home  patrol 
Meals  on  Wheels 
Tri-Counly  Community  Action 
White  Mountain  Mental  Health 
Total  Health  and  Welfare 


Variance 

Favorable 

(Unfavorable) 


40,033 

S         36,455 

S         3.57S 

60,147 

58.067 

2.080 

49.962 

48.035 

1.927 

106.236 

106.045 

191 

1.170 

1.176 

(6) 

34.118 

34.147 

129) 

17.549 

17.461 

S3 

23.560 

24.158 

(598) 

5,228 

5.228 

- 

58,472 

62.721 

(4.249) 

97.066 

393.SS7 

3.P9 

93.698 

93.332 

366 

6.414 

5,922 

492 

53.900 

52.198 

1.702 

23.650 

35.007 

(11.357) 

536.287 

542.091 

(5.S04) 

111 
542.202 

(111) 

536.2S7 

(5.915) 

15.000 

15.000 

4.203 

4.203 
19.203 

19.203 

- 

2.398 

1.085 

1.313 

10.169 

10.169 

2.498 

2.498 

9.690 

7.655 

2.035 

9.000 

7.594 

1.406 

618 

618 

7.800 

7,S00 

4.000 

4.000 

5.S94 

5.S94 
47.313 

52.067 

4.754 
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TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Schedule  of  Expenditures  and  Other  Financing  Uses 

Budget  and  Actual  (Budgetary  Basis)  -  General  Fund  (Conlinued) 

For  the  Year  Ended  December  3 1 ,  2000 


SCHEDULE  I 

TOWN  OF  HAVERHILL,  NEW  HAMPSHIRE 

Schedule  of  Expenditures  of  Federal  Awards 
For  the  Year  Ended  December  3 1 .  2000 


EXPENDITURES: 
Current: 
Culture  and  Recreation: 
Libraries 
Patriotic  purposes 
Parks  and  recreation 
Youth  diversion  program 

Total  Culture  and  Recreation 

Economic  Development: 
Economic  development 

Total  Economic  Deveiopmcnt 

Capital  Outlay: 
Revaluation 

Total  Capital  Outlay 

Debt  Service: 

Pnncipal  on  long-term  debt 
Interest  on  long-term  debt 
Interest  on  short-term  debt 

Total  Debt  Service 

Total  Expenditures 

Other  Financing  Uses: 

Transfer  to  Capital  Reserve  Funds 
Total  Other  Financing  Uses 
Total  Expenditures  and  Other 
Financing  Uses 


Variance 

Favorable 

(Unfavorable) 


Federal  Granting  Agency/RccipienI 
State  Agency/Grant  Program/State 
Grant  Number 


30.000 
2.700 

33.669 
2.000 

30.000 
2.775 

27.096 
2.000 

61.871 

(75) 
6.573 

68.369 

6.498 

3.500 
3.500 

1.477 
1.477 

2.023 
2.023 

50.334 
50.334 

50.000 
50.000 

334 

334 

36.932 

18.077 

36.931 
18.129 
4.788 
59.848 

1 

(52) 

(4.788) 

(4.839) 

55.009 

1.755.972 

1.755.753 

219 

25.000 

25.000 
25.000 

S     1.780.753 

25.000 

S     1.780.972 

s            219 

DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
Pass  Through  Payments  from  the  New  Hampshire 

Office  of  State  Planning 
Community  Development  Block  Grant  ■  Stale's  Program 
#96-090-CDPF 
#97-090-CDPFl 
#98-090-CDPF 
Total  Department  of  Housing  and  Urban  Development 

DEPARTMENT  OF  COMMERCE 
Received  Directly  from  the  U.S.  Treasury  Department 
Grants  for  Public  Works  and  Economic  Development 
Total  Department  of  Commerce 


Federal 
Catalogue 

Number 


Ex  pen  di  lures 


29.036 
1.996 

847,751 


Total  Federal  Financial  Assistance 


See  notes  lo  schedule  of  expenditures  of  federal  a-wards 


64 


TOWN  OF  HAVERHILL,  NEW  HAMPSIURE 

NOTES  TO  SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
December  3  L  2000 


Vachon,  Clukay  &  Co.,  pc 


Cenified  Public  Accountants 


NOTE  1 -GENERAL 


The  accompanying  Schedule  of  Expenditures  of  Federal  Awards  presents  the  activity  of  all  federal 
financial  assistance  programs  of  the  Town  of  Haverhill,  New  Hampshire.  The  Town's  reporting  entity  is 
defined  in  Note  I  of  the  Town's  general  purpose  fmancial  statements.  All  federal  funds  are  included  on 
the  schedule. 

NOTE  2-BASIS  OF  ACCOUNTEVG 

The  accompanying  Schedule  of  Expenditures  of  FederaJ  Awards  is  presented  on  the  modified  accrual  basis 
of  accounting,  which  is  descnbed  in  Note  1  of  the  Town's  general  purpose  fmancial  statements. 

NOTE  3-RELATIONSHIP  TO  GENERAL  PURPOSE  FTNANCLU,  STATEMENTS 

Federal  financial  assistance  revenues  have  been  reponed  as  mtergovemmental  revenues  in  the  Town's 
general  purpose  financial  statements  as  follows: 


Sfwcial  Revenue  Funds: 

Community  Development  Block  Grant 
Capital  Projects  Funds: 

Sewer  Line  Project  Fund 


S     878.783 

180.331 
S  1,059.114 


REPORT  ON  COMPLIANCE  AND  ON  LNTERNAL  CONTROL 

OVER  FINANCIAL  REPORTENG  BASED  ON  AN  AUDIT  OF 

GENERAL  PURPOSE  FLNAiNCIAL  STATEMENTS  PERFORMED 

IN  ACCORDANCE  WITH  GOVERNMENT  AUDITING  STA\DARDS 


To  the  Board  of  Selectmen  and  Town  Manager 
Town  of  Haverhill,  New  Hampshire 

We  have  audited  (he  general  purpose  financial  statements  of  the  Town  of  Haverhill.  New 
Hampshire  as  of  and  for  the  year  ended  December  31.  2000,  and  have  issued  our  repon  thereon  dated 
April  19.  2001.  We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the 
United  Slates  of  America  and  the  standards  applicable  to  financial  audits  contained  in  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States. 


Compliance 


As  pan  of  obtaining  reasonable  assurance  about  whether  the  Town  of  Haverhill,  New  Hampshire's 
general  purpose  financial  statements  are  free  of  material  misstatement,  we  performed  tests  of  its 
compliance  with  certain  provisions  of  laws,  regulations,  contracts,  and  grants,  noncompliance  with  which 
could  have  a  direct  and  material  effect  on  the  determination  of  financial  statement  amounts.  However, 
providing  an  opinion  on  compliance  with  those  provisions  was  not  an  objective  of  our  audit,  and 
accordingly,  we  do  not  express  such  an  opinion.  The  results  of  our  tests  disclosed  no  instances  of 
noncompliance  that  are  required  to  be  reponed  under  Government  Auditing  Standards. 

Internal  Control  Over  Financial  Reporting 

In  planning  and  performing  our  audit,  we  considered  the  Town  of  Haverhill.  New  Hampshire's 
internal  control  over  financial  reporting  in  order  to  determine  our  auditing  procedures  for  the  purpose  of 
expressing  our  opinion  on  the  general  purpose  financial  statements  and  not  to  provide  assurance  on  the 
internal  control  over  financial  reporting.  Our  consideration  of  the  internal  control  over  financial 
reporting  would  not  necessarily  disclose  all  matters  in  the  internal  control  over  financial  reporting  that 
might  be  material  weaknesses.  A  material  weakness  is  a  condition  in  which  the  design  or  operation  of 
one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level  the  nsk  that 
misstatements  m  amounts  that  would  be  material  in  relation  to  the  general  purpose  financial  statements 
being  audited  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in  the  normal  course  of 
performing  their  assigned  functions.  We  noted  no  matters  involving  the  internal  control  over  financial 
reporting  and  its  operation  that  we  consider  to  be  material  weaknesses. 
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This  report  is  intended  solely  for  the  information  and  use  of  management  and  federal  awarding 
agencies  and  pass-through  entities  and  is  not  intended  to  be  and  should  not  be  used  by  anyone  other  than 
these  specified  parties. 


April  19,2001 


0^^^/^,  /^c! 


Vachon,  Clukay  &  Co.,  PC 


Certified  Public  Accountants 


REPORT  ON  COMPLIANCE  WITH  REQUIREMENTS  APPLICABLE 

TO  EACH  MAJOR  PROGRAM  AND  ON  INTERNAL  CONTROL  OVER 

COMPLIANCE  IN  ACCORDANCE  WITH  0MB  CIRCULAR  A-133 


To  the  Board  of  Selectmen  and  Town  Manager 
Town  of  Haverhill,  New  Hampshire 

Compliance 

We  have  audited  the  compliance  of  the  Town  of  Haverhill,  New  Hampshire  with  the  types  of 
compliance  requirements  described  in  the  L'.  S-  Office  of  Management  and  Budget  (0MB)  Circular  A-133 
Compliance  Supplement  that  are  applicable  to  each  of  its  major  federal  programs  for  the  year  ended 
December  31.  2000.  The  Town  of  Haverhill.  New  Hampshire's  major  federal  programs  are  identified  in 
the  summary  of  auditor's  results  section  of  the  accompanying  schedule  of  Imdings  and  questioned  costs. 
Compliance  with  the  requirements  of  laws,  regulations,  contracts,  and  grants  applicable  to  each  of  its  major 
federal  programs  is  the  responsibility  of  the  Town  of  Haverhill,  New  Hampshire's  management.  Our 
responsibility  is  to  express  an  opinion  on  the  Town  of  Haverhill,  New  Hampshire's  compliance  based  on 
our  audit. 

We  conducted  our  audit  of  compliance  in  accordance  with  auditing  standards  generally  accepted  in 
the  United  States  of  America;  the  standards  applicable  to  financial  audits  contained  in  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States;  and  0MB  Circular  A-133, 
Audits  of  Slates.  Local  Governments  and  Non-Profit  Organizations.  Those  standards  and  OMB  Circular 
A-133  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
noncompliance  with  the  types  of  compliance  requirements  referred  to  above  that  could  have  a  direct  and 
material  effect  on  a  major  federal  program  occurred.  An  audit  includes  examining,  on  a  test  basis, 
evidence  about  the  Town  of  Haverhill,  New  Hampshire's  compliance  with  those  requirements  and 
performing  such  other  procedures  as  we  considered  necessary  in  the  circumstances.  We  believe  that  our 
audit  provides  a  reasonable  basis  for  our  opinion.  Our  audit  does  not  provide  a  legal  determination  on  the 
Town  of  Haverhill.  New  Hampshire's  compliance  with  those  requirements. 

As  described  in  item  f^OO-l  in  the  accompanying  schedule  of  findings  and  questioned  costs,  the 
Town  of  Haverhill,  New  Hampshire  did  not  comply  with  requirements  regarding  reporting  that  are 
applicable  to  its  Grants  for  Public  Works  and  Economic  Development  (CDFA  SI  1.300).  Compliance  with 
such  requirements  is  necessary,  in  our  opinion,  for  the  Town  of  Haverhill,  New  Hampshire  to  comply  with 
the  requirements  applicable  to  that  program. 


North  Haverhill  Fair 
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In  our  opinion,  except  for  the  noncompliance  described  in  the  preceding  paragraph,  the  Town  of 
Haverhill.  New  Hampshire  complied,  in  all  material  respects,  with  the  requirements  referred  to  above  that 
are  applicable  to  each  of  its  major  federal  programs  for  the  year  ended  December  3 1 ,  2000- 

Inlemal  Control  Over  Compliance 

The  management  of  the  Town  of  Haverhill,  New  Hampshire  is  responsible  for  establishing  and 
maintaining  effective  internal  control  over  compliance  with  requirements  oflaws.  regulations,  contracts, 
and  grants  applicable  to  federal  programs.  In  planning  and  performing  our  audit,  we  considered  the  Towri 
of  Haverhill,  New  Hampshire's  internal  control  over  compliance  with  requirements  that  could  have  a  direct 
and  material  effect  on  a  major  federal  program  in  order  to  determine  our  auditing  procedures  for  the 
purpose  of  expressing  our  opinion  on  compliance  and  to  test  and  report  on  the  internal  control  over 
compliance  in  accordance  with  0MB  Circular  A- 1 33. 

We  noted  certain  matters  involving  the  internal  control  over  compliance  and  its  operation  that  we 
consider  to  be  reportable  conditions.  Reportable  conditions  involve  maners  coming  to  our  attention 
relating  to  significant  deficiencies  in  the  design  or  operation  of  the  internal  control  over  compliance  that,  in 
our  judgment,  could  adversely  affect  the  Town  of  Haverhill,  New  Hampshire's  ability  to  administer  a 
major  federal  program  in  accordance  widi  the  applicable  requirements  of  laws,  regulations,  contracts,  and 
grants.  Reportable  conditions  are  described  in  the  accompanying  schedule  of  findings  and  questioned 
costs  as  item  #00-1, 

A  material  weakness  is  a  condition  in  which  the  design  or  operation  of  one  or  more  of  the  internal 
control  components  does  not  reduce  to  a  relatively  low  level  the  risk  that  noncompliance  with  the 
applicable  requirements  oflaws,  regulations,  contracts,  and  grants  that  would  be  material  in  relation  to  a 
major  federal  program  being  audited  may  occur  and  not  be  detected  within  a  timely  period  by  employees  In 
the  normal  course  of  performing  their  assigned  ftinctlons.  Our  consideration  of  the  internal  control  over 
compliance  would  not  necessarily  disclose  all  matters  In  the  Internal  control  that  might  be  reportable 
conditions  and,  accordingly,  would  not  necessarily  disclose  all  reportable  conditions  that  are  also 
considered  to  be  material  weaknesses.  However,  we  believe  that  the  reportable  condition  described  above 
is  not  considered  to  be  material  weakness. 

Tills  report  is  intended  solely  for  the  information  of  management  and  federal  awarding  agencies 
and  pass-through  entities  and  Is  not  intended  to  be  and  should  not  be  used  by  anyone  other  than  these 
specified  parties. 


VjoaJCiL^ 


l((../t^ 


April  19.2001 


Town  of  Haverhill.  New  Hampshire 

Schedule  of  Findings  and  Questioned  Costs 
Year  Ended  December  31, 2000 


Section  I— Summary  of  Auditor's  Results 

Financial  Statements 

Type  of  auditor's  report  issued: 
Internal  control  over  financial  reporting: 

Matenal  wea!cness(es)  identified? 

Reportable  condit:on(s)  identified 
not  considered  to  be  material  weaknesses? 

Noncompliance  material  to  financial  statements  noted? 

Federal  .4  wards 

Internal  Control  over  major  programs: 

Matenal  weakiiess{es)  identified? 
Reportable  condilion(s)  identified 
not  considered  to  be  material  weaknesses? 

Type  of  auditor's  report  issued  on  compliance 
for  major  programs: 

Any  audit  findings  disclosed  that  are  required 
to  be  reported  in  accordance  with 
Circular  A-I33,  Section  .510ta)? 


qualified 

_  yes     ?L_ 

_  yes    X_ 

_  yes    X^ 


none  reponed 


yes  X         no 


_X yes 


qualified 


_JC yes 


Identification  of  major  programs: 


CFDANumber(sl 

I4.22S 


Name  of  Federal  Proeram  or  Cluster 
Community  Development  Block  Grant  -  State's  Program 


Grants  for  Public  Works  and  Economic  Development 


Dollar  threshold  used  to  distinguish 

between  Type  A  and  Type  B  program: 

Auditee  qualified  as  low-nsk  audilee? 


S      300.000      ■ 

yes  X         no 


67 


Section  II— Financial  Statement  Findings 

There  were  no  findings  relating  to  the  financial  statements  required  to  be  reported  by  GAGAS. 


Section  III— Federal  Award  Findings  and  Questioned  Costs 

The  following  findings  and  questioned  costs  are  required  to  be  reported  under  0MB  Circular  A- 1 33  .510(a). 

Department  of  Commerce 

Grants  for  Public  Works  and  Economic  Development  (CFDA  #11.300) 

Finding  tfOO-1  -  Reporting 

Condition:  We  noted  that  the  required  quarterly  performance  reports  were  not  submitted  in  a  timely  manner. 
Also,  the  financial  status  information  included  on  the  reports  submitted  to  the  Department  of  Commerce  was 
not  in  agreement  with  the  Town's  general  ledger. 

Implication:  The  Town  is  not  in  compliance  with  the  reporting  requirement.  The  amount  of  questioned 
costs,  if  any,  is  indeterminable. 

Recommendation:  We  recommend  that  the  quarterly  performance  reports  be  submitted  within  15  days 
following  the  end  of  each  calendar  quarter  as  specified  in  the  grant  agreement.  We  also  recommend  that  the 
financial  information  that  is  reported  be  reconciled  to  the  project  expenditures  per  the  general  ledger. 


]  X  \f  I 


Pearson  Hall  &  Haverhill  Academy  -  recent  photo 
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^V- Bath  Bridge  Co 


America's  Oldest  Covered  Bridge 

HAVERHILL-BATH  COVERED  BRIDGE  COMMITTEE 
2001  TOWN  REPORT 

In  January  of  200 1 ,  members  of  the  Committee  were  delighted  to  see  that  NH  Department  of  Transportation  installed  brown 
"Covered  Bridge  #27"  highway  signs  at  several  locations  in  the  Woodsville  area.  From  all  indications,  these  signs  have  been 
a  great  help  in  getting  visitors  to  the  bridge.  In  regard  to  signage,  we  have  made  an  application  to  the  New  Hampshire 
Division  of  Historical  Resources  requesting  that  a  state  historical  marker  be  placed  at  the  covered  bridge. 

The  most  exciting  news  of  2001  is  that  the  firm  of  Hoyle,  Tanner  &  Associates,  Inc.  was  chosen  by  the  selectboards  of 
Haverhill  and  Bath  to  do  an  engineering  and  environmental  impact  study  of  the  bridge.  This  study  includes  recommenda- 
tions for  repair,  as  well  as  design  of  a  temporary  support  system  (cable  system)  to  prevent  further  rack  of  the  bridge  until 
permanent  repairs  are  made.  In  regards  to  the  emergency  repairs,  they  should  be  completed  in  January  of  2002.  Along  with 
those  repairs,  new  lighting  will  be  installed.  Some  of  Hoyle,  Tanner's  study  was  completed  in  December,  but  more  will  be 
ongoing  in  2002.  A  final  written  report  should  be  available  soon  advising  what  repairs  will  be  needed  on  the  bridge. 

It  is  most  encouraging  to  see  that  definite  progress  is  being  made  to  begin  restoration  of  our  treasured  Haverhill-Bath 
covered  bridge.  Next  year  should  be  a  real  turning  point  in  that  respect! 

Respectfully  submitted, 

Karen  Griswold,  Co-Chair  Velma  Ide,  Co-Chair 
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PATTtN-NORTH  HAVERHILL  LIBRARY 
Dartmouth  College  Highway 
North  Haverhill,  NH  03774 


Balance  as  of  January  I,  2001 

$1,990.94 

RECEIPTS; 

Town  of  Haverhill 

8,500.00 

Donations 

22000 

Book  Sales,  fines 

132.24 

Book  Returns 

115.38 

Sleeper  Account,  interest 

755.14 

Minot  Bequest 

4,957.83 

From  savings 

2,687.01 

Wds,  Gu,  Savings,  CD  int. 

2.180.81 

19.548.41 
21.539.35 

EXPENSES: 

Books 

5,824.33 

Mat^azines 

230.83 

Postage 

'JI.12 

Telephone 

348,22 

Supplies 

207.93 

Librarian 

3.000  00 

.Asst.  Librarian 

1.540  01) 

Bank  fees 

42.00 

Custodian 

37400 

Fuel 

1,06381 

Electric 

470.47 

Workman's  Comp. 

613  00 

IRS/NHUC 

409,24 

Misc.  (incl.  transfer  of 

Minot  gift  lo  Savings) 

5,170  00 

19.384.95 

WOODSVILLE  FREE  LIBRARY 
TREASURER'S  REPORT  FOR  2001 


RECEIPTS 


Checking  Account  as  of  12/31/00 

From  Savings  Account 

Town  of  Haverhill 

Woodsville  Fire  District 

Books  Sold 

Gifts 

Copier  Fees 

Total 


EXPENSES 

Salaries 

Books  &  Magazines 

Supplies.  Equip.  &  Misc.  Maint. 

Fuel  &  Utilities 

Insurance 

Social  Security 

Dues  &  Fees 


Subtotal 

Checking  Account  as  of  12/31/01 

Total 


$2,189.98 

2.500.00 

11.000.00 

6,100.00 

171.00 

554.33 

85.00 

$22,600.31 


$9,757.00 
5.983.26 
662.14 
1.773.13 
903.00 
746.30 
135.00 


$19,959.83 

2,640,48 

$22,600.31 


OTHER  FUNDS 


Balance  on  hand  as  of  Dec.  31.  200 1 ; 
Savings  accounts:    16.912.99 


2.154.40 


Respect  I'ully. 


./. 


I.T 


Marilyn  Spuoncf.  Trciis. 

No.  Haverhill  Library  Assn.  Meeting  to  convene  immediaicly 
tbllowing  adjournment  of  No.  Haverhill  I'recintl  in  M;irch  2002 

S/  i*uul  Mayetic,  Ch.  Trusiees 


Balance  as  of  12/31/00 

2001  Interest  Income 

Less  Transfers  to  Checking  Account 

Plus  Deposits  to  Savings 

Balance  as  of  12/31/01 


$63,874.27 

3.275.64 

2.500.00 

145.00 

$64.79491 


RespeG*fully  Submitted, 
Hazen  W.  Wilson.  Treasurer 
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Haverbill  Library  Association  Libraruus*  Report  2001 

The  Haverhill  Library  is  located  on  Court  St.  in  Haverhill  Comer.  It  is  open  Monday  and 
Wednesday,  6-9  p.m.  and  Saturday,  9-1  p.m.  Patrons  may  contact  the  library  at  603-989-5578  or 
by  email  al  hja(^cpnmi  ver.net. 

Additiofial  services  include  free  Interlibrary  Loan  with  other  N.H.  libraries,  internet  access  and 
v^ord  processing,  CD  Encyclopedia  on  the  Children's  computer,  new  photo-copier  (enlarges  and 
reduces),  research  and  referrals  and  a  good  selection  of  large-print  books. 
New  Hours  on  Monday  Nights:  Nanci  Myers  has  joined  Anne  Ballam,  on  Monday  nights  as 
children's  librarian.  Nanci  also  maintains  the  library's  website  which  includes  library  events, 
book  lists.  links  to  other  helpftil  sites  and  pertinent  information  about  the  library.  Check  it  out  at 
www.haverhilllibrarv.homestead.com. 

Improvements:  The  Haverhill  Library  has  been  receiving  many  "^ipgrades"  within  the  past 
couple  of  year^.  KeiLh  and  Jane  Darby  have  given  the  hallway  a  good  clearing  out  and  a  fresh 
coat  of  paint.  New  njgs  throughout  the  downstairs  have  given  the  library  a  bri^t  new  look  thanks 
to  the  generosity  of  a  local  family.  This  is  enhanced  even  more  by  the  display  of  photographs  of 
Haverhill  by  Sue  Major  and  artwork  by  local  artists  on  the  walls.  Repairs  were  made  to  a  weait 
section  of  the  floor  in  the  adults'  vault-room  and  the  bathroom  floor  has  been  repaired  as  well. 

An  extensive  weeding  of  the  collection  by  Mary  Foster  has  enabled  a  reorganization  of  the 
shelves  and  provided  room  for  a  wide  selection  of  new  books.  The  video  and  audio  tape 
collections  have  been  increased  and  the  magazme  collection  is  getting  more  display  space.  Tlie 
adult  card  catalogue  is  now  up-to-date,  accurately  reflecting  the  collection.  The  children's  catalog 
is  next  for  2002!  In  the  Children's  Room,  a  cozy  reading  nook  for  little  readers  has  been  set  up 
with  bean  bag  chairs  and  the  place  is  always  hopping  with  crafts  and  other  reading  activities. 
These  improvements  have  made  a  difference!  Library  use  has  increased  and  circulation  has  gone 
up  60%. 

Events  Throughout  the  Year: 

Holiday  panics  and  activities  in  the  Children's  Room  Twice  weekly  story/craft  hour 

Participation  in  town-wide  Family  Fun  Night  Book  Discussion  Group 

Kids"  Summer  Reading  Patch  Club  Veterans'  Pholo  Display 

Library  Beautifi cation  Day  and  Family  Picnic  .Art  Exhibits  by  Local  Artists 

Book  Sales  at  Library  and  on  the  Common  Tree  Trimming  Party 

Annual  Meeting  and  Trustees'  meetings  Cookie  &  Dessert  Sampler  in  Dec. 

Trustees:  Dick  Salmon  and  Jane  Darby  -  Co-Chairs 

Marcia  Welsh.  Vesta  Smith,  Dick  Woodside.  Susan  Brown.  Mary  Campbell. 
Vernon  Dingman, 

Volunteers:    Trustees  and  patrons  have  helped  in  countless  ways  from  baking  cookies  for 
special  events,  hauling  books  to  and  from  book  sales  and  providing  items  to  enhance  displays  and 
programming  for  the  children.  We  appreciate  their  generosity  throughout  the  year. 

Volunteers  on  a  regular  basis  include  Marcia  Welsh.  Edna  AmnoL  Diane  Freeman,  Joyce 
Hanson,  and  Ed  Ballam. 

We  Remember:  In  September.  Winifred  Eisner  passed  away.  We  will  all  miss  her  special 
presence  and  talents.  Winifred  was  a  long-time  friend  of  the  library,  a  willing  volunteer  and  a 
Trustee  for  many  years.  A  memorial  fund  in  her  name  has  been  set  up  by  her  family  to  benefit  the 
librarv. 


HAVERHILL  LIBRARY  ASSOCIATION 
2001  Treasurer's  Report 
Receipts  &  Expenditures 


Cash  on  Hand  as  of  January  1   2001 


RECEIPTS 

Operating  Funds 

Town  of  Havertiill 

38500 

Mildred  Page  Bequest 

5,278 

Page  Building  Fund 

528 

Earnings  from  Investments 

1.475 

Membersnips  &  Conlnbutions 

659 

Interest  (Checking  Acxount) 

31 

Fundraising  Incortie 

135 

Book  Sales 

739 

Other 

154 

18,550 

Endowment  Funds 

Lucille  Ross  Memonal  Fund  Donations 

2  900 

Winifred  Eisner  Memonal  Fund  Donations 

5  590 
S30078 

EXPENDITURES 

Operating  Funds. 

Salanes 

S7  403 

Temporary  Help 

1,603 

Payroll  Taxes 

294 

Worker's  Compensation 

147 

Book  Purchases 

4,434 

Penodicals 

545 

Special  Programs 

55 

Repairs 

528 

Maintenance 

776 

Heat 

1.396 

Telephone 

832 

Electricity 

424 

Insurance 

344 

Supplies 

674 

AOministration 

351 

Fundraising  Costs 

456 

S20  371 

Endowment  Funds 

Transfers  to  Investment  Portfolio 

7.440 

Cash  on  Hand  as  of  December  31-  2001 

2,267 

Respectfully  Submitted. 

Paula  Kent.  Adult  Librarian 

Anne-Marie  Ballam  and  Nanci  Myers.  Children's  Librarians 


Respectfully  Submitted. 


Richard  L  Woodside 
Treasurer 
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PIKE  LIBRARY  ASSOCIATION 
Balance  as  of  1/1/01- 


Savings 

368.21 

Checking 

11.652.30 

ReceiDts 

Town  of  Haverhill 

7,500  00 

Savings/Checking  Interest 

96  92 

Donations 

1,136  62 

Raffle 

504  00 

21,258  05 

Expenditures 

Books/ fwlagazines 

186  62 

Gas 

533.64 

Electricity 

23921 

Telephone 

36091 

Insurance 

921.00 

Dues  Pd  for  Trustees  to  NHLA 

30.00 

Postage 

22  12 

P  0  Box  Rental 

5000 

Application/fees  to  IRS 

250  00 

Construction 

10.175.00 

New  Sign 

309  00 

Stationery 

30  90 

Raffle  Money  Pd  to  Winner 

29800 

Total  Expenses 

13.406  40 

Checkbook  Balance   12/31/01 

7.474.20 

Savings  Balance  12/31/01 

377  45 

21.258  05 

Contributions  toward  the  development  of  Kaitlyn's  Corner  made  in  memory  of  Kaitlyn  Conrad 
Donations  and  Interest  4.440  47  for  2001 


Respectfully  Submitted 


Kim  Conrad 

Treasurer  for  Pike  Library 

1307  Lime  Kiln  Road 

Pike.  NH  03780 

(603)  989-5632  home 

(802)  757-3244  Ext.  205  work 


Brad  Kennedy  speaks  at  a  special  local  tribute  honoring  9/1 1  victims 
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COMMISSIONERS'  REPORT 
nsCAL  YEAR  200 1 

The  GnifloM  CoiiiHy  UoiirJ  of  Coimiiissioiicrs  present  ilie  followiiig  reports  mid 
fiimiiciul  slulemeiils.    We  hope  Ihal  iliey  will  increase  your  underslanding  of  Gi-afloii 
Connry's  niiinict:s  :miJ  oj>cnilion.i  nnd  assure  cilizcns  lltal  llieir  lax  dollars  are  being 
spent  wisely. 

rinuncinlly,  V\s»jn\  Ycnr  2001  wiisn  chn1Icn;(in,>(  one  for  Graflon  Counly,  we  saw  a 
Jraslic  rcdudioti  in  otir  imtjor  rfvcmii:  source,  llie  Nursing  Home,  due  to  a  large 
rcdudion  in  our  Medicaid  Keinibui-senienI  mie  and  Itiiving  lo  close  a  wing  of  llie 
Nursing  Home.  Revenue  received  for  iiscul  Year  200  I  wiis  $I8,y32,2ia  18  audllie 
lolui  amount  expended  during  lite  I'iscal  Year  was  $17,373,324.77.  Grafton  Counly 
wa5  fortunate  lo  continue  lo  rrccive  a  Medicaid  Froportionalc  Share  raymenl  this  year, 
Ihis  year's  paynieiil  was  a  net  i-eceipl  of  $380,575.00.  The  budget  process  which  wc 
Weill  through  in  Ihe  Spring  of  200 1 ,  was  undoubtedly  one  of  Ihe  mosi  difficult  anyone 
can  remember.    The  Commissioners  would  like  to  thank  their  Department  Heads  for 
Ihe  countless  hours  that  we  expended  pulling  Ihis  budget  logelher. 

In  August  of  2000,  we  welcomed  our  new  neighbors  Ihe  Horsemcadow  Senior  Center. 
This  much-needed  Center  was  constructed  wilh  Ihe  consolidated  efforts  of  Ihe  Town  of 
llavcrlull  and  Graflon  Counly,  who  jointly  applied  for  a  Community  Development 
Olock  Grant. 

The  County  conlinucs  lo  be  aciive  assisting  oi;ganizalioiis  with  Communily 
Development  Block  Cranls.  Notably  dunng  the  year  Graflon  Counly  played  a  major 
role  in  Ihe  acquisition  of  the  old  Lilllelon  Stamp  and  Coin  building  to  const nicl  Ihe 
new  Lilllelon  U-arning  Center,  which  is  a  huge  assel  lo  the  North  Counly. 

In  December,  2000  Ihe  Counly  and  the  United  Electrical  Workcn,  Local  278  signed 
Ihe  first  Collective  UargainJiig  Agreement  for  the  employees  represented  by  this 
organization. 

The  Nursing  Home  has  faced  many  challenges  over  Ihe  past  Fiscal  Year.  The  primary 
issue  for  us  hais  been  working  through  the  nationwide  nursing  shortage.  Due  to  this 
Graflon  County  has  had  lo  close  a  wing  at  the  Nursing  Home  in  order  to  maximize  Ihe 
staff  that  wc  do  have.  Grafton  Counly  has  formed  an  alliance  wilh  Glencliff  Home  for 
Ihe  Elderly  and  Collage  Hospital  to  work  on  this  problem.   Anollier  big  issue  for  Ihe 
Nursitig  Home  during  Ihe  past  year  was  the  large  reduction  in  our  Medicaid 
Reimbursement  Rale.  The  rate  went  from  J 1 3 1  .Otj  in  October,  2000  lo  $  1 23.95  in 
February,  200 1  costing  the  Counly  a  lai^e  porlion  of  Nursing  Home  revenue. 

A  very  positive  event  for  the  not  only  Ihe  Nursing  Home  but  the  entire  Counly  is  the 
hiring  of  Construction  Manger  H.P  Cummings  and  Archilech  Sumner  Davis.  TIjcsc 
two  firms  are  pulling  logelher  the  plans  for  construclion  of  a  new  wing  for  the 
Nursing  Home  along  with  major  renovations  for  office  space  in  Ihe  wing  that  will  be 
replaced  as  well  as  renovations  at  the  Courthouse  lo  address  the  spacing  needs  that 
exist  liiere.  This  is  an  exciting  project  for  all  of  us. 

The  Graflon  Counly  Economic  Development  Council  is  now  fully  staffed  and  functions 
out  of  their  office  in  riymoulh,  NH. 


The  Treasurer  cotiliinrcs  to  do  an  excellenl  job  inventing  Ihe  County's  money.  Fiscal 
Year  200!  inlcrcsl  exceeded  Ihe  budgeled  anioiuil  by  $(!  1,^07.34  for  a  tolal  inlcresi 
income  of  $23 1  ,UU7.34. 

Fhe  Registiy  of  Deeds  conlinucs  lo  Iw  very  bii.-;/  ;ind  have  again  exceeded  budgeted 
ivvcimes.  The  Regisliy  Inidgeled  $7  It,  tOO  fur  irvcnue  in  lY  200t  and  nchial  revenue 
iiniverl  w:is  $:)02.77'r0  1.  The  Cuniriii-^.sioneis  loninicrid  Kigi.'^lcr,  Ciiicl  IMIiolI  and 
ltd' slnlf  on  ajub  well  done. 

Thc  [larbarn  H.  Hill  Memorial  lun(d)  conlimies  to  help  Graflon  County's  children  in 
need,  with  fun  activilies.  Lunations  are  always  welcome. 

In  April,  2001  the  Graflon  County  Farm  saw  an  unprcccdeiiled  evcnl  when  the  barns 
were  closed  lo  the  public  for  the  first  lime  ever,  due  lo  national  scare  of  fool  and 
mouth  disea,se;our  Bio.security  I'olicy  is  now  in  force.   We  look  forward  to  lifting  this 
ban  at  .some  point  in  Ihe  future.  Trior  lo  Ihe  closing  the  fai  ni  continued  lo  be  a  great 
area  attniclion,  with  Ihe  Counly  holding  its  ammal  "Fumpkin  Day"  for  the  Woodsvillc 
Elementary  School  in  October,  2000.  This  day  brings  all  Ihe  children  from  the 
elementaiy  lo  school  lo  the  farni  for  a  tour  and  fhey  get  to  pick  out  their  very  own 
pumpkin  to  lake  home.  The  rnrni  conlirmes  to  donale  polalocs  nnd  vcggic-s  (o  local 
fowl  organizjilions.  Ginflon  County  cooperated  with  (he  NH  Fish  and  Game  and  Ihe 
Audubon  Society  and  wilh  llie  assistance  of  NH  Public  Service  installed  two  o.^prcy- 
nesling  platforms  on  County  properly. 

We  were  all  sadden  by  the  loss  of  long-time  Counly  Farm  employee  Douglas  "Bum" 
nigelow  who  passed  away  in  January,  2001.   He  is  missed  by  all  of  his  friends  here  at 
the  Gi^fton  County  Complex  as  well  as  the  Connnunily. 

The  Giaflon  Counly  Conntii-wioncrs  Iiold  regular  monthly  meetings  at  the  County 
Adnn'nisl ration  Huildingoti  Roulc  10  just  norlli  of  the  Grafton  Counly  Superior 
CoMitliousc  in  Noith  Haverhill,  wilh  peiiodic  lours  of  Ihe  Nursing  Home,  Licpartnicnl 
of  Corrections,  Counly  Pami  and  Courthouse.   Tlie  Commissioners  also  atlend  monthly 
meetings  of  the  Grafton  Counly  Executive  Committee.  All  meetings  are  public,  with 
inlercsled  citizens  and  members  of  llie  press  cttcouraged  to  atlend.  Call  Ihe 
Commissioners'  Office  to  confirtn  date,  time  and  schedule. 

In  closing,  we  are  proud  of  our  employees  -  department  heads  and  slaff  members  -  for 
their  loyally  and  dedication  lo  the  citizens  of  Grafton  County  and  the  hard  work  they 
do  for  all  of  us  throughout  the  year. 

Respectfully  Submitted, 


Steve  Panagoulis,  Chair  (District  3) 
Michael  J.  Cryans,  Vice-Chair  (District  1 ) 
Raymond  S.  Burton,  Clerk  (District  2) 
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(JottageM. 


e 


OSPITAL 


■10  SwiiLwater  Road,  P.O.  Box  2001.  Woodsvillc.  New  Hampshire  03785-2001  •  603-747-9000  •  FAX  603-747-33)0 

January  8,  2002 

Board  of  Selectmen 

Town  of  Haverhill 

James  R,  Momll  Municipal  BIdg. 

2975  Dartmouth  College  Highway 

North  Haverhill,  NH  03774 

Dear  Members  of  the  Board: 

This  year  has  been  one  for  all  of  us  to  remember,  reflect  and  reaffirm. 

The  tragic  events  that  occurred  in  our  country  should  not  go  unforgotten  for  they  have 
and  will  impact  on  all  our  lives  and  the  way  we  conduct  business  for  many  years  lo  come. 

As  we  at  Cottage  Hospital  look  back  on  this  past  year,  we  reflect  upon  the  changes  and 
challenges  we  have  faced.  The  year  200 1  could  be  categorized  as  one  of  testing  our 
resolve.  The  healthcare  industry  continues  to  be  one  of  change  and  complexity. 
However,  the  bottom-line  for  those  of  us  in  this  vital  profession  is  to  continue  to  provide 
the  best  care  possible  to  the  members  of  our  communities  without  compromise.   I  can 
gladly  say,  we  at  Cottage  Hospital  have  and  will  continue  to  do  so. 

This  year  Cottage  Hospital  endured  another  loss  from  operations,  which  has  its  basis 
from  the  negative  effects  of  the  Balanced  Budget  Act,  unanticipated  expenses  related  lo 
upgrading  our  operational  infrastructure  and  shouldenng  the  costs  of  higher  than 
expected  chanty  care  for  our  neighbors  in  need.  Despite  last  years  financial  results,  we 
at  Cottage  Hospital  continue  to  feel  fortunate  for  the  steadfast  support  provided  bv  our 
communities.  Although  fiinds  are  always  needed  and  welcomed  at  Cottage  Hospital,  our 
Board  of  Trustees  has  decided  NOT  to  ask  the  town  of  Haverhill  for  financial  support  for 
the  eighth  consecutive  year. 

Accompanying  this  report  are  the  newly  revised  Cottage  Hospital  Mission  and  Vision 
Statements    This  is  our  way  of  publicly  reaffirming  them  both  to  the  great  communities 
we  have  the  pnvilege  to  serve.  Best  wishes  for  a  healthy  new  year 


Sincerelv. 


[( 


Reginald  J  Lavjoie 
Administrator 


"A  Critical  Access  Hospital" 


MISSION  STATEMENT 


Revised  W/II/OI  and  Approved  by  the  Board  of  Tmstees  JO/29/01 

Cottage  Hospital's  missJoa  is  as  follows: 
^  To  provide  caring,  compassionate,  quality 

healthcare  to  the  residents  of  our  service  area- 
fa.  To  deliver  appropriate  primary  care, 
transitional  long-term  care,  and  support 
functions  such  as  health  education  and 
community  outreach  ser\-ices. 
fc.  To  improve  the  health  status  of  the 

population  we  serve,  through  leadership  and 
through  collaboration  with  other  healthcare 
organizations  that  serve  our  communities. 
fc.  To  be  a  responsible,  financially  viable  and 
productive  member  of  our  community. 

Circa  1908 


VISION  STATEMENT 

Rev  1 0/1  I/O  I  and  Approved  h\  she  Board  of  Trustees  10/29/01 


The  Vision  for  the  future  of  Cottage  Hospital,  its  Subsidiaries,  Medical  StalT  and  Health  Professionals  is  that  we  «ill: 

^  Build  stronger  relationships  with  home  health 
agencies  and  other  organizations  to  help  provide 
community  healttjcare  to  residents  of  our  service 
area. 

^  Remain  a  good  corporate  citizen  and  leader  in 
promoting  the  local  economy. 


Be  proactive  in  influencing  and  adapting  to  the 
changes  in  the  direction  and  focus  of  healthcare, 
as  it  continues  to  evolve. 
Be  dedicated  to  meeting  the  new  and  growing 
needs  of  our  communities. 


Create  Cottage  Hospital  as  a  healthcare  facility 
"'without  walls,"  involved  with  the  Nonh  Country 
regional  network  of  providers  to  elTectively  meet 
the  full  scope  of  the  region's  healthcare  needs. 
Continue  Cottage  Hospital's  focus  on  primary  care, 
taking  more  of  our  programs  of  care  out  into  the 
community. 

Continue  focusing  on  outpatient  care, 
concentrating  on  education  and  working  to  keep 
people  healthy,  knowledgeable  and  involved  in 
their  healthcare. 


POTTAGE». 
HOSPITAL 

XX  Esl.  1903 
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Grafton  County  Senior  Citizens  Council,  Inc. 

Statistics  for  the  Town  of  Haverhill 
October  1,  2000  to  September  30,  2001 

During  the  fiscal  year,  GCSCC  served  635  Haverhill  residents  (out  of  965  residents  over 
60,  2000  Census). 


Services 

Congregate/Home 

Delivered 

Type  of 
Service 

Meals 

Units  of 
Service 

23,069 

X 
X 

Unit(l) 
Cost      = 

S5.61 

s 

Total  Cost 
of  Service 

129,417.09 

Transportation 

Trips 

3,111 

X 

S9.15 

s 

28,465.65 

Adult  Day  Service 

Hours 

0 

X 

S4.02 

s 

0.00 

Social  Services 

Half- 

1,920 

X 

S20.00 

s 

38,390.00 

Number  of  Haverhill  volunteers:  66_.  Number  of  Volunteer  Hours:  7.252 


GCSCC  cost  to  provide  services  for  Haverhill  residents  only 
Request  for  Semor  Services  for  2001 
Received  from  Town  of  Haverhill  for  2001 
Request  for  Senior  Services  for  2002 


NOTE: 

1.  Unit  cost  from  Audit  Report  for  October  I.  2000  to  September  30.  2001 

2.  Services  were  funded  by:  Federal  and  State  programs  5\%,  Municipalities.  Grants 
&  Contracts,  County  and  United  Way  14.3%,  Contributions  10.9%.  In-Kind 
donations  16.2%.  Other  2%.  Fnends  of  GCSCC  5.6%. 


s 

196.272.74 

s 

S.  100.00 

s 

7,800.00 

s 

P,000.00 

rOMPARATIVE  INFORMATION 

From  Audited  Financial  Statement  for  GCSCC 
Fiscal  Years  2000/2001 

October  1  -  September  30 

UNITS  OF  SF-RVTCE  PROVIDED 

Dining  Room  Meals 
Home  Delivered  Meals 
Transportation  (Trips) 
Adult  Day  Service  (Hours) 
Social  Sep.aces  (1/2  Hours) 

UNTTS  OF  SERVICE  COSTS 

Congregate/Home 

Delivered  Meals 

Transportation  (Tnps) 
Adult  Day  Service 
Social  Services 
For  all  units  based  on  Audit  Report,  October  1,  2000  to  September  30,  2001 


FY  2001 

FY  2000 

82,195 

73,436 

120,612 

113,404 

41.454 

40,445 

9,538 

9,500 

11,379 

10,076 

S5.61 

S5.49 

9.15 

8.76 

4.02 

5.56 

20.00 

20,51 

G:\Word  Proccssiog\TownnTownstatv2001\Towfl  Siau  FY  00.  -01  doc 


(over) 


G.^Word  ProccssmgX  Towns\Comparaiivc  InlbmianoTi\FY  2000  -  2001  .doc 
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2001  Report  of  UNH  Cooperauve  Extension-Grafton  County  Office 

LT^H  Cooperative  Extension  provides  New  Hampshire  citizens  with  research -based  education  and 
information,  enhancing  their  ability  to  make  informed  decisions  that  strengthen  youth,  families  and 
communities,  sustain  natural  resources,  and  improve  the  economy. 

Funded  through  the  federal,  state  and  county  governments,  LTMH  Cooperative  Extension  provides 
education  and  research  for  local  residents.  Educational  programs  are  designed  to  respond  to  the  local  needs 
of  citizens  through  direction  and  support  of  an  elected  volunteer  advisory  council. 
Education  Programs  focus  on: 

Dai^^  and  Pasture  Management  Forestry  &  Wildlife  Resources 

Agricultural  Resources  Family  &  Community  Development 

4-H  Youth  Development  Water  Quality 

Nutrition  &  Food  Safetv'  Family  LifeSkills  for  Employment 

Education  programs  and  assistance  are  objective,  informal  and  practical  in  nature;  most  are  at  no  direct 
cost  tor  participants.  Clients'  needs  are  met  through  phone  calls,  leners  and  printed  materials,  hands-on 
worksliops.on-site  visits,  and  conferences-  Mediaoutlets  help  us  reach  one  ofevery  three  residents.  OurstatT 
IS  able  to  respond  quickly  with  needed  information  via  electronic  mail,  keep  up-to-date  on  the  latest  research 
and  information,  and  work  collaboratively  with  many  agencies  and  organizations. 

A  protessional  staff  of  six  educators  works  out  of  the  Extension  Office  located  in  the  Grafton  County 
Courthouse  in  Nonh  Haverhill.  Two  additional  staff  members  work  in  Plymouth  and  Littleton  to  provide 
educational  programs  tor  limited-resource  families.  Additional  support  is  provided  through  trained  volunteers 
who  assist  with  our  programs  and  increase  our  outreach  capabilities. 


New  or  enhanced  efforts  during  FYOl  (October  2000  through  September  2001)  include: 

Continued  an  after-school  program  in  Haverhill  that  reached  over  fwentv'  students  during  the 

2000-:001  school  year  (CREEPY). 

A  Goose  Pond  Watershed  Analysis  was  completed  for  the  Town  of  Canaan. 

Water  Oual'E>'  research  focused  on  phosphorus  in  the  soil  with  several  research  plots  sited  in 

the  counu. 

Sawmills  received  assistance  from   Extension's  Forest  Industry  Specialist  to  maintain 

competitive  in  the  marketplace. 

An  Americorps  Promise  Fellow  provided  1700  volunteer  hours  teaching  nutrition  in  area 

schools  and  assisted  with  other  programming. 

Educational  effonsat  Hannah  House  and  the  Wreath  School  focused  on  the  needs  of  young 

parents  and  child  nutrition. 

New  colorized  aerial  photos  allow  foresters  and  landowners  to  assess  the  impact  of  damage 

from  the  1998  Ice  Storm. 

Continuinggrantmoniesalloxvedustokeepthe  Water  Quality  Laboratory  at  Woodsville  High 

School  open  and  train  volunteers  to  monitor  their  waterways. 

The  4H  Program  continued  to  show  a  strong  presence  in  clubs  throughout  the  counrv  and  at 

the  North  Haverhill  Fair.  Tlie Grafton  4H  Leaders  Association  ran  the  Fifth  Annual  "Playing 

forClovef'GolfToumamentto  raise  money  to  support  youth  activities.  Teen  club  members 

traveled  to  Tennessee  in  a  week-long  exchange  program,  4H  Members  participated  instate, 

regional  and  national  events. 

A  limber  sale  on  the  Grafton  Countv'  Farm  Tree  Farm  produced  revenue  for  the  farm.  This 

forest  is  used  as  a  demonstration  site  for  professional  logger  and  forester  training  programs. 

Forest  Stewardship  plans  continue  to  be  implemented  on  thousands  of  acres  damaged  by  the 

1 998  ice  storm,  to  restore  habitat  recreation  utility  and  timber  productivitv. 

Volunteers  trained  19  \outh  in  entrepreneurship  and  ran  a  six-week  Mini-Societv. 

The  students  at  Lin- Wood  Junior/Senior  High  School  participated  in  the  Teen  Assessment 

Project,  a  1 60  question  survey.  Presentations  to  school  personnel  andcommunitv  leaders  have 

started  the  process  of  working  with  the  community  to  analyze  the  data  and  implement  changes 


to  reduce  risky  behavior.  In  the  Plymouth  Regional  High  School  community  900  parents 
received  a  series  of  si.x  newsletters  dealing  with  their  TAP  data. 

Money  Management  classes  were  started  at  the  Friendship  House  in  Bethlehem  and  with  the 
Academy  Diversion  adult  program  our  of  Woodsville.  In  addition,  all  County  Head  Sian 
programs  received  training  in  nutntion  and  parenting. 

•  Sixteen  adults  attended  LEAP  classes  to  help  make  the  wel fare-to- work  transition. 

•  As  pan  of  a  new  collaboration  with  AHEAD.  Inc.  a  non-profit  affordable  housing  agency. 
Extension  will  provide  financial  literacy  classes  for  working  families. 

Extension  Staff:  Tom  Buob.  Agricultural  Resources;  Ginny  DiFrancesco.  WaterQuality;  Kathleen  Jabionski. 
4H  Youth  Development;  Michal  Lunak.  Dairy  Specialist;  Deborah  Maes.  Family  &Communit>'  Development; 
Northam  Parr.  Forestrv  &  Wildlife  Resources;  Robin  Peters.  Nutrition  Connections;  and  Jacqueline  Poulton. 
LEAP  program.  During  the  past  year  Carol  Ronci  provided  leadership  forihe4H  Youth  Development  program. 
Educators  are  supported  by  Donna  Minon  and  Sharon  Youngman.  In  December  of  2001  after  more  than  36 
years.  Hazel  Ames  retired  as  4-H  Extension  Secretary .  Ramona  Chessman  has  been  recently  hired  to  fill  this 
position. 

Extension  .Advisory  Council:  Chair.  LoraGossof  Pike;  Vice  Chair,  Marty  Riehs  ofHoldemess; 
Secretary.  Use  Schellerof  Wentwonh.  Members  also  include:  Doreen  Morris  of  Haverhill;  Dave  Thompson 
of  Lincoln;  Cindy  Putnam  of  Piermont;  Heidi  Suscella  of  Rumney;  .Mike  Dannehey  of  Woodsville;  and  Jim 
Kinder  of  Haverhill.  State  Representative  John  Cobb  of  Woodsville  represents  theCount>  Delegation,  and 
Ernie  Towne  of  Haverhill  represents  the  Grafton  County  Commissioners.  After  six  years.  Jil  Shangraw  of 
Lebanon  has  completed  her  service  to  our  council.  She  was  replaced  by  Susan  Tomasetti  of  Linleton.  The 
Advisory  Council  meets  every  other  month  and  deals  with  programming  issues,  personnel  issues  and  budget 
matters. 

Extension  Office  Hours  are  Monday  through  Friday  from  8  AM  to  4  PM. 

Phone:  603-787-6944  Fax:       603-787-2009 

Email:  ce.i^raftQn'gJunh.edii 

Mailing  .\ddress:  3785  DCH.  Box  S.  Nonh  Haverhill.  NH  03774-4936 

Extension  programs  and  policies  are  nondiscriminatory  with  regard  to  age.  color,  handicap,  naiinnal 
origin,  race,  religion,  sex.  sexual  orientation  and  veterans 's  slaiui. 

Respectfully  submitted, 

Northam  D  Parr.  Countv  Office  Administrator 
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HOSPICE  OF  THE  LITTLETON  AREA  2001  SERVICE  REPORT 


HOSPICE  C 

.    _           

- 



JENT  SERVICE 

BEREAVEMENT  CLIENT  SERVICES 

#  clients 

#vol.  hours 

"       ~"  0 

#  staff  hours 

i.5 

42 

#cllents 

- 

0 
8 
1 
1 

-      - 

-     

Bath 

2 

Bethlehem 

9 

269 

Carroll  (Twin  Mtn.) 

1 

1 

0 

3 

6.5 
29.5 

Easton 

1 

7 

Franconia 

3 

144 
65.5 

3 
5 



Haverhill  (Woodsville) 

7 

Landaff 

1 

18 

13.5 
13.5 

1 

Lincoln 

3 

157.5 

1 

Lisbon 

6 

204.5 

19.5 
63 



5 
"  16 

Littleton 

18 

347.5 

Lyman 

3 

200 
26 

20.5 
8 

2 

'2 





Monroe 

3 

Sugar  Hill 

1 

7.5 
■              34 

55.5 

0.5 

3 

28.5 

2 
0 
6 



-   -- 

Woodstock 

1 

Out  of  Area  Towns 

7 



— 

Littleton  Regional  Hospital 

37 

63 

120 

CLIENT  TOTALS: 

103 

53 

HOURS: 

1600 

372.5 

346.5 

OTHER  VOLUNTEER  SERVICES 

Administrative 

1128 

.     

-    





Board  of  Directors 

1275 

Volunteer  Continuing  Education 

178 



. 

TOTAL  HOURS  FOR  2001  (Volunteer  and  Staff):    4900           | 

105 


JANUARY  -1.2002 


W 
O 

I  "5 


o  z  -5  g  erf 
a       Q 


> 


o 
H 


3 


3 
O 


106 


^   p 


s.i 


■c 

o 

V 

a 

o 
H 


u 
> 

Ed 


107 


E 

03 
O 


o  ro  to  CT-^  o  ffl  $ 

o  -^  -3  io  o  -        •  • 

to  ®   J3  -    ?«    0^ 

4=  "D  (0    P    ~ 


X) 


$    « 


•^S  2 


«  =   T3  = 


03   -C 
Q. 


^-- 


O 
> 


(f) 


§  E  3  .CO  >  ^,  JO  -2  ^  .9 


I- 
o  eg 


2| 

0)     S3 


o  o  ^  1- 


03 


O    >- 
>-    O 

=  t 


-      I    i=    ■'^  03  to    E 

t-    O  .^    2    03  o 

tn  ^         c   t-> 

—    0)    0) 

03    to    (0  -°  £ 


£  00  >■  to  ■" 


•s  o^  c 


o 

CO 

to 

(D  U.    >< 
>    i_    i- 

tO       Q)       (0 

I    >    05 


o  cc 


"  •-'  to 

^  c  c  _    , 

.7;  *^  o  to  ^^ 

03  C  i=  to    '" 

-  ?  2 

ro  S  o  Q 

^  n  o  g 


Si    ^    05 
to     b;     — 

0)    to  ^ 


c  5  "5 


03 


t      518 


C    .^'    Q.i= 


tl)   to  £ 
o 


£1  g£  5  ^5p 


^  o 
^  -9 


3  T3 


to   t! 


t:  o 


<u   to 
m  n  jH  03 


<B 


o  -c 


O 


03 
Q) 

03:^ 


_  t  03 

to  O  Q 

._  Q.  to 

0  0  to 


03   O 


-      ^3    < 


03 
03 
£1 


03 


03 


2     O 


O  n 

"O    tl3 


■;=!  03  ^ 
iS  [O  CO 


to  ^?^ 
„-  ^  <o  2 

tD    ?    O    ^  *" 
>>  (/3 


c 
to 

o 

Q. 


2    -   -C   £    CL  « 


8-0 


.9   5   Q-i 

o 

E 

03 

x: 


o 

c 

O 

o 

T3 

to 

o 

c 

<13   "O 

o  5 

03  C 
tl3  03 
"O    > 

In   Q) 

-Q  0) 
!=    S- 

o  o 

03 
O    Q. 

B    03 

CL^ 

OJ  03 
£     03 


03     03 

"    to 

03 
g 


CO 


03 

o  lZ  x: 

03 


ti|| 

03'    0) 

E  £ 


.^  E  03  o 


■o  o 


to    03 
Q-   03   P) 

to  .t± 


c 

03    $    >    w    -     - 
X3   £1    O   E   "O    to 


-     •-    5    o    > 

y  <u  5  8-  g 


x: 

x: 
•* —  -»-» 
o  — 

03     "5 
03    O 

E^ 

es 
2  ^ 

■^  o 
Q-5 


"D  03    to 

03  x: 

03 

c:  o 


03    -^ 


03 


£     03     <» 


0    £2 

£  o 

c 
o 

x: 


T3 

C 

to 

c 
o 


_,     03    "O 

2  8.E 


to  To  "S  ^ 

N    03  2  C 

£  "■  ^  o 

CO    03  fl?  03 

o 


s;  to 

CO  ■•-• 

X3  0 

sz  O) 

IS  « 

fc  to 

03  "^ 

:2 1<" 


^-2 

03     0     o     ~ 


0 


o 

x: 

? 

03 

03 

_     O 

Q-x: 
Q-  *-   ^ 

03     «    O 

to 


g 

o 

03       • 
X3   t 

03 


c 

03 
+-» 
03 

to 

C 
(0 

-1— » 

o 

Q. 

E 


^'  -^    CO 


^2 


5.« 


03   .H, 


03 


03     o     _  _ 

c  *"  x:  , 

03  .^1-  k 

03   =       .  " 

X3   §   o,  eg 

•C     03  O 

o  2  o 

Q.  ti  e 

O 


03 
> 

CO 

sz    

00^ 


>_  0 

o  x: 

c   ■ 
o 


c 

0 


g  03 
>,  g 
to  to 


03 


0 

SZ 


E 

0>  03 

c  x: 
0  -^  ^ 
0  o  o 

en  CO 
2^ 


3=     03 

i_    to 

O  03 
0    ~ 

S.I 

0    D- 

£  ^ 

D3   0 

"O  03 
03  E 
C    (0 

g  s 
ro  0 
o  to 

O  0 
0   U= 

0 


O    ^     03    2 

Q  tZ  „  ._ 


.9  o  S 

XD    5 


—  =    0    fc 


5  0  c   o 

i=  t;5  2  Jo 

r- ■»-' 

""  i  I  o' 

g  8£ 


to    0 

t  > 
o  to 

o 


O    =1 

E  to 

03  2 


2   ^ 


to 

03 

C 

13 
O 
CJ 


0 

8  2 


■D 
0 
03 

to 


>^  S- 


OJ    0 

£  > 
■^  to 

o  -c 
o2 
^0 

E  -2  0^  ° 

^  Q.i= 

03    ^  O 

7^  ro  0  03 

£  w  ^  0 

>s  O  03    D 

C    tz  ^^    O 

to    CO  y    05 

P     N  •^-"     ;_ 

C  0    2 

S2  50  £  £ 
0  H'  to  o 

00'-':; 


g 

o 

x: 

t^     CO 
O    g 


™-5 
2  5 

2  S.^ 

8  9^  S 


o 

x: 


03     C 
—  £     03 

S  2  to  "D 


0  to 


2  = 

o  5 
c  0 

£§- 

to 
n 

c 
to 

c 
0 
0 
n 

a  03 

>? 
^  to 

z  £ 


Si?  52  c:  S 


0  0 


'^  g, 


ill?" 

2    -^    03    0 

£  0  Z  "- 

^    £     03 
C     O    i^     p 

o  0  'S  § 


K  x:  X3 


—   0 

>>£ 
3 


n  o 


1  ^  i2.^ 
>         0  x: 

_    03    ^    ^;? 

to£  8°°^ 


■D 

^    to 

CO     03 

o 


0 

t 

■D 
CO 

0 
X3 


O     0    P     03    2 


oJ  c  -g  5  2  o 


^^     03     E 

■s    ^    >- 


13  "^ 


b   c 


0 


0 

> 

CO 

x: 


2  c 

7^  'O 

i  -^ 

2  V- 

o  o 


O    "O     CO     o 

«m       I  g 
E      1^^  85 

o        c  o  £ 

>,  h    03   I— 


_   o 
CO  "C  x: 

03   X 

to 

4-^  -Q  to 


0 


c 

15  ... 
Q- 

X  0 

0  XI 

o  o 

03   g  .2 


.2:> 


0 


< 

X 

>.(- 

JO  O) 
Q.  C 
.!2  ■>, 

"O  (0 
c    "> 

o  c 
to   JO 

0     O) 

is   'O 

2  >■ 

O    0 

Po 
3  2 

?  E 
to   5 

-D  2 

8^ 

CO  0 
C3  to 
^^ 

0.0- 
03 

to 

0 

E 


to  0 

3  i^ 


0 

x: 


0  — 
^  0 
CO  n 


g  0 


4-« 
_-  c 

2  -o 
E  S3 
E  2 
S^ 

>.  o 

^—     ■#— • 

n  3 
0  CO 
0  to 


0 

0 

.ri 

oc  E 

|o 

<    3 

0    -) 


108 


o 


< 
> 

1Z5   > 


H 

C/3 


H 


PS  s 

o 


OS 

o 

n 

< 
> 

< 

Si 


z 
u 

nJ 


H 
U 


Ji    53    «    " 
^    Si    &   g 

CXT3   E 


109 


en 

\- 


I- 
z: 
o 

Z  i^  q: 

^    UJ    UJ 

^  2  h- 

q:  _J  < 
<  <  ^ 

LU 
> 

< 


O 


oa 


V 

C 
(0 

c 
<u 

0) 


TO 
>, 

cn 

c 

"3 
w 
c 
<u 

(U 


0) 
0) 


o 

E 

0) 
ro 
o 


c 
o 


E 
E 
o 

TO 
0) 


ro 

0) 

>^ 

D) 

C 

3 
(/) 

C 


-a 
3 
< 


(J 
1^ 


0) 

o 

Q. 

<U    3    S 

°  t;  ? 


LO    CI. 


(U 


CM  3  O 

<"  0)  — 

o  </)  ^ 

E  ^g 

tn  OJ  ,^ 

0?  ro  u. 

^  S  i 

TO  Q.  > 

°  =  ™ 

Q-  "^  O) 

TO  tn  e 

BV"  tt) 

0  tfl  c 

u  a,  t 

.!£!  cn  2 

Q  S  Q. 

I)  'S  E 

x:  ra  — 

TO  3  13 

-"=  v,-  O 

CO  O  (n 


.2      i 

^  I  J3 

in  y    (p 

™  ™  § 

C  «tf  '3 

2  E  S" 

:::  fc " 

.2     TO   ' 

Q.  m  .t: 

Q.  £  = 

3  =  0 

IJ  ""    0) 

TO  "D    <-■ 

*  ™^ 

.£  C     l- 

+j  —    <u 

X  <l>    o 

0)  c    " 

-  S   ^ 


o 

c: 


in 


TO    c    u:    (n 


O    >- 
ID    <U 

ro  " 


0) 

c 

TO    .2 

Ql  in 

SI 

O      Q) 

in    N 

C     1- 

.2  ° 

in  ■£ 

3 


ID 
U 
_  C 
OJ  TO 
VJ     3 


O     0) 
OJ  f 


"J  ti 


2?i^ 


> 

o 


ro 


E 
3 

in 


*3     TO 

-SO} 


0) 

E  ^ 

b  TO 

0)  in 

♦J  in 

^S 
s^ 

DE 

O     in 


^  "g     lU 

O  :S  4--    S 
in   *^    c    9- 

t:;  "J  TO  E 
oj  e   cn  TO 

-^  eI 

«-■   TO   5  -^ 
oj  2!  >  S 

i!^  3  TO 
to5-o° 

in   TO   X  in 

TO     .  .    lU 


lU 

E 


^    in'^ 

C     C     TO 

OJ    HI    in 

E  E  fe 
o)  a)  +-' 
>    >    c 

O     O    Ol 

V-      1-      > 

Q.  Q.  3, 

i.i  ^ 


tu 
o 

c 

TO 

1=   in 
Q. 

E 
o 


I 


TO     >>0 

go 


QJ 


O   O 
in  O 

x: 
O)  ■ 


^ 


o  c 

in  9 

"D  \-> 

c  o 

5  ;! 

u  -PI 

3 

in 


5     i_  TO    UJ 

■^   in  S.  •- 

o  Q  S«« 

C    CD  -  TJ 

-c  °3  ^  E 

3     tu  Q.  ~ 

""  S  "^^  o 

rr:  in  x> 

-P  m  t 


4-^ 

in 

M—     TO 

o  sa 

c    ro 
X)   c 

§  s. 

vi:  o 
*3    ro 

c  E 

—  O) 
+-»    l- 

in  o  ^ 
5i  S   O 

TO:^  t^ 

o;  .   2 

-°  -n  ti 
^    3.<= 

»-'  cr.c 

>,«;*-■ 

TO  5J  c 

-  §§ 

in  4-'  E 
-O   O   o 

C  =  VJ 
3  TO  Q) 
>4-   XJ    <- 

^  in  in 
^\   0 


ID 
> 


O     Q) 


TO 


O)   < 
■U   00 

3  1 — 1 


ra  3 

'^  in 

OJ  ro 

C  4-> 


>.2  e 

ro   in  3 

"P  X  .<5  Q 

TO  -c    t  £ 

,,  4->   p  ro 
OJ   >-   t 

TO    O    o  ^ 

in  Z  O  :E 


^  2,  o 

ro  O  U 

v.  Q.  a) 

°  <u[E 

^    S,  - 
3    D)  3 

"^    R-  O 

C  -^ 

ro  .!2  <u 

I-  x:  c 

O)  4-'  o 


g 
o 
a. 
a. 

ro 

B 

tn 
OJ 


in 
in 

E 

E 
o 
o 

(U 

:5 

(U 
N 

o 

4-» 

3 

ro 

B 

o 
> 


^     $ 


in 

b 

tu 

x: 


tu 

.0 


TO    O 


LU 

_J 

y 

I- 

a: 

< 


ro 

UJ 

_J 

y 

I- 

< 


y 

I- 

< 


LO 

LU 

_J 

y 

I- 

< 


l£> 

LU 
_l 

y 

I- 

□c: 
< 


N. 
lU 

_J 
y 

< 


110 


o 
in 

03 


5 

<o 

■5 

Q 

V} 

<u 

§> 

re 

sz 

u 

, 

-o 

O 

c 

c 

o 

<u 

E 
o 
u 

:5 

e 

o 

(U 

.ii; 

in 

ni 

c 

E 

o 

4-> 

"g 

j2 

05 

3 

"O 

i 

"g 

s 

TO 

q; 

«J 

aj 

3 

1-. 

E 

a> 

i 

TO 

5 

(U 

x: 

.c 

U) 

*-• 

<-• 

_2 

i_ 

(U 

Q_ 

o 

p 

M- 

0)   ^ 

3 

tn 
(U 

i 

2^ 
ro 

S2 

re 

>^ 

<u 

re  -g 

a. 

0) 

♦3 

23  ui 

i2 

^ 

<U 

4->    <u 

(U 

Q. 

£  vJ 

in 

^•^ 

c 
o 

s 

l5 

E^ 

.11 

(0 

E 
E 
o 

< 

ro 

c 

x: 
o 

u 

r" 

ISO 

-Q 

4->     C 

<D 

w 

O 

8 

"4-"     0} 
CLt3 

11 

0) 
N 

o 

c   ro 

E    03 

^     5 

o 

SI 

4_» 

're 

4-> 

O    (n 

03 

"  d 

re 

Q- 

V) 

El 

O 

Q)  ±: 
.1? 

Si 

O 

u 

3    " 
SZ     4-> 

Q- 

Ifl 
in 

10   re 

o 

c 

>•- 

u  z: 

<U 

(/> 

> 

— 

o 

=    O) 

c 

E-^ 

vT 

<u 

m  ~ 

in 

i 

*-• 

to 

■B 

Q)     4-. 

13 

5.? 

<u 

"S 

ro   CD 

p. 

03 

0,  D 

o 
♦J 

tn 

I. 

o 

2 

sz 

*-> 

o 
>, 

^•s 

b 

s 

£ 

2 

ro    1 

c 
ro 

13   " 

5 

5 

1 

03 

x: 

ro    ro 

t; 

ro 

5  ^ 

9)   "O 

^ 

" 

L_ 

D) 

0)    OJ 

in 

0) 

ro 

C 

.2  Q 

C 
ro 

3^i 
o  o 

3? 
p 

03 

x: 
,o 

_ro 

03 

2    <D 

p  .b 

k- 
+-* 

,o 

1-  -Q 

1- 

1- 

w. 

H  u- 

1- 

d 

^ 

rJ 

CO 

cri 

I— 

t— 

•— 

UJ 

LU 

lU 

UJ 

LU 

_J 

_l 

_j 

_i 

_l 

y 

u 

(J 

U 

u 

F 

h- 

H 

H 

H 

a 

DC 

q: 

Q£ 

DC 

< 

< 

< 

< 

< 

C3 


o 

a. 

U- 

O 


LU 

at 

X 

IT) 
CL 

< 

X 


o 

t 

< 

a: 
LU  UJ  e? 


y  O 


O 

z 

3 


UJ 

U  CO  u 


H  P 


< 

Q. 


I/) 
< 


LU    < 

I-  < 

<  5 

h-  on 

<  X 


UJ  i-J 


UJ 
I  X 


X  o 


cc 
O 


^?¥ 


;^  H  Q 

CQ  l/l  UJ 

UJ  UJ  H 

a:  [-  ^ 

LU  I-  O 

X  <  o. 


cc    UJ  tt 


> 

< 

X 

f^    <    X 


O  UJ 

t  O  f^ 

<  LU  O 

I—  UJ  o 

^  m  (SI 

UJ  cc 

S  O  V 

z  < 

UJ  O  ^ 

H  X  CD 

9  ^  t±^ 


I-  a. 

y  UJ 

^  I- 

?^ 

O  CO 

Z  Q 

Q  UJ 

_J  H 

13  Z 

CD  Z) 


X 
CC 
UJ 

> 

< 

X 


CM 
O 
O 
<M 

>-" 

CC 
< 

3 


111 


MINUTES  OF  THE  ANNUAL  MEETING 

NORTH  HAVERHILL  WATER  &  LIGHT  DISTRICT 

MARCH  15.  2001 


The  meeting  was  called  to  order  at  7:30  PM  by  Moderator  Robert 
Rutherford  who  then  read  the  warrant  for  the  meeting. 

ARTICLE  1.         To  choose  a  Moderator  for  the  ensuing  year. 

Mark  Fagnant  nominated  Robert  Rutherford.  The  nomination  was  seconded  by  Everett  Sawyer. 

There  were  no  further  nominations  and  Robert  Rutherford  was  elected. 

ARTICLE    2.         To  choose  a  Clerk  for  the  ensuing  year. 

David  Lackie  nominated  John  Page.  Jeff  Delaney  seconded  the  nomination.  There  were  no  further 

nominations  and  John  Page  was  elected. 

ARTICLE  3.  To  choose  a    Treasurer  for  the  ensuing  year. 

Everett  Sawyer  nominated  Ram  Aldrich.  Steve  Corzilius  seconded  the  nomination.  There  were  no 

further  nominations  and  Pam  Aldrich  was  elected. 

ARTICLE  4.  To  choose  a  Commissioner  for  a  term  of  three  (3) 

years. 

John  Page  nominated  Everett  Henson.  Steve  Corzilius  seconded  the  nomination.  David  Lackie 

nominated  Shawn  Bigelow,  Pauline  Corztlius  seconded  the  nomination.  Paper  ballots  were  Issued 

and  Shawn  Bigelow  was  elected  Commissioner  by  a  vote  of  ten  to  five. 

ARTICLE  5.  To  choose  an  Auditor  for  the  ensuing  year. 

Everett  Sawyer  nominated  Van  Anderson.  Pauline  Corzilius  seconded  the  nomination.  There  were 

no  further  nominations  and  Van  Anderson  was  elected. 

ARTICLE  6.  To  hear  the  reports  of  the  officers  heretofore 

chosen  and  to  pass  any  vote  relating  thereto. 

Everett  sawyer  made  a  motion  to  accept  all  reports  as  printed  in  the  town  report.  Steve 

Corzilius  seconded  the  motion.  All  were  in  favor  and  the  reports  were  accepted  as  pnnted. 

ARTICLE  7.  To  raise  and  appropriate  such  sums  of  money  as 

may  be  deemed  necessary  for  the  Fire  Department,  street  lights, 

and  sidewalks  of  the  District. 

Jeff  Delaney  made  a  motion  to  raise  and  appropriate  as  printed  in  the  town  report  the  sum  of 

$201,056.77  of  which  $1Z. 146.99  is  to  be  raised  by  taxes.  The  motion  was  seconded  by  David 

Lackie.  Everett  Sawyer  wanted  to  know  if  the  Precinct  has  to  pay  for  the  new  sidewalk  that  will 

be  installed  on  Benton  Road  and  Jeff  explained  that  it  is  part  of  the  state  project  and  will  not  cost 

the  Precinct  anything.  Steve  Corzilius  questioned  whether  the  Commissioners  had  budgeted 

enough  for  sidewalk  maintenance  and  Jeff  replied  that  we  have  more  than  enough.  Lois  Henson 

wanted  to  know  why  the  legal  expense  budget  was  so  high.  Jeff  explained  that  with  the  proposed 

upgrading  of  the  water  system  and  other  pending  legal  issues  the  Commissioners  felt  that  we 

would  need  legal  representation.  Carol  Norcross  questioned  why  revenues  were  so  high  and 

expenditures  so  low  and  Jeff  explained  that  although  up  to  $432,000  had  been  authorized  for 


the  Rt.  116  water  main  project  only  $25,000  of  that  amount  had  been  spent  for  legal  fees  and 
the  State  of  New  Hampshire  had  not  requested  funds  to  pay  for  the  rest  of  the  project.  The 
accumulation  of  funds  from  the  increase  of  waters  rents  was  therefore  just  piling  up.  Carol  then 
asked  if  the  entire  $432,000  will  be  spent  and  Jeff  replied  that  it  would. 
ARTICLE  8.  To  see  if  the  District  will  vote  to  authorize  the 

Commissioners  to  place  surplus  money,  if  the  same  exists,  into 
Capital  Reserve  Accounts. 

Everett  Sawyer  moved  the  article  which  was  seconded  by  Steve  Corzilius.  All  were  in  favor. 
ARTICLE  9.  To  see  if  the  District  will  vote  to  change 

paragraph   14b  of  the  water  regulations  from  "A  $20.00  fee  will 
be  charged  for  turning  water  off  or  on"  to  "The  customer  will  be 
charged     the  actual  cost  of  turning  water  off  or  on". 
David  Lackie  moved  the  article  which  was  seconded  by  Larry  Norcross.  There  was  some 
discussion  as  to  why  the  change  was  needed.  Jeff  cited  the  example  of  having  to  shut  off  a 
delinquent  customer's  water  during  the  middle  of  the  winter  when  the  ground  is  frozen  which 
could  involve  digging  through  the  frost  for  some  number  of  hours.  All  were  m  favor. 
ARTICLE  10.       ToseeiftheDistrictwill  vote  to  allow  the 
Commissioners  to  expend  a  sum  of  money  not  to  exceed  $50,000 
as  previously  approved  at  the  2000  annual  meeting  for  the 
purpose  of  conducting  a  comprehensive  master  plan  and 
feasibility  study. 

Mark  Fagnant  moved  the  article  which  was  seconded  by  Steve  Corzilius.  There  was  much 
discussion.  Jeff  explained  that  the  Commissioners  had  completed  a  request  for  proposals  to 
include  the  possibility  of  looking  for  new  sources  of  water,  constructing  a  new  water  storage 
facility,  upgrading  existing  water  transmission  lines,  etc.  The  Commissioners  have  picked  three 
firms  to  interview.  John  informed  the  group  that  the  interviews  would  be  held  on  April  3,  2001 
at  6  PM  and  that  they  were  certainly  welcome  to  attend.  Larry  Norcross  wanted  to  know  if  the 
Commissioners  had  given  any  thought  to  expanding  the  boundaries  of  the  Precinct  and  Jeff 
responded  that  that  would  be  looked  at  during  the  engineenng  study.  Mark  Fagnant  wanted  to 
know  if  there  was  a  study  done  before  the  Rt.  116  project.  Jeff  said  that  T  &  M  Associates 
depended  on  the  1 978  study  and  did  not  do  additional  studies.  Larry  Norcross  wanted  to  know  if 
new  water  mams  are  laid  along  Mam  Street  which  side  of  the  street  would  they  be  put  on.  Jeff 
could  not  answer  that  question  but  did  state  that  there  is  a  rumor  going  around  that  the  state  may 
be  doing  a  complete  reconstruction  of  Rt.  1  0.  Bob  Rutherford  said  that  the  engineenng  study 
would  determine  which  side  of  Rt.  1 0  that  the  mains  would  go  on  and  residents  would  have  to  vote 
on  It.  Everett  Sawyer  moved  the  question.  All  were  in  favor  and  the  anicle  was  passed. 
ARTICLE  1  1.       To  transact  any  other  business  proper  to  come 
before  this  meeting. 

Donnie  Hammond  tried  to  get  permission  to  use  money  from  the  truck  fund  to  purchase  a  new 
fire  truck  with  the  balance  to  be  borrowed  against  anticipated  funds  from  the  town.  The 
Moderator  ruled  the  motion  was  out  of  order  because  it  was  not  a  warned  warrant  article. 
John  Page  made  a  motion  to  insert  a  note  on  page  five  of  the  bylaws  asking  residents  to  notify  the 
water  department  if  they  discover  any  water  breaks.  The  Moderator  ruled  the  motion  out  of 
order  because  any  changes  of  the  bylaws  have  to  be  warned  as  warrant  articles, 
Robert  Rutherford,  Moderator,  swore  in  Shawn  Bigelow  as  Commissioner,  John  Page  as  Clerk. 
and  Pam  Aldrich  as  Treasurer, 

Larry  Norcross  made  a  motion  to  adjourn  which  was  seconded  by  Steve  Corzilius,  All  were  in 
favor  and  the  meeting  adjourned  at  8:39  PM. 
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Resqectfullvjubmitted. 
Johki  E.  Page.  Clerk 


2002   BUDGET  FOR  NORTH  HAVERHILL  WATER  i  LIGHT  DISTRICT 


2002  REVENUE  BUDGET  FOR  NORTHHAVERHILL  WATER  &  LIGHT  DISTRICT 


SOURCE  OF  REVENUE 

2001 

2001 

2002 

WATER  DEPARTMENT 

BUDGET 

ACTUAL 

BUDGET 

From  Surplus 

580,126.77 

$16,207  80 

531,675.00 

Water  Rent 

$70,000.00 

574,577.69 

575.000.00 

Water  Fines 

S500.00 

51.155.00 

5500.00 

Water  On;Off 

S200.00 

$345.00 

5300.00 

New  Connections 

30.00 

51.200.00 

SO.OO 

Interest 

$500  00 

51.317.78 

$550.00 

Misc  Income 

SO.OO 

$85.28 

$500.00 

Loan-Route  116 

$407,000.00 

SUB  TOTAL 

$151,326.77 

$501,888.55 

5108,525.00 

FIRE  DEPT  &  PRECINCT 

From  Surplus 

$3.65301 

50.00 

50  00 

Town  of  Havertiill  Fire  Dept. 

521,780.00 

521,780,00 

$21,780.00 

Revenue  Shanng 

$600.00 

5609,70 

5600.00 

Ins.  Refund 

5700.00 

5268.05 

SO.OO 

Interest 

5100.00 

$3,325.79 

SO.OO 

Benton  Contract 

$750.00 

5750.00 

$750.00 

Misc  Inc^ome 

$0.00 

5982.28 

50.00 

Forest  Fire  Funds 

SO.OO 

$1,281.25 

$0.00 

SUB  TOTAL 

527.583.01 

$28,997.07 

523.130.00 

Town  of  Havertiill  Truck  Fund 

510,000.00 

$15,000.00 

515,000,00 

Withdrawals  from  Reserve  Funds 

TOTAL  REVENUE- EXCEPT  TAX  5188,909,78 

TAXES  TO  BE  RAISED  $12,146.99 

TOTAL  REVENUES  5201,056  77 


5545,83562 
539,961.00 
5535.846.52 


5146.655,00 

519,095,00 

5165,750.00 


APPROPRIATION  ITEM 

2001 

2001 

2002 

WATER  DEPT. 

BUDGET 

ACTUAL 

BUDGET 

Salanes 

54.200.00 

$4,200.00 

S4.450.00 

Repairs&Malnt. 

585.526.77 

530,857,34 

535.000.00 

Supplies 

51.500.00 

5811.48 

S450.00 

Electric 

59.000  00 

58,539.28 

510.000.00 

Postage 

5500.00 

5708,80 

5700  00 

Advertising 

50.00 

$480.32 

570000 

Dues  &  Subscriptions 

$0.00 

$232.00 

5250  00 

Insurance 

51.200.00 

50.00 

50  00 

Bank  Service  Charges 

SO.OO 

53.96 

5000 

NH  Fees  &  Testing 

52.000,00 

5249.00 

52.000.00 

Misc  Expense 

5500.00 

50.00 

$500.00 

Legal  Expense 

53  600  00 

52,500.00 

$4,000.00 

Feasibility  Study 

550.000,00 

S29.855.67 

$5,000.00 

Water  Line  Princ. 

58.500,00 

58.500.00 

58.500,00 

Water  Une  Int. 

$2,000.00 

52,040.00 

52,040,00 

Water  Line  Pr1nc(Rt  116) 

$12,600.00 

534.253,21 

512.600.00 

Water  Line  Int. 

$21,600.00 

$1,250.00 

521.560.00 

TOTAL 

S202.726.77 

$124,535.56 

5107.750-00 

New  Water  Line 

5407.000.00 

TOTAL 

$202,726.77 

$531,536.56 

5107.750  00 

PRECINCT 

Dues  &  Subscnptions 

SO.OO 

$70.00 

570.00 

Insurance 

SO.OO 

52.522.50 

S2.600.00 

Street  Lights 

511.000.00 

512.354.79 

512.500.00 

Signs  &  Beautification 

5300.00 

5132.45 

5300.00 

Sidewalks 

54,500.00 

54.310.00 

55.000.00 

TOTAL 

515,300.00 

519.399.74 

520,470  00 

FIRE  DEPT 

Salanes 

51.000.00 

51.000.00 

51,000  00 

Fireman  Pay 

510.000  00 

$7,580.25 

510,000  00 

Fuel  for  Trucks 

$0.00 

$260.57 

S355  00 

New  Equipment 

S3.980.00 

$3,789.35 

33,200  00 

Repairs  &  Supplies 

5400  00 

$0.00 

S400  00 

Fire  Station  Fuel 

51  500.00 

51.651.49 

51,600,00 

Electric 

5550.00 

S320.40 

5550.00 

Telephone 

$400.00 

5467.90 

5400.00 

Insurance 

52.850.00 

S3.059.36 

53.275.00 

Truck  Repair  &  Supplies 

51.100.00 

5481.00 

51.000  00 

Fire  School 

5750.00 

51,300,00 

5750.00 

TOTAL 

522.530.00 

519,910.32 

522,530  00 

Truck  Res.  Fund 

$10,000.00 

515,000  00 

515.000  00 

TOTAL 

$32,530.00 

534,910.32 

537.530  00 

TOTAL  ALL  DEPT. 

$251.056  77 

S585.846.62 

5165.750  00 
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WATER  DEPT.  LOAN 

CREDIT 

DEBIT 

BALANCE 

#19198 

Balance-  1/01/01 

$40,460.00 

Interest 
Payment-1/1/01 

$10,540  00 

$2,040.00 

$42,500.00 
$31,960.00 

#25502 

Balance-1/1/01 
Interest 

Payment-9/27/01 
Bon-owed- 12/1 1/01 
Payment-12/31/01 

$1,308.21 
$34,200.00 

$1,250.00 
$407,000.00 

$25,000.00 

$26,250.00 

$24,941.79 

$431,941.79 

$397,741.79 

SANBORN  FUND 

CD#  184001799 

Balance-  01/01/01 

$13,02483 

$13,024.83 

Interest-  12/31/01 

$579.99 

$13.604  82 

MERRILL  FUND 

CD#  184003687 

Balance- 01/01/01 
Interest-  12/31/01 

S9.976.73 

$444  26 

$9,976.73 
$10,420.99 

TRUCK  FUND 

CD#  706718 

Balance-  01/01/01 

Town  of  Havertiill- 12/31/01 

Interest-  12/31/01 

$46,171.62 

$15,000.00 
$2,221.84 

$46,171.62 
$61,171.62 
$63.393  46 

Aerial  photo  of  a  packed  North  Haverhill  Fair 


Mike  Olsen  -  Little  Trees 
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MINUTES  OF  2001  ANNUAL  MEETING 

PRECINCT  OF  HAVERHILL  CORNER 

HAVERHILL,  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Precinct  of  Haverhill  Corner,  in  said  Haverhill,  who  are 
quatined  to  vote  in  precinct  affairs: 

You  are  herebv  notified  to  meet  in  the  Parish  House  (Chapel)  in  said  precinct  on 
Wednesday,  March  28*,  2001  at  7;30  P.M.  in  the  evening  to  act  upon  the  following 
articles: 

Moderator.  Vesia  Smith,  called  the  meeting  to  order  at  7:35  P  M.  and  read  the  warrant 
anides    The  tollowing  business  was  transacted: 

ARTICLE  1:  TO  ELECT  A  MODERATOR  FOR  THE  TERM  OF  ONE  YEAR 

Al  Esies  nominated  Vesta  Smith.  Bill  Koch  seconded  the  nomination.  The  vote  was 
unanimous- 

ARTICLE  2:  TO  ELECT  A  CLERK  FOR  THE  TERM  OF  ONE  \TAR 

Bill  Koch  nominated  Sue  Major  Norma  Lavoie  seconded  the  nomination.  The  vote  was 
unanimous 

A.RT1CLE  3:   TO  HEAR  AND  ACCEPT  THE  REPORTS  OF  THE  TREASURER. 
OTHER  AGENTS.  AND  MlNl'TES  AS  PRINTED  LN  THE  TOWN  REPORT 

.Mike  Lavoic  moved  to  accept  the  repons  and  minutes  as  printed.  Larry  Sedgwick 
seconded  the  motion  The  vote  on  the  motion  to  accept  was  taken  and  was  unanimous 

ARTICLE  4r  TO  ELECT  ONE  PRECINCT  COMMISSIONER  FOR  THE  TERM 
OF  THREE  YEARS 

Al  Estes  nominated  John  Horton.  Mike  Lavoie  seconded  the  nominauon    The  vote  was 
unanimous 

\RTICLE  5:   TO  ELECT  A  TREASURER  FOR  THE  TERM  OF  ONE  YEAR 

Norma  Lavioe  nominated  Marcia  Belyea.  Bill  Koch  seconded  the  nomination.  The  vote 
was  unanimous 


ARTICLE  •■:  TO  SEE  IF  THE  PRECINCT  WILL  VOTE  TO  RAISE  A.ND 
APPROPRLATE  A  SUM  NOT  TO  E.XCEED  S  165.000.00  FOR  THE  PIRCH-ASE 
OF  A  NEW  FCRST  LINE  TANK  TRUCK  FOR  THE  PRECINCT  AND  TO 
AUTHORIZE  THE  ISSUANCE  OF  NOT  MORE  TH.AN  S  124.500.00  OF  BONDS 
OR  NOTES  [N  ACCORDANCE  WITH  THE  PROVISIONS  OF  THE 
MUNICIPAL  FINANCE  ACT  IRSA  CH-APTER  33)  AND  TO  AL'THORIZE  THE 
PRECINCT  COMMISSIONERS  TO  ISSUE  AND  NEGOTIATE  SUCH  BONDS 
OR  NOTES  AND  TO  DETERMINE  THE  RATE  OF  INTEREST  THEREON: 
FURTHERMORE  TO  AUTHORIZE  THE  WITHDRAWAL  OF  S  39.500.00 
FROM  THE  FIRE  DEPARTMENT  C.APIT.AL  RESERVE  FUND  CREATED  FOR 
THIS  PURPOSE. 

Fire  Chief  Mike  Lavoie  stood  to  answer  any  questions.  He  explained  that  the  intention 
was  to  replace  the  1983  tank  truck  which  is  worn  out.  He  said  that  the  note  would  be 
paid  off  by  a  combination  of  the  Fire  Deparm:ienl  Capital  Reserve  Fund  and  the 
S  10.000  00  given  by  the  town  of  Haverhill  to  the  Precinct  each  year. 

As  there  were  no  questions.  Mike  Lavoie  made  a  motion  to  accept  article  7  as  written 
Larry  Sedgwick  seconded  the  monon.  The  vote  was  taken  and  was  unanimous 

ARTICLE  8:  TO  RAISE  SUCH  SU'MS  OF  MONEY  FOR  THE  ENSUING  ^TAR 
AS  PRINTED  LN  THE  BUDGET 

Larry  Sedgwick  moved  to  accept  the  expenditure  budget  as  pnnted  in  :ne  annual  repor 
with  total  expenditures  of  S  180.572  consisting  of  Fire  Department  S85,?85,  Precinct 
5  22.380;  and  Water  Depanmem  S  72,207*  and  with  S  49,000  raised  thru  ta.«s 

"  excluding  expenditures  of  S  17,546  to  complete  the  Water  System  upgrade  Project, 
appropriated  in  1996. 

Bill  Koch  seconded  the  motion.  The  vote  was  taken  and  was  unanimous 

ARTICLE  9:  TO  TRANSACT  ANY  OTHER  BUSINIESS  PROPER  TO  COME 
BEFORE  THIS  MEETING 

There  was  a  bnef  discussion  about  how  to  get  a  higher  rerum  on  Precinct  ftinds  placed  in 
capital  reserve  funds.  Larry  Sedgwick  suggested  asking  the  town  trustees  of  trust  fiinds 
as  to  where  town  funds  are  placed  and  what  is  a  reasonable  rate  of  return  to  expect.  Bill 
Koch  indicated  he  would  act  on  this  suggestion. 

As  there  were  no  other  items  for  discussion.  Moderator  Vesta  Smith  declared  the  meeting 
adjourned  at  7:50  P  M. 

The  newlv  elected  officers  were  sworn  in  by  Norma  Lavoie. 


ARTICLE  6:    TO  APPROVE  THE  COMMISSIONERS'  CHOICE  OF  AN 
AUDITOR  FOR  THE  TERM  OF  ONE  YEAR 

.Al  Estes  nominated  Vachon,  Clukay  &  Co    John  Honon  seconded  the  nomination    .Al 
explained  that  all  borrowers  with  Rural  Development  loan  balances  must  use  an  outside 
audit  firm  to  submit  a  full-blown  audit  in  accordance  with  government  auditing 
standards    The  vote  was  taken  and  was  unanimous. 


Minutes  taken  by 

Sue  Major 
Precinct  Clerk 
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ASSETS 

Current  Assets 

Checking/Savings 

WRSB  Money  Market 
Wells  River  Savings  Bank 
Woodsville  Gty  checking 
Total  Checking 
Capital  Projects  Funds 
Water  Dept  a/c 
Fire  Truck  a/c 
Common  Maint.  a/c 
Fire  Dept.  Maint.  a/c 
Total  Capital  Projects  Funds 

Total  Checking/Savings 


Precinct  Of  Haverhill  Corner 
Balance  Sheet 

As  of  December  31,  2001 


Dec  31,01 


4,303.31 

7,452.58 

9,122.91 

20,87880 

107.580.52 

28.719.25 

3,415.02 

6.421.65 

146,136.44 


167.015.24 


Fixed  Assets 

Fixed  Assets  -  Water  Dept. 

Water  System  Upgrai 
Land 

Water  Supply  Structi 
Artesian  Well 
Copier 
Depreciation 
Total  Fixed  Assets  -  Water  Dept 
Fixed  Assets  -  Fire  Dept. 
Fire  Dept.  Land 
Fire  Station 
Fire  Hose  &  Equipmc 

Fire  Truck  E1 


1,664.903  00 

35,000  00 

110.000  00 

14.000.00 

200  00 

(91.205  00) 

1,732,898.00 

25.000.00 

230.000  00 

90.000  00 

15,000.00 


Accounts  Receivable 

Accounts  Receivable  -  Water 
Accounts  Receivable  -  Other 

Total  Accounts  Receivable 

Total  Current  Assets 


1.038  80 
1,575.48 
2.614.28 


2.61428 


Tank  Truck  Wi  12,000.00 

Fire  Truck  E3  152.000  00 

Driveway  13.000.00 

Depreciation  (53.700  00) 

Total  Fixed  Assets  -  Fire  Dept.  483.300  00 

Total  Fixed  Assets  2,216.198  00 


LIABILITIES  &  EQUITY 
Liabilities 

Current  Liabilities 

Accounts  Payable 
Total  Accounts  Payable 
Total  Current  Liabilities 
Long  Term  Liabilities 

USDA  Rural  Devel.  Loan 

Total  Long  Term  Liabilities 
Total  Liabilities 


7.000  00 
7.00000 
7.000  00 

634.604  00 

634.604  00 
641.604  00 
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Precinct  of  Haverhill  Corner 
Revenues  and  Expenditures  -  Water  Depeartment 


Budget 

Actual 

Budget 

Actual 

2002 

2001 

2001 

2000 

Revenues 

Interest  on  Welis  River  Savings 

50 

72 

400 

437 

Water  -  Basic  Charges 

45000 

44,337 

45382 

41  603 

Water  -  Useage  Charges 

17000 

17,223 

15500 

15,619 

Water  ■  Hydrant  charges 

7700 

7,720 

7600 

7  440 

Water  -  Late  charges 

900 

970 

800 

750 

Water  System  Charges 

1.004 

238 

Interest  on  Reserve  Funds 

2700 

2,736 

2500 

2  895 

Interest  on  Woodsville  Gty  ckg. 

100 

186 

25 

126 

USDA  Rural  Devel.  Grant 

2097 

6,656 

17546 

244  325 

Water  Dept  Other  Revenues 

175 

Total  Revenues 

75647 

82.903 

89753 

313617 

Expenditures 

Labor/Services- 

12400 

11.051 

11841 

10  525 

Mileage 

250 

568 

675 

Payroll  taxes 

1600 

1.583 

1  472 

Payroll  services 

222 

Debt  Service 

42746 

42.745 

42745 

42  746 

Telephone 

175 

163 

250 

280 

Service  charge 

55 

refund 

21 

Transfer  to  WGSB 

(1  000) 

Plowing  &  Mowing 

900 

853 

800 

475 

Salaries 

4200 

3.570 

3565 

3  395 

Operator  training/cer 

700 

1.251 

1000 

215 

Insurance 

400 

479 

400 

197 

Postage-envelopes 

800 

612 

850 

663 

Office  supplies 

700 

776 

600 

474 

Dues  and  permits  to 

100 

270 

70 

Equipment-New  &  R( 

500 

365 

1000 

82 

System  Upgrade 

2097 

15,449 

17546 

239,305 

Transfer  to  Reserve  1 

1454 

3,705 

3705 

Propane 

500 

473 

300 

312 

Electric  Pump-W 

1375 

1.244 

1100 

1,065 

Electric-monitor  bid 

325 

303 

300 

301 

Telephone-monitor  b 

325 

323 

250 

214 

System  repairs  &  ma 

3500 

3,422 

3000 

2,669 

Chlorinator-W/D 

250 

128 

250 

30 

Water  Testing/Lab  fe 

250 

125 

250 

327 

Precinct  of  Haverhill  Corner 
Revenue  and  Expenditure  -  Fire  Dept  and  Precincl 


Budget        Actual        Budget        Actual 


Total  Expenditures 


Revenues 

2002 

2001 

2001 

2000 

Forest  Fires 

2.222 

Town  of  Haverhill 

30400 

30  400 

32056 

25  400 

Town  of  Benton 

750 

750 

750 

750 

Interest  on  Reserve  Funds 

60 

1.070 

200 

540 

Property  Taxes 

69180 

49.051 

49000 

36154 

Revenue  Sharing  -  NH 

506 

506 

500 

505 

Other  fees  /  permits 

182 

550 

751 

Transfers  from  reserve               _ 

26402 

25299 

Total  Revenues                                               _ 

127298 

84.191 

108365 

64  in 

Exoenditures 

Fire  Dept.  Expenditures 

Salaries 

7800 

7.390 

7545 

7,185 

Payroll  tax 

785 

690 

Fire  School 

500 

490 

500 

140 

Fire  Fighting 

8500 

8.949 

7500 

6,849 

Training/Drills  -  F/D 

2000 

1.320 

1500 

1,504 

Electricity-F/D 

1600 

1.392 

1700 

1.497 

Gasoline-F/D 

300 

243 

300 

216 

Heat-F/D 

3500 

2.738 

2500 

3  585 

Insurance-F/D 

3288 

4.082 

2900 

2,933 

Telephone-F/D 

275 

243 

300 

257 

Physical  Plant  labor  &  Material 

17500 

1.000 

3500 

478 

Plowing/Mowing  -  F/D 

1000 

865 

1000 

915 

Equipment  -  repairs/maint 

3000 

1.338 

3000 

5,979 

Equipment-  new/replacement 

10250 

10634 

10750 

2,567 

Supplies-F/D 

1500 

356 

1500 

318 

Transfer  to  reserve  Funds 

0 

16.000 

15000 

11,000 

Shots 

500 

0 

300 

Debt  Service 

42000 

Total  Fire  Dept.  Expenditures 

104298 

57.042 

61485 

45422 

Precinct  Expenditures 

Equipment 

0 

24 

100 

Telephone 

250 

243 

400 

250 

Hydrant  charges 

6600 

6.600 

6600 

6  600 

Parks  &  Recreation 

Commons  Maintenar 

1000 

680 

1000 

50 

Commons  Mowing 

2400 

2.200 

2400 

2,100 

Electric  -  Bandstand 

250 

237 

300 

251 

Salaries 

1200 

940 

1020 

970 

Legal 

1000 

1000 

Planning  and  Zoning 

600 

600 

Insurance 

200 

238 

60 

Supplies/Misc 

241 

162 

Transfer  to  reserve  Funds 

1,000 

Street  Lighting 

9500 

9.110 

8900 

8858 

Total  Precinct  Expenditures 

23000 

20.513 

22380 

20,256 

Total  Precinct  &  Fire  Dept  Expenditures 

127298 

77,555 

83865 

55  678 
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Woodsville  Fire  District 


Budget  for  2002 


Budget 

Actual 

Budget 

2001 

2001 

2002 

Administration 

Officers,  Salaries  &  Fees 

3,630.00 

3,630.00 

3,630.00 

Employer's  Share  FICA 

150.00 

114.75 

150.00 

Treasurer's  Bond 

450.00 

413.00 

450.00 

Office  Supplies 

250.00 

240.01 

250.00 

Printing 

250.00 

144.00 

250.00 

Telephone 

800.00 

861.74 

900.00 

Insurance 

1,600,00 

1,411.00 

1,600.00 

Legal 

13,000.00 

4,503.20 

20,000.00 

P,  0-  Liability  Insurance 

1,710.00 

1,630.00 

1.650.00 

Sub-Total 

21,840.00 

12,947.70 

28,880.00 

Notes  Outstanding 

Building  Loan  Payment 

2.368.68 

30,215.25 

18,000.00 

Tower  Trucl<  Payment 

18,303.75 

18,371.51 

14,877.95 

Pool  Improvement  Loan 

5,900.00 

5,923.43 

5,675.00 

New  LTI  Tower  Truck 

38,024.29 

37,515.72 

36,527.50 

Total  Note  Payments 

64,596.72 

92,025.91 

75,080.45 

Recreation 

Community  Patriotic  Eve 

200.00 

200.00 

200.00 

Community  Field 

1,500.00 

1,183.89 

1,500.00 

Swimming  Pool 

8,000.00 

7,247.52 

0.00 

Total  Recreation 

9,700.00 

8,631.41 

1,700.00 

Library 

6,100.00 

6,100.00 

6,100.00 

Capital  Reserve 

Street  Truck  Replacemen 

4,000.00 

4,000.00 

6,000.00 

Fire  Truck  Replacement 

0.00 

0.00 

0.00 

Streets  &  Highways 

Labor 

63,000.00 

59,171.64 

64,890.00 

Employer's  Share  FICA 

4,820.00 

4,526.63 

4,964.09 

Equipment  Maintenance 

12,500.00 

8,075.84 

10,500.00 

Gas  &  Oil 

3,000.00 

3,392.91 

3,000.00 

New  Equipment 

3,500.00 

4,409.87 

2,500.00 

Supplies  &  Materials 

6,500.00 

4,177.15 

5.000.00 

Building  Fuel 

700.00 

700.00 

700.00 

Building  Repairs  &  Maint. 

100.00 

277.78 

300.00 

Insurance 

15,000.00 

8,978.34 

9,000.00 

Rubbish  Removal 

300.00 

300.00 

300.00 

Ice  &  Snow  Removal 

11,000.00 

11,992.12 

11,000.00 

le  Fire  District 

Budget  for  2002 

Cold  Patch 

500.00 

366.21 

500.00 

Oiling  &  Sidewalk  Repair 

40,000.00 

38,050.32 

40,000.00 

Employees  Benefits 

11,000.00 

10,507.17 

12.000.00 

Sand  &  Gravel 

5,500.00 

2,699.00 

3.500.00 

Street  Signs 

1,000.00 

846.19 

1.000.00 

Equipment  Rental 

2,500.00 

851.50 

1.500.00 

Street  Sweeping 

2,500.00 

3,412.25 

3.500.00 

Culverts 

300.00 

0.00 

300.00 

Storm  Drain 

2,000.00 

2,833.43 

3.000.00 

New  Shop 

7,000.00 

2,527.47 

0.00 

192.720.00 

168,195.82 

177,454.09 

Fire  Department 

Labor 

18,650.00 

16,311.00 

20,000.00 

Employer's  Share  FICA 

1,426.73 

1.247.79 

1,530.00 

Equipment  Maintenance 

5.500.00 

7,734.77 

8,000.00 

Gas  &  Oil 

800.00 

1,151.45 

800.00 

New  Equipment 

5,500.00 

5,316.47 

5,500.00 

Supplies 

500.00 

1.154.74 

500.00 

Building  Fuel  &  Electric 

2.000.00 

1.809.33 

2,000.00 

Building  Repairs  &  Maint. 

600.00 

769.01 

1,000.00 

Insurance 

9.000.00 

11.446.50 

11,50000 

Rubbish  Removal 

150.00 

266.33 

150.00 

Telephone 

500.00 

962.84 

500.00 

Office  Supplies 

150.00 

286.36 

500.00 

Training  &  Education 

1,500.00 

1,501.66 

2.000.00 

Fire  Prevention  &  Inspect 

800.00 

815.00 

1.000.00 

Hepatitus  B  Shots 

230.00 

0.00 

230.00 

New  Protective  Clothing 

2,000.00 

1,648.00 

2.000.00 

New  Air  Pack  Lease 

0.00 

0.00 

2.507  00 

49,306.73 

52,421.25 

59,717.00 

Total 

$348,263.45 

$344,322.09 

$354,931.54 

Reimbursed  Expenditures 

LTI  Tower  Truck  Loan 

81,849  00 

Forrest  Street  S&S  Fund 

16,207.00 

Sewer  Maintenance 

2,053.52 

Ambulance  Fuel 

4,790.92 

Ambulance  Insurance 

4,757.00 

WWTP  Insurance 

3,079.00 

Ambulance  Rent 

18,000.00 

Pool  Insurance 

1,000.00 

Total  Expenditures 

$476,058.53 
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MINUTES  OF  THE  WOODSVILLE  FIRE  DISTRICT 
tvtARCH27,200I 


The  annual  meeting  of  the  Woodsville  Fire  District  was  called  to  order  at  7:30pm  by 
Moderator,  Gary  Wood.  The  warrant  was  read  as  follows: 

Article  1:    To  choose  a  Moderator. 

Robert  Williams  nominated  Gary  Wood.  As  there  were  no  further  nominations  or 
discussions,  the  clerk  was  asked  to  cast  one  ballot  for  Gary  Wood  By  voice  vote,  Mr. 
Wood  was  declared  Moderator. 

Article  2:  To  choose  a  Clerk. 

Roben  Williams  nominated  Melissa  Gould.  As  there  were  no  further  nominations  or 
discussions,  the  clerk  was  asked  to  cast  one  ballot  for  Melissa  Gould.  By  voice  vote, 
Mrs.  Gould  was  declared  Clerk. 

Article  3:  To  choose  a  Treasurer. 

Robert  Williams  nominated  Lisa  Simonds.  As  there  were  no  further  nominations  or 
discussion,  the  clerk  was  asked  to  cast  one  ballot  for  Lisa  Simonds.  By  voice  vote,  Mrs. 
Simonds  was  declared  Treasurer. 

Article  4:  To  choose  an  Auditor. 

Robert  Williams  nominated  Alfred  J.  Holdea  As  there  were  no  further  nominations  or 
discussions,  the  clerk  was  asked  to  cast  one  ballot  for  Alfred  J.  Hoiden.  By  voice  vote, 
Mr.  Hoiden  was  declared  Auditor. 

Article  5:  To  choose  one  Library  Trustee  for  a  term  of  one  year. 

Roben  Williams  nominaied  Fran  Kiauss.  As  there  were  no  further  nominaiions  or 
discussions,  the  clerk  was  asked  to  cast  one  ballot  for  Fran  Krauss.  By  voice  vote,  Mrs. 
ICrauss  was  declared  Library  Trustee  for  a  term  of  one  year. 

Article  6:  To  choose  one  District  Commissioner  for  a  term  of  three  years. 

Robert  Williams  nominated  Joseph  Maccini. 
Joseph  O'Brien  nominated  Dale  Fadden. 

Robert  Williams  moved  that  nominations  be  closed.  Bob  Maccim  seconded  the  motioiL 
Mr.  Wood  closed  nominations  and,  by  voice  vote  it  was  determined  that  the  meeting 
would  proceed  with  a  ballot  vote  for  District  Comrrussioner. 


The  ballots  were  double  counted.  Mr.  Maccini  received  28  votes.  Mr.  Fadden  received 
18  votes.  Mr.  Maccini  was  declared  District  Commissioner  for  a  term  of  three  years. 

Article  7:  To  choose  one  Water  and  Light  Commissioner  for  a  term  of  three  years. 

Roben  Williams  nominated  Richard  Roy.  As  there  were  no  ftjrther  nominations  or 
discussions,  the  clerk  was  asked  to  cast  one  ballot  for  Richard  Roy.  By  voice  vote,  Mr. 
Roy  was  declared  Water  and  Light  Commissioner  for  a  tenn  of  three  years. 

Ailer  this,  Mike  Dannehy  read  a  statement  on  behalf  of  the  Water  and  Light 
Commissioners  acknowledging  15  years  of  service  to  this  department  by  Brad  Kennedy, 
(see  attached) 

Article  8:  To  choose  one  member  of  the  Recreation  Committee  for  a  term  of  five 
years. 

Robert  Williams  nominated  Darlene  Williams.  .A£  there  were  no  fiirther  nominations  or 
discussions,  the  clerk  was  asked  to  cast  one  ballot  for  Darlene  Williams.  By  voice  vote, 

Mrs.  Williams  was  declared  a  member  of  the  Recreation  Comminee  for  a  term  of  five 
years. 

Article  9:  To  hear  reports  of  the  Officers  heretofore  chosen  and  to  pass  any  vote 
relating  thereto. 

Bob  Maccim  moved  the  reports  be  accepted  as  printed  with  the  exception  as  provided 
tonight  reianng  to  the  budget  Robert  Williams  seconded  the  motion.  By  voice  vote,  it 
was  unanimously  agreed  that  the  reports  would  be  accepted  as  printed  with  the  excepnon 
of  the  budget 

Article  10:  To  see  if  the  District  will  vote  to  authorize  the  District  Commissioners 
to  issue  interest  bearing  notes  in  anticipation  of  taxes  and  other  revenues  of  the 
financial  year  to  provide  for  current  maioteoance  and  operation  eipenses. 

Bob  Maccini  inquired  as  to  how  the  article  will  interact  if  no  action  is  taken  on  a  budget 
tomght.  Larry  Corey  responded  on  behalf  of  the  Commissioners  that  it  would  have  no 
effect  Therearestatutcs  that  state  the  Commissioners  can  still  act.  Gary  Wood 
explained  that  we  can  adapt  this  article  even  though  the  Town  of  Haverhill  did  not  pass 
Its  budget-  Bob  Maccini  then  moved  the  arricie.  By  voice  vote,  the  article  passed 
unanimously. 

Article  11:  To  see  if  the  District  will  vote  to  authorize  the  Board  of  Commissioners 
to  apply  for,  receive,  and  expend  Federal  and  State  grants  which  may  become 
available  during  the  course  of  the  year,  in  accordance  with  RSA  31:95b  and  also  to 
accept  and  expend  money  from  any  other  governmental  unit  or  private  source  to 
legally  appropriate  money. 
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Roben  Willianis  moved  the  article  and  Larry  Corey  seconded  the  motion. 

Pat  Thayer  asked  whether  the  District  has  someone  specified  to  write  grants.  Gary  Wood 
explained  that  the  Fire  District  can  not  receive  grants  directly;  grants  are  received 
through  the  Town  of  Haverhiil- 

Ed  Young  then  asked  if  the  Water  and  Light  Commissioners  couJd  check  about  grant 
funding  for  the  bridges  and  "pif>e!ine  expansion." 

Jack  Bnll  stated  that  he  had  attended  the  hearings  about  the  road  expansion.  He  stated 
that  since  storm  drains  are  being  done  and  the  intersection  is  bemg  redone,  why  can't 
there  be  some  sidewalk  work  considered. 

Joe  Maccini  stated  that  the  work  is  only  being  done  to  Rite-Ajd.  Jack  said  the  storm 
drain  work  v/iU  go  to  Ralston  Road,  and  he  again  inquired  as  to  wheiher  sidewalks  could 
be  installed.  Joe  stated  the  plans  show  the  work  compienng  at  Fogg's.  Jack  asked  if 
there  was  an  official  heanng,  Joe  replied  that  there  had  not  been.  After  further 
discussion,  it  was  determined  that  the  District  Commissioners  will  follow  up  with  thjs 
marter. 

There  being  no  further  discussion  relating  to  the  article,  by  voice  vote,  the  article  passed 
unanimously. 

Article  12:  To  see  if  the  District  will  vote  to  name  the  Commissioners  as  Trustees 
and  Agents  for  the  Streets  and  Sidewalk  Fund  and  the  Truck  Replacement  Funds. 

Joe  Maccini  moved  the  amcle.  Tom  Lang  seconded  the  motion. 

Tom  Lang  inquired  as  to  whether  it  would  be  appropriate  to  have  a  "wmg"  for  a  snow 
plow    Mickey  Leafe  stated  that  it  was  not  possible  due  to  the  number  of  dead  ends  and 

90  degree  turns  required. 

There  being  no  further  discussion  relating  to  the  article,  by  voice  voce,  the  article  passed 
urianimoosly. 

Article  13:  To  raise  and  appropriate  such  sums  as  may  be  necessary  for  the  coming 
year,  including  all  Departments,  excluding  warrant  articles. 

Larry  Corey  moved  to  recess  themeetmgand  take  no  action  on  Articles  13,  14,  and  15, 
until  April  12,  2001,  at  7;30  at  the  WoodsviUe  Fire  Station.  Joe  Maccini  seconded  the 
motion. 

Mr.  Corey  continued  by  stating  that  the  Haverhjll  Town  Meeting  is  in  recess  until  the 
to\vn  can  revise  its  budget.  It  would  not  be  prudent  or  responsible  to  pass  a  budget  for 
the  Distnct  until  it  is  determined  what  monies  can  be  provided  by  the  Town. 


Rollie  Moore  inquired  as  to  the  process  to  be  followed  if  the  Town  cannot  pass  a  budget. 
Mr.  Corey  stated  the  District  would  need  to  recess  again  until  such  time  as  the 
Commissioners  would  be  aware  of  what  the  Town  could  provide. 

Tom  Lang  inquired  when  the  State  of  NH  would  be  working  on  the  bndge  ber\veen  NH 
and  VT.  The  Commissioners  replied  that  the  work  was  to  begin  in  30  days. 

By  unanimous  voice  vote  the  meeting  was  recessed  by  Moderator  Wood. 


Respectfully  Submitted, 

MELISSA  A  GOULD 
CLERK 


GRAND 
MARSHAL 


ca«,j 


4*  of  July  parade  Grand  Marshal  -  Joe  Maccini 
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The  Woodsville  Fire  District  meeting  was  reconvened  on  April  12.  2001.  at  7  30pni  by 
Moderator  Gar>'  Wood 

Article  IJ:  To  raise  and  apprypriaic  such  sums  as  may  be  necessary  Tor  the  coming 
year,  including  all  Departments,  excluding  warrant  articles. 

Larry  Corey  moved  that  a  budget  of  54,535.342, 13  be  presented  lo  the  voters  of  the 
District.  Joe  Maccini  seconded  the  motion 

Mr  Corey  withdrew  the  motion    lie  then  moved  that  the  monetary'  figure  be  changed  lo 
S3, 876.442. 13    Mr  Maccini  seconded  the  motion. 

Jill  Mauldm  inquired  as  lo  the  I'act  that  since  highway  money  is  decreased  from  the  Town 
ofHavcrhill.  how  this  will  cfTcct  the  District,  Larry  Corey  slated  that  it  is  not  part  of  our 
expenses.   He  slated  that  the  District  will  still  get  more  money  from  the  Town  than  in  the 
>ear  2000    Mr.  Younij  added  that  we  will  also  get  money  from  the  Luinmo.wille  Road 
project. 

Mr  Young  asked  the  Commissioners  if  the  HAIIP  program  pays  any  money  to  use  the 
pool  dunng  the  summer.   Mr  Corey  slated  that  it  does  not.   Mr  ^Vlung  commented  that 
since  the  KAJ^P  program  is  noijubi  for  precinct  children  then  perhaps  the  Town  of 
Haverhill  would  like  to  take  over  the  pool 

Mr  Wood  called  for  a  vote  on  the  figiore  orS3.  876,442.13.  The  anicle  passed, 
unanimouslv.  bv  voice  vote. 


Mr.  Moore  asked  who  would  decide  on  the  type  of  lights.  Mr.  Wood  slated  thai  the 
Commissioners  would  rf  the  funding  was  from  tax  dollars. 

Bob  Fagnant  discussed  Ihe  work  of  previous  groups  that  were  interested  in  lighting. 
They  found  that  pnces  var^'  and  thai  the  Merchant's  Association  was  nol  interested. 

Mike  Damiehy  slated  that  the  Slate  no  longer  allows  banners  across  slrccls.  flic  District 
could  be  penalized  through  fines  and  by  loss  of  funding  of  projects  depending  on  ihc  type 
of  lighting  chosen. 

Mr.  Young  slated  that  banners  on  the  poles,  rather  than  lights  may  be  an  allcmaiive  idea, 
Mr  Illslcy  slated  that  banners  wuh  lights  arc  SI5.000.00  less  than  traditional  Christmas 
lighting. 

Mr.  Wood  asked  for  other  comments. 

Mr.  ^'ouiig  asked  about  the  tax  rate,  Mr.  Corey  staled  that  it  was  S2. 1 2  last  year  and  is 
projeclcd  ai  S 1 .99  this  year 

N'Ir.  Wood  asked  for  other  questions. 

Mr.  Corey  stated  that  with  the  decreased  number  of  families  represented  tonight  and  since 
there  IS  uncertainty  about  all  of  the  information  about  lights,  etc.,  perhaps  this  anicle 
should  not  be  considered  tonight. 


-Vrticle  14;  To  raise  and  appropriate  such  sums  as  may  be  necessary  for  the  purpose 
ofcrcatinr;  Christmas  lighting  on  Central  Street  and  to  determine  how  such  sums 
sliail  be  raised. 

David  illslcy  moved  that  S24,000.00  be  donated  by  the  Water  and  Light  Commissioners 
lor  Christmas  lights.  There  bemg  no  second  to  the  motion,  the  means  lo  fund  the  project 
was  changed  to  "being  raised  by  la.xcs,"'  Larr)'  Corey  then  seconded  the  motion. 


Mr.  Illsley  stated  that  he  is  willing  to  be  on  any  committee  to  discuss  this  issue.   Mr 
Maccini  stated  that  if  there  is  nol  enough  interest  in  the  lown  issues,  then  It  is  loo  bad. 
Mc  asked  for  consideration  ofa  decreased  amount  of  money  and  perhaps  the  Ibmialion  of 
a  commitlce  lo  address  ihc  issue. 

Mr  Dannehy  staled  thai  the  Disinci  Commissioners  should  appoint  a  committee  lo 
address  the  issue. 


Mr.  Mauldin  asked  if  the  busmesses  could  take  the  area  and  accomplish  tins  task  "block 
by  block,"  Mr.  Illsley  slated  that  the  businesses  were  nol  interested    The  area  in  question 
IS  from  Ihe  bridge  lo  the  elementary  school.  The  goal  is  lo  increase  interest  and  revenue 
in  the  Dislnct.  If  businesses  arc  attracted  to  the  District  by  the  beauty  of  the  lights,  all 

^\ill  benefit. 

Mr  Moore  asked  if  524,000.00  will  be  enough.  Mr.  Illslcy  stated  lliat  he  was  not  sure. 
He  staled  that  he  hated  to  ask  for  more  and  have  the  article  get  voted  down 

The  Water  and  Light  Commissioners  staled  that  Ihey  were  unsure  of  any  available 
funding 


Mr.  Kennedy  suggested  Uie  article  be  tabled. 

Mr.  Wood  called  for  a  vole  lo  table  the  article.  The  voice  vole  to  table  the  article  w^is 
unanimous. 

Article  15;  To  raise  and  appropriate  such  sums  as  may  be  necessary  lo  begin  the 
construction  ofa  sidewalk  along  Forest  Street  in  said  District  and  to  dctcrniinc  how 
such  sums  shall  be  raised. 

Mr.  Corey  moved  for  $25,000.00  be  marked  for  Uiis  project  to  go  "as  far  as  we  can  go." 
Money  will  come  from  the  Streets  and  Sidewalk  Fund  (SI  1,793.00)  and  from  the 
Lummo.wille  Road  project  (513,207.00).  Also,  there  will  be  applicalions  for  ICITI' 
grants  from  the  Stale  of  NH.  Joe  Maccini  seconded  the  motion. 
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riic  Commissioners  slated  ihat  by  considering  Tundiiig  in  this  way,  the  lax  rate  will  not  be 
affected 


Mr.  Moore  asked  ifcxistmij  sidewalks  could  be  llxcd.  Mr.  Maccini  slated  that  there  is  a 
problem  on  Forest  Street  after  the  accident  of  several  years  ago.  Mr,  Young  inciuircd 
about  the  width  of  the  nglit  of  way    Mr  Wood  responded  that  it  is  -49  '4  feet.   Mr, 
Maccini  responded  thai  the  sidewalk  will  be  on  the  west  side  of  ihe  street.  Mr.  Young 
asked  if  this  will  be  a  problem  when  plowing  in  the  winter.  Mr.  Maccini  slated  there  will 
be  no  problem  plowing.  The  job  will  be  put  out  to  bid.  The  curb  will  be  bituminous,  not 
granite. 

Mr.  Young  asked  about  tJie  amount  of  money  m  the  Streets  and  Sidewalks  Fund.  Mr. 
Maccini  staled  that  this  money  should  not  fund  this  project. 

Mr.  Wood  then  called  for  the  article  to  come  to  a  vole.   By  voice  \olc,  ihc  article  passed. 

Article  16:   To  transact  any  other  business  that  may  Icgall)'  conic  before  this 
meeting. 

A  Cliristmas  Light  Study  Commitlee  was  formed.  Mr.  illslcy  will  chair  the  commiilce. 
Members  include:  Ed  Young,  Dick  Guy,  Mike  Dannchy,  Bob  Fagnant,  Tom  Mayo,  and 
Melissa  Gould.  The  group  will  report  back  Lo  the  Coininissioncis. 

Mr.  Young  slated  that  at  the  budget  heanng,  there  was  a  discussion  about  sidewalks  on 
Route  10.   Mr.  Maccini  stated  that  this  project  has  no\v  been  postponed  for  2  years 

Larr>'  Corey  moved  to  adjourn  the  meeting.  The  motion  was  seconded,    fhc  iiiceling  was 

adjourned  at  S:  10pm. 


Respectfully  Submitted, 


MELISSA  A.  GOULD 
CLEIU: 


T'-^ 


North  Haverhill  Fair 
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WOODSVILLE  AMBULANCE  BUDGET  REPORT 


Wastewater  Treatment  Plant  Report 


Budget 

Actual 

Budget 

2001 

2001 

2002 

Income: 

Balance  Foreward 

$13,960.35 

$13,960.35 

$15,688.12 

Donations 

$0.00 

$1,465.00 

SO.CO 

Interest 

$200.00 

$213.41 

$0.00 

Patient  Fees 

S230.C00.00 

$243,054.02 

$243,000.00 

Special  Events 

$2,000.00 

$2,160.00 

$2,100,00 

Meeting  Room 

$270.00 

SO.OO 

Town  Assessments 

$136,600.00 

$146,725.00 

$163,000.00 

Town  Guarantees 

$7,500.00 

$3,086.21 

$0.00 

Total: 

$390,260.35 

$410,935.99 

$423,788.12 

Expenses: 

Ambulance  Payments 

$25,000.00 

$25,000.00 

$40,000.00 

Building  Payments 

$18,000.00 

$18,000.00 

$18,000.00 

Collections 

$500.00 

$0.00 

$0.00 

Dispatcn 

$13,000.00 

$14,546.35 

$18,900.00 

Fuel 

$6,000.00 

$4,820.93 

$5,000.00 

Health  Insui^nce 

$22,500.00 

$14.607  69 

$18,600.00 

Infection  Control 

$300.00 

$98.00 

$300.00 

Insurance 

$15,000.00 

$15,825.50 

$17,000.00 

Legal 

$500.00 

$100.00 

$200.00 

Loan  Repayment 

$26,500.00 

$25,623.28 

10.00 

Maintenance 

$9,000.00 

$10,108.15 

$10,000.00 

New  Equipment 

$2,000.00 

$501.19 

$2,000.00 

Office 

S4.S00.00 

$15,023.30 

$6,000.00 

Oxygen 

$3,000.00 

$3,175.27 

$3,300.00 

Payroll 

$220,000.00 

$229,111  56 

$249,000.00 

Public  Relations 

$200.00 

$60.00 

Radio  Maintenance 

$1,000.00 

$1,006.09 

$1,000.00 

Supplies 

$4,800.00 

$5,515.24 

$6,000.00 

Training 

$2,000.00 

$3.08815 

$2,800.00 

Uniforms 

$2,500.00 

$2,187.36 

$2,500.00 

Utilities 

$6,000.00 

$6,849.21 

56,500.00 

Total: 

S382.300.00 

$395,247.97 

$407,100.00 

Fund  Balance: 

$7,960.35 

$15,688.12 

Respectfully  Submitted 
Commissioners: 
Lawrence  P.  Corey 
Joseph  c.  Maccini 
Richard  L  Guy 

$16,688.12 

Budget 

Actual 

Budget 

2001 

2001 

2002 

Income: 

Balance  Forward 

$14,575.49 

$14,575.49 

$11,238.78 

From  Capital  Reserve 

0.00 

0.00 

0.00 

Interest 

0.00 

410.59 

0.00 

User's  Fees 

185.000.00 

183,721.01 

187.000.00 

Contract  Maint.  Refun 

0.00 

0.00 

0.00 

Sewer  Taps 

0.00 

0.00 

0.00 

Total ' 

$199,575.49 

$198,707.09 

$198,238.78 

Expenses: 

Billing  Services 

5.600.00 

5,530.80 

5.600.00 

Capital  Reserve 

10.000.00 

10,000.00 

10.000.00 

Composting  Fees 

1.500.00 

3.923.56 

2.500.00 

Contract  Operations 

140.578.68 

142.219.76 

145.183.98 

Insurance 

4,500.00 

4,740.67 

4,500.00 

In  Lieu  of  Taxes 

15.000  00 

15,000.00 

15.000.00 

Printing 

000 

0.00 

0.00 

Sewer  Maintenance 

5.000.00 

2.053.52 

5.000.00 

Capital  Improvements 

7.500.00 

4.000.00 

7.500.00 

Repairs  &  Maint. 

0.00 

0.00 

0.00 

Sludge  Testing 

0.00 

0.00 

2.500.00 

Sludge  Disposal 

0.00 

0.00 

0.00 

Returns  &  Allowances 

0.00 

0.00 

0.00 

Balance: 


Total     $189,578.68       $187,468.31       $197,783.98 

$9,896.81         $11,238.78  $454  80 

Respectfully  Submitted 

Commissioners 
Richard  L.  Guy 
Joseph  C.  Maccini 
Lawrence  P.  Corey 
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WOODSVILLE  WATER  &  LIGHT  DEPARTMENT 
BUDGET  REPORT  FOR 
THE  YEAR  ENDING  2001 


Revenue: 


Electnc  Department 
Water  Deparlment 
Hydro  Lease 
Interest  Income 
WFD  Heal  &  Rubbish 
WFD  Sewer  Briling 

Gross  Revenue: 

Revenue  Deductions: 


Budget  2001  Actual  2001 


.950.000  00 

340,000.00 

500.00 

40.000.00 

1.000  00 

5,000.00 


1.890.530.90 

390.823,76 

493  27 

50.760  54 

1.000,00 

5.530.80 


2,000.000.00 

400.000  00 

6.000.00 

40.000.00 

1.00O.OO 

5,530.80 


S     2,337.500.00     S  2,339,139.27     i     2.452,530.80 


Electncily  for  Street  LJgtits 
a  Precinct  Properties 
Hydro  Lease  Expenses 
Water  for  Precinct  Properties 
Net  Revenues: 

S 
$ 
S 

s 

45.0001X1 

500  00 

5.000  00 

2,287,000.00 

$ 

$ 
S 

45.632.54 

500.00 

11.087  20 

2,281,919.53 

$ 
$ 
S 

s 

50.00000 

500-00 

12.000  00 

2,390,030.80- 

Expenses: 

Purcnased  Energy 
Payroll 

$ 

s 

1. 800.000.00 
235.000  00 

$ 
$ 

1.595.164  92 
166.52430 

$ 
s 

1,600.000,00 
200,000.00 

Employee  Benefits 

Water  Suppty  &  Distribution 
Outside  Engineenng 
Electnc  Distnbution 

J 
s 
$ 

! 

$ 

40.00000 
10.000.00 
7.500-00 
7.500  00 
15.000  00 

s 
s 
s 

$ 

31.213.49 
8.114  29 
7.229.90 
2.10056 

13.027  50 

s 
$ 
$ 
$ 

$ 

34,000.00 
10,000.00 
7.500.00 
7.500.00 
15.000-00 

Vehicle  &  Equipment  f^aint. 
Billing  &  Accounting 
Insurance 

I 

s 
s 

15.000,00 
27.500.00 
10.000.00 

s 
s 
$ 

8.651.23 
11.725,45 
10,39809 

5 
$ 
$ 

15.000.00 
27,500-00 
11-000-00 

Legal  &  Regulatory 
Deoreciation 

s 

10.00000 
125,000  00 

s 
$ 

4.51870 
130.786  00 

s 
s 

10-000  00 
130-000-00 

WFD  in  Lieu  of  Taxes 

s 

15,000  00 

s 

15.000  00 

s 

15-000-00 

Audit  &  Financial  Review 

s 

15,000  00 

s 

11.900  00 

s 

15-000-00 

Water  Treatment  Plant 

$ 

329.700  00 

J 

280.32686 

s 

341.70000 

Labor  for  Fire  District 

i 

5.000.00 

s 

5.14936 

s 

5.00000 

Totat  Expenses 

% 

2.667,200.00 

s 

2,301,844.65 

i 

2,444,200.00 

Capltat  Expenditures 

Water  Meters 

Water  Distnbution 

Electnc  Distnbution 

Equipment 

Vehicle  Reptacement  Resenre 

Street  Lights 

I 
s 
J 
s 

3 
S 

7.50000 
175.000.00 
30.000.00 
50.00000 
25.00000 
1.500.00 

$ 
s 
s 
$ 
s 
s 

1.529.84 
85.050.47 
14.44835 
31.435  00 
25.000.00 

1,465,10 

% 
s 
$ 
s 
s 
s 

7.500-00 
117.500-00 
30-000  00 
50.000  00 
25.00000 
1.500  00 

Total  Expenditures 

i 

2.956,200.00 

i 

2,460.773.41 

s 

2,675,700-00 

Respectfully  Submitted. 

Frederick  Wtiite  Jr .  Commissioner 
Richard  Roy.  Commissioner 
W-  M  Dannetly.  Commissioner 


EXPENSES: 


WOODSVILLE  FIRE  DISTRICT 
WATER  TREATMENT  PLANT 
BUDGET  REPORT  FOR  2001 


BUDGET  2001     ACTUAL  2001     BUDGET  2002 


Labor 

$ 

60.000-00 

$ 

53,950-23 

$ 

60,000-00 

Employee  Benefits 

$ 

11,500-00 

$ 

10,794-36 

$ 

12,500-00 

Plant  Electricity 

$ 

29,000-00 

$ 

28,503.06 

$ 

32,000.00 

Insurance 

S 

5,200-00 

$ 

2,144-92 

$ 

2,500.00 

Maintenance 

$ 

25,000-00 

$ 

10,921  65 

$ 

25,000.00 

Legal  &  Engineering 

$ 

5.000-00 

$ 

$ 

5,000.00 

Chemicals 

$ 

15,000.00 

$ 

12,945-75 

$ 

15.000.00 

Lab 

$ 

3,000-00 

S 

1.266-24 

S 

3.000.00 

Heat 

$ 

2,700-00 

$ 

2,786-82 

$ 

3.000.00 

Plant  Telephone 

s 

750-00 

$ 

743-25 

$ 

750.00 

Office  Supplies 

$ 

1,000-00 

$ 

501-37 

$ 

700-00 

Travel  &  Education 

$ 

500.00 

$ 

340-00 

$ 

500-00 

Capital  Reserve 

$ 

10,000.00 

$ 

10,000.00 

$ 

10.000-00 

Bonds  &  Interest 

$ 

84.000-00 

$ 

83,280.06 

s 

82,000-00 

Tools 

s 

600.00 

$ 

540.35 

$ 

600-00 

WFD  in  Leiu  of  Taxes 

s 

15,000.00 

$ 

15,000.00 

$ 

15.000-00 

Outside  Testing 

$ 

1,800.00 

$ 

557.00 

$ 

1-000-00 

Totals 


RESERVOIR  PUMP  STATION 

Maintenance 

Electricity 

Telephone 

Totals 

WATER  PLANT  UPGRADE 


$     270,050.00     $    234,275.06     $     268,550.00 


2,00000     $  555-66  $  2.000-00 

2.650-00     $  4.759.70  $  6.000,00 

$  54.85  $  150-00 

4,650.00     $  5,370.21  $  8,150.00 

55,000.00     $      40,683.59     S       65,000.00 

Respectfully  Submitted. 

Frederick  White  Jr..  Commissioner 
Richard  Roy,  Commissioner 
W-  M-  Dannehy,  Commissioner 
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Mountain  Lakes  District  2002  Proposed  Budget 


Mountain  Lal<es  District  2002  Proposed  Revenue 


GEN  OPS 

RECREATION 

LODGE 

TOTAL 

ACCT. 

PROPOSED 

PROPOSED 

PROPOSED 

PROP 

NO. 

CATEGORY 

2002 

2002 

2002 

2002 

1-5002 

COMMISSIONER 

6,000  00 

- 

6,000.00 

1-5004 

TREASURER 

400  00 

400.00 

1-5006 

CLERK 

50.00 

- 

50.00 

1-5008 

MODERATOR 

50  00 

- 

50.00 

1-5009 

ZONING  OFFICER 

1,200.00 

- 

1,200.00 

1-5010 

OFFICE  MANAGER 

22,14500 

22,145,00 

1-5012 

MAI  NT/SUPERVISOR 

16,500.00 

16,500.00 

1-5016 

RECREATION  DIR. 

- 

6,000,00 

6,000  00 

1-5017 

HEAD  LIFEGUARD 

- 

3,325.00 

3,32500 

1-5018 

LIFEGUARDS 

11,500,00 

11,500.00 

1-5019 

LIFEGUARD  STATION 

2,500,00 

2,500.00 

1-5022 

LODGE  ATTENDANT 

200,00 

200.00 

1-5026 

FICA-ER 

3,000  00 

1,800.00 

4.800.00 

1-5028 

UE.INSURANCE 

800.00 

800.00 

1-5030 

WORKERS  COMP 

1,300  00 

- 

1,300  00 

1-5032 

BANK  CHARGES 

50  00 

- 

50  00 

1-5034 

TAN  INTEREST 

4,000  00 

4,000  00 

1-5035 

INTEREST 

200  00 

- 

200,00 

1-5036 

FPR  BOND 

26,82500 

- 

25,825  00 

1-5033 

WATER  BOND 

20,47500 

- 

20,475.00 

1-5039 

HEALTH  REG-ADMIN. 

250.00 

25000 

1-5040 

LEGAL  EXPENSE 

8,000,00 

- 

8,000,00 

1-5042 

AUDIT  EXPENSE 

2,000.00 

- 

2,000  00 

1-5046 

INSURANCE 

4,100.00 

4,100  00 

1-5048 

OFFICE  SUPPLIES 

1,400.00 

1,400  00 

1-5051 

TELEPHONE 

1,800  00 

- 

650  00 

2,450,00 

1-5052 

ELECTRICITY 

2,750  00 

850  00 

1,400  00 

5,000  00 

1-5054 

FUEUPROPANE 

2,000  00 

700  00 

3,000  00 

5,700  00 

1-5056 

PRINTING/ADVERTISING 

250  00 

500.00 

750  00 

1-5058 

WATER  CHARGE 

440.00 

440.00 

440  00 

1,320  00 

1-5059 

WATER  STANDBY  FEE 

21,000  00 

21,00000 

1-5060 

CONSULTING/TRAINING 

3OO00 

500.00 

800.00 

1-5062 

FEES/REGISTRATION 

1,200  00 

1,200,00 

1-5063 

CHECK  BUILDINGS 

2,000.00 

2,000.00 

1-5054 

FACILITY  MAINT 

3,000  00 

800  00 

1,00000 

4,800.00 

1-5065 

SNOW  PLOWING/MOWING 

2,250.00 

2,25000 

1-5066 

BEAUTIFICATIONA^dLDLIFE 

200  00 

200  00 

1-5068 

SPECIAL  EVENTS 

400  00 

1,250  00 

1,55000 

1-5070 

SHOP/SUPPLIES 

1,500  00 

2,300,00 

300  00 

4,100,00 

1-5072 

EQUIP  PURCHASE 

2,200  00 

250  00 

1,000  00 

3,45000 

1-5074 

MILEAGE 

800,00 

800  00 

1-5076 

BLDG  MAINT/REPAIR 

2,000  00 

2,000  00 

4,000  00 

1-5078 

EQUIP  MAINT 

250.00 

500  00 

100  00 

850  00 

1-5079 

CAPITAL  RESERVE 

10,000  00 

10,000  00 

1-5082 

BEACH/POOL 

4.450  00 

4,45000 

1-5088 

SECURITY 

5,000  00 

6,000  00 

1-5096 

PLANNING  BOARD 

150,00 

150  00 

1-5099 

MISCELLANEOUS 

100  00 

lOOOO 

TOTAL 

179335  00 

37,865  00 

9,890  00 

227  090  00 

ACCT. 
NO. 


GEN  OPS 
PROP 
2002 


R6C 
PROP 
2002 


1^003 

BATH  FEES 

1^005 

INTEREST 

1^010 

BATH  SURCHARGE 

1-4012 

BOAT  RENTALS 

1^015 

MISC: 

INS   REIMBURSEMENT 

BUILDING  PERMITS 

LODGE  USE 

SODA 

SNACKS 

T-SHIRTS 

1^020 

ADMIN  FEES 

$  67500    $ 

$  400.00    S 

S  1,100,00    $ 


J     1,20000    $ 


100.00 
100  00 
300  00 


1.50O00 
300  00 


4.975.00     $     3.000  00    S 


Paul  LaMott  receives  special  recognition  from  Charles  Hanson 
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Mountain  Lakes  Water  Department  2002  Proposed  Budget 


CATEGORY 


ADMINISTRATIVE  FEES 

BANK  CHARGE 

INTEREST  EXPENSE 

LEGAL  EXPENSE 

AUDIT  EXPENSE 

INSURANCE 

OFFICE  SUPPLIES 

POSTAGE 

TELEPHONE 

ELECTRICITY 

FUEUPROPANE 

PRINTING/ADVERTISING 

CONSULTING/TRAINING 

FEES/REGISTRATION 

FACILITY  MAINTENANCE 

SHOP  SUPPLIES 

WATER  BREAKS/FREE2EUPS 

EQUIPMENT  PURCHASE 

MILEAGE 

BUILDING  MAINT/REPAIR 

EQUIPMENT  MAINTENANCE 

WATER  RENTAL 

CONTRACT  LABOR 

BAD  DEBT  ACCOUNT 


Total 


PROP 
2002 


2.30000 

100  00 

50  00 

2.00000 

1.500.00 

2.500.00 

400.00 

200  00 

2.200.00 

17.50000 

800  00 

400  00 

500  00 

1.500  00 

1.000.00 

7.00000 

3.500  00 

4.000.00 

350  00 

500  00 

1.500.00 

32.00000 

36.000  00 

1,100.00 


118  900  00 


MOUNTAIN  LAKES  DISTRICT 

ANNUAL  MEETING 

MARCH  17,2001 

MINUTES 

Moderator  Annemarie  Godston  opened  the  Annual  Meeting  at  10:30  AM.  She 
then  separated  the  voters  from  the  non-voters. 

Article  1: 

To  elect  the  following  District  officers: 

A  Moderator  for  a  term  of  one  ( I )  year. 

Annemarie  Godston  was  nominated.  As  there  were  no  other  nominations,  a  motion 
was  made  and  adopted  to  close  the  nominations  and  for  the  Clerk  to  cast  1  ballot 
for  Annemarie  Godston. 

A  Commissioner  for  a  term  of  three  (3)  years. 

Scott  Oliver  was  nominated  and  seconded;  William  Schmitt  was  nominated  and 
seconded.  As  there  were  no  other  nominations,  a  motion  was  made  and  adopted  to 
close  the  nominations.  Scott  Oliver  was  elected  Commissioner  for  the  term  of 
three  (3)  years  by  paper  ballot. 

A  District  Clerk  for  a  term  of  one  ( 1 )  year. 

Joseph  Ruggiero  was  nominated.  As  there  were  no  other  nominations,  a  motion 
was  made  and  adopted  to  close  the  nominations  and  for  the  Clerk  to  cast  1  ballot 
for  Joseph  Ruggiero. 

A  Treasurer  for  a  term  of  one  ( I )  year. 

Donald  Hasbrouck  was  nominated.  As  there  were  no  other  nominations,  a  motion 
was  made  and  adopted  to  close  the  nominations  and  for  the  Clerk  to  cast  1  ballot 
for  Donald  Hasbrouck. 

Article  2: 


To  see  what  sum  the  District  will  vote  to  appropriate  to  pay  the  expenses  of  the 
District  during  the  2001  fiscal  year  for  the  purposes  set  forth  in  the  District  budget. 

MOTION  made  by  Commissioner  Barry  Crites  to  appropriate  $202,428  to  pay  the 
expenses  of  the  District  during  the  2001  fiscal  year  for  the  purposes  set  forth  in  the 
District  budget. 


Horse  Meadow  Senior  Center  &  new  van 
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SECONDED 
Discussion  followed 
VOTED;  YES.unanimous 
ARTICLE  2  PASSED 

Article  3: 

To  see  if  the  District  will  appropriate  and  approve  the  budget  including  revenues 
and  expenses  proposed  by  the  Commissioners  for  the  operation  of  the  Water 
Department  for  the  200 1  fiscal  year  (January  1  to  December  3 1 ,  200 1 ),  to  be  offset 
by  user  fees  and  direct  that  all  surplus  from  water  fees  as  of  December  31,  2000,  be 
paid  into  the  Water  Department  Surplus  Capital  Reserve  Fund. 

MOTION  made  by  Commissioner  Barry  Crites  for  expenditure  of  $95,500  for  the 
operation  of  the  Water  Department  for  the  2001  fiscal  year,  (January  1  to 
December  31,  2001  as  set  forth  at  Page  20  of  the  Annual  Meeting  Booklet)  and 
that  all  surplus  water  fees  as  of  December  31,  2001  be  paid  into  the  Water 
Department  Surplus  Capital  Reserve  Fund. 

SECONDED 
Discussion  followed 
VOTED:  YES,  unanimous 
ARTICLE  3,  PASSED 

Article  4: 

To  see  if  the  District  will  vote  to  raise  and  appropriate  $10,000  to  be  placed  in  the 
Water  Department  Capital  Improvements  Reserve  Fund  for  the  purpose  of 
acquiring  an  additional  water  supply.  The  District  Commissioners  recommend  this 
article. 

MOTION  made  to  move  the  article 
MOTION  SECONDED 
Discussion  followed 
VOTED;YES,  imanimous 
ARTICLE  4,  PASSED 

Article  5: 

To  see  if  the  District  will  vote  to  raise  and  appropriate  $6000  for  the  purpose  of 
replacing  water  lines  on  Baldface  Drive. 


MOTION  made  to  move  the  article 
MOTION  SECONDED 
Discussion  followed 
VOTED;  YES,  unanimous 
ARTICLE  5,  PASSED 

Article  6: 

To  see  if  the  District  will  vote  to  raise  and  appropriate  $1 1,642  for  the  purpose  of 
replacing  the  playground  equipment. 

MOTION  made  by  Commissioner  Rodney  Thompson  to  appropriate  the  sum  of 
$1 1,642  to  replace  the  playground  equipment  and  to  withdraw  from  this  fijll 
amount  from  the  recreation  capital  reserve  fund  and  name  the  Commissioners  as 
agents  to  spent  that  money  for  the  purposes  of  said  fund. 

SECONDED 
Discussion  followed 
VOTED;  YES,  unanimous 
Article  6  PASSED 

Article  7: 

To  see  if  the  District  will  appropriate  $1 1,642  for  the  purpose  of  replacing  the 
playground  equipment;  of  this  total  $5821  is  authorized  to  be  withdrawn  from  the 
Recreation  Capital  Reserve  Fund,  and  the  balance  of  $5821  is  to  be  raised  from 
general  taxation. 

No  action  taken  on  this  article,  as  the  subject  matter  was  resolved  under  Article  6. 

Article  8: 

To  see  if  the  District  will  appropriate  $1 1,642  for  the  purpose  of  replacing  the 
playground  equipment;  of  this  total  $10,881  is  authorized  to  be  withdrawn  from  the  i 
Recreation  Capital  Reserve  Fund,  and  the  balance  of  $761  is  to  be  raised  from 
general  taxation. 

No  action  taken  on  this  article,  as  the  subject  matter  was  resolved  under  Article  6. 

Article  9:  ! 


To  see  if  the  District  will  vote  to  raise  and  appropriate  $2000  for  security 
equipment  to  be  installed  in  the  Community  Center  Building. 
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MOTION  made  to  move  the  article 
MOTION  SECONDED 
Discussion  followed 
VOTED;  YES,  unanimous 
ARTICLE  9.  PASSED 

Article  10: 

Shall  the  District  accept  the  provision  ofRSA  33:7  providing  that  any  village 
district  at  an  annual  meeting  may  adopt  an  article  authorizing  indefinitely,  until 
specific  rescission  of  such  authority,  the  Commissioners  to  issue  tax  anticipation 
notes. 

MOTION  made  to  move  the  article 
MOTION  SECONDED 
Discussion  followed 
VOTED;  YES,  unanimous 
ARTICLE  10  PASSED 

Article  U: 

To  see  if  the  District  will  vote  to  rescind  the  District's  authority  to  borrow  SIO,000 
for  purpose  of  upgrading  water  distribution  lines  along  French  Pond  Road.  This 
amount  represents  the  outstanding  unused  and  unissued  portion  of  the  $300,000 
amount  which  was  authorized  to  be  borrowed  by  vote  of  the  District  at  the 
adjourned  session  of  the  1998  Annual  Meeting  held  on  June  27,  1998. 

MOTION  made  to  move  the  article 
MOTION  SECONDED 
Discussion  followed 
VOTED;  YES,  unanimous 
ARTICLE  11,  PASSED 

Article  12: 


MOTION  TO  ADJOURN 

MOTION  SECONDED 

VOTED  TO  ADJOURN 

MEETING  ADJOURNED  AT  1 1 :35  AM 

Respectively  submitted, 
Joseph  Ruggiero,  District  Clerk 


To  transact  any  other  business  thai  may  legally  be  brought  before  the  District 
Meeting. 

Barry  Crites  said  that  every  year  the  Commissioners  take  this  opportunity  to  thank 
all  the  members  of  the  committees  who  volunteer  their  time.  On  behalf  of  all  the 
commissioners  they  would  like  to  thank  everyone. 

The  other  thing  they  do  is  to  give  an  award  to  a  person  on  the  basis  of  their 
contributions  to  the  District  over  the  year.  This  year  the  "Person  of  the  Year" 
award  goes  to  Donald  Hasbrouck. 


Young  and  not  so  young,  everyone  loves  Winnie  the  Pooh 
Woodsville  Guaranty  Bank  Float,  4*  of  July  parade 
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MOUNTAIN  LAKES 


MOUNTAIN  LAKES 


1231/01 

EXPENSE  REPORT 

CURRENT  YEAR 

OVEFWa 

ACCOUNTS  1-####-# 

BUDGETED 

CURRENT  yEAR-TOJ)ATE 

BAt;»NCE 

PERCENT 

FUND  ACCOUNT 

DESCRIPTION 

EXPENDITURES 

EXPENDITURES  E 

XPENDITURES 

REMAININ5 

BgMAININg 

1-5002  SUBTOTAL 

COMMISSIONERS 

$6,000  00 

31.500,00 

36,000.00 

S0,00 

000% 

1-5004  SUBTOTAL 

TREASURER 

S400.00 

30,00 

30.00 

3400,00 

100,00% 

1-5006  SUBTOTAL 

CLERK 

S50.00 

SO  00 

35000 

30,00 

000% 

1-5008  SUBTOTAL 

MODERATOR 

550,00 

30,00 

S5000 

30  00 

0,00% 

1-5009  SUBTOTAL 

ZONING  OFFICER 

$1,000,00 

383,34 

3666-82 

3333,18 

33,32% 

1-5010  SUBTOTAL 

OFFICE  MANAGER 

S21, 500,00 

31,493,28 

320,793,93 

370607 

3,28% 

1-5012  SUBTOTAL 

MAINTENANCE/ASSISTANT 

318,000  00 

3190,56 

315,13414 

32,865,86 

15,92% 

1-5016  SUBTOTAL 

RECREATION  DIRECTOR 

39,000,00 

3000 

31,371,50 

37,628,50 

84  76% 

1-5018  SUBTOTAL 

UFEGUARDS 

312,000,00 

30,00 

312.424,64 

■342464 

-3,54% 

1-5019  SUBTOTAL 

LIFEGUARD  STATION 

!2.mooo 

30,00 

32,479,77 

-379,77 

-3,32% 

1-5022  SUBTOTAL 

LODGE  ATTENDANT 

S20000 

30,00 

397  50 

3102,50 

5125% 

1-5026  SUBTOTAL 

FICA  EXPENSE 

34.729,00 

3148,39 

34,001  07 

3727  93 

15,39% 

1-5028  SUBTOTAL 

U.EINSURANCE 

3120000 

30  00 

3663,11 

353689 

44  74% 

1-5030  SUBTOTAL 

WORKERS' COMP 

32,80000 

30  00 

31,20200 

31,598,00 

57  07% 

1-5032  SUBTOTAL 

BANK  CHARGES 

350  00 

30  00 

30  00 

350  00 

100,00% 

1-5034  SUBTOTAL 

TAN  INTEREST 

54,000,00 

33.51170 

33,511,70 

3488  30 

12,21% 

1-5035  SUBTOTAL 

INTEREST  EXPENSE 

3200  00 

30,00 

30,00 

3200  00 

100,00% 

1-5036  SUflTOTAL 

FPR  BOND 

327.550,00 

327,557  39 

327,557  39 

-37  39 

-003% 

1-5038  SUBTOTAL 

WATER  BONO 

321,679,00 

3000 

321,678,76 

3024 

0,00% 

1-5039  SUBTOTAL 

HEALTH  REGUUTION 

3250,00 

30  00 

30,00 

3250,00 

100,00% 

1-5040  SUBTOTAL 

LEGAL  EXPENSE 

34,525  00 

5583  80 

311,166  62 

-36,641  82 

-14678% 

1-5042  SUBTOTAL 

AUDIT  EXPENSE 

32.200,00 

32,07000 

32,070,00 

3130,00 

591% 

1-5046  SUBTOTAL 

INSURANCE 

35.500,00 

3000 

34,034  80 

31,465  20 

2664% 

1-5048  SUBTOTAL 

OFFICE  SUPPLIES 

31.200.00 

334  60 

31.464,49 

-326449 

-22-04% 

12/31/01 
OVERALL 

EXPENSE  REPORT  -  CURRENT  YEAR 
ACCOUNTS  1 -##«-# 

1 

FUND  ACCOUNT 

DESCRIPTION 

BUDGETED 
EXPENDITURES 

CURRENT  YEAR-TO-DATE 
EXPENDITURES  EXPENDITURE^ 

BALANCE 
REMAINING 

PERCENT 
REMAINING 

1-5051  SUBTOTAL 

TELEPHONE 

32,35000 

3186,83 

32,555,00 

-3205,00 

-8,72% 

1-5052  SUBTOTAL 

ELECTRICITY 

36,000  00 

3388,47 

35,270,30 

-327030 

-5,41% 

1-5054  SUBTOTAL 

FUEUPROPANE 

35,350  00 

3395,15 

35,67400 

-3324,00 

-6,06%    ,1 

1-5056  SUBTOTAL 

PRINT/ADVERTISING 

3600  00 

3000 

378180 

-318180 

-30,30%     .|l 

1-5058  SUBTOTAL 

WATER  CHARGE 

31,080,00 

S0,00 

31,39200 

-3312,00 

-28,89%     ' 

1-5060  SUBTOTAL 

CONSULT/TRAIN 

31,100  00 

30,00 

337500 

3725,00 

65,91%      i 

1-5062  SUBTOTAL 

fees;registration 

31.30000 

SO  00 

31,01900 

328100 

2162% 

1-5064  SUBTOTAL 

FACILITY  MAINT 

33.900  00 

347500 

36.613.02 

-32.71102 

-6956% 

1-5065  SUBTOTAL 

SNOW  PLOW/MOWING 

33,250  00 

3105  00 

32.01500 

31,23500 

38,00% 

1-5066  SUBTOTAL 

BEAUTIFICATION/WILDLIFE 

3400  00 

30,00 

3155.19 

3244  81 

61,20% 

1-5068  SUBTOTAL 

SPECIAL  EVENTS 

31,660  00 

30,00 

340546 

31,254  54 

7557% 

1-5070  SUBTOTAL 

SHOP/SUPPLIES 

34  900  00 

38552 

33,025  39 

3187461 

38,26% 

1-5072  SUBTOTAL 

EQUIPMENT  PURCHASE 

35,15000 

511420 

53,100,78 

32,04922 

39  79% 

1-5074  SUBTOTAL 

MILEAGE 

3350  00 

329,00 

325600 

394,00 

2686%     < 

1-5076  SUBTOTAL 

BUILDING  MAINT/REPAIR 

38,530  00 

30,00 

34,83000 

33700  00 

4338%     1' 

1-5078  SUBTOTAL 

EQUIPMENT  MAINT 

SI  100  00 

30  00 

S18644 

3913,56 

83  05% 

1-5079  SUBTOTAL 

WATER  CAPITAL  RESERVE 

310  000  00 

30,00 

310,00000 

30,00 

000%     ' 

1-5082  SUBTOTAL 

BEACH/POOL  MAINT 

34,175,00 

3000 

33  807  81 

3367  19 

8,79%     '1 

1-5088  SUBTOTAL 

SECURITY 

35,500  00 

30,00 

35  453  10 

34690 

0  85%      1 

1-5089  SUBTOTAL 

SECURITY  EQUIPMENT 

52,000,00 

30  00 

SO  00 

32,000  00 

100  00% 

1-5096  SUBTOTAL 

PLANNING  BOARD 

3150.00 

30,00 

30  00 

3150  00 

100  00% 

1-5097  SUBTOTAL 

BALDFACE  DR-WATER  LINE 

36,000  00 

SO  00 

36,03500 

■S35  00 

-0  58% 

1-5099  SUBTOTAL 

MISCELUNEOUS 

31WW 

SO  00 

39597 

34  03 

lija 

TOTAL 

3220428,00 

338,952,23 

3199,464  70 

320,963  30 

9  51% 
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1M1/01 
OVERALL 

MOUNTAIN  LAKES 

REVENUE  REPORT  -  CURRENT  YEAR 

ACCOUNTS  1-###-» 

FUND  ACCOUNT 

DESCRIPTION 

BUDGETED 
REVENUES 

CURRENT 
REVENUES 

VEAR-TOOATE 
REVENUES 

6AUNCE 
REMAINING 

PERCENT 
REMAINING 

I400I  SUBTOTAL 

GO  ADVERT  REVENUE 

SOOO 

SOOO 

SO.OO 

SO.OO 

0-00% 

14003  SUBTOTAL 

BATH  FEES  REVENUE 

S67500 

SOOO 

5325.00 

5350.00 

51.85% 

14005  SUBTOTAL 

INTEREST  REVENUE 

S400-00 

S2.53 

S100  60 

5299.40 

74,35% 

14008  SUBTOTAL 

GO  INSURANCE  REIMS 

SO.OO 

SO.OO 

S57164 

-S57164 

000% 

14010  SUBTOTAL 

BATH  SURCHARGE 

51,100  00 

SOOO 

S82510 

S27490 

24,99% 

14012  SUBTOTAL 

REC  BOAT  RENTAL 

SI  .300  00 

SOOO 

SI  .081.50 

S218.50 

16  81% 

14015  SUBTOTAL 

MISCELLANEOUS 

5900.00 

SOOO 

572501 

S17499 

19,44% 

14016  SUBTOTAL 

REC  SNACK  REVENUE 

52.000.00 

50.00 

S1.41650 

5583.50 

29-18% 

14020  SUBTOTAL 

GO  ADMIN.FEES 

52,300.00 

$192  00 

S2.30O.0O 

SOOO 

000% 

TOTAL 

58.675.00 

S194.53 

57,345.35 

51.329.65 

15.33% 

Jjoll. 


MOUNTAIN  LAKES 

12^1/01 

REVENUE  REPORT 

-  CURRENT  YEAR 

WATER  DEPARTMENT 

ACCOUNTS  2-iSSM 

BUDGE IbU 

CURRENT 

YEAR-TOOATE 

BALANCE 

PERCENT 

FUND  ACCOUNT 

DESCRIPTION 

REVENUES 

REVENUES 

revenue; 

REMAINING 

REMAINING 

24003-1 

WD  HOOKUPS 

51.300.00 

50,00 

S650  00 

5650.00 

50.00% 

24005-1 

WD  INTEREST  REVENUE 

S6000 

50,00 

50.CO 

550.00 

100.00% 

24015-1 

WD  MISCELLANEOUS 

S100.00 

50,00 

50.00 

S100.00 

lOO.OOS, 

24017-1 

WO  PAST  DUE  ACCOUNTS 

5680.00 

50,00 

S2.506.85 

-Sl.826.85 

•266.65% 

2-4019-1 

WD  WATER  RENTAL 

SmO32.Q0 

$4,8381? 

5iio,«2.oo 

SI  1.380.00 

9.33% 

TOTAL 

5124,162,00 

54.838.18 

S113.808.85 

S10.353.15 

8.34% 

MOUNTAIN  LAKES 


12/31/01 

EXPENSE  REPORT 

-CURRENT  YEAR 

WATER  DEPARTMENT 

ACCOUNTS  2-JM-S 

BUDGETED 

CURRENT  YEAR-TO-OATE 

BALANCE 

PERCENT 

FUNOApqOUNT 

DESCRIPTION 

EXPENDITURES 

EXPENDITURES  EXPENDITURES 

REfAAINING 

REMAINING 

2-5015-1 

WD  ADMINISTRATIVE  FEE 

S2.300-00 

S192.00 

S2.3O000 

3000 

O.OK, 

2-5032-1 

WD  BANK  CHARGE 

5100.00 

SO.OO 

513.08 

586,92 

86.92% 

2-5035-t 

WD  INTEREST  EXPENSE 

5100.00 

50.00 

50.00 

SIOOOO 

100.00% 

2-5040-1 

WD  LEGAL  EXPENSE 

360000 

521000 

S3.15250 

-52  5525) 

425.42% 

2-5042-1 

WD  AUDIT  EXPENSE 

51.50000 

S990  00 

S99000 

3S1O0O 

34  00% 

2-5046-1 

WD  INSURANCE 

52.20000 

SO.OO 

S2.47320 

-3273,20 

■1242% 

2-5048-1 

WO  OFFICE  SUPPUES 

S400  00 

SO.OO 

S194-50 

3205-50 

51.38% 

2-5050-1 

WD  POSTAGE 

S25000 

SO.OO 

5204-00 

346-00 

18.40% 

2-5051-1 

WD  TELEPHONE 

S2.300-00 

S223.81 

51.746-06 

5553-9) 

2408% 

2-5052-1 

WO  ELECTRICITY 

S16.000.00 

51.267  42 

317,48307 

-31.483-07 

■9^7% 

2-5054-1 

WO  FUEUPROPANE 

S80000 

S67  45 

557745 

522255 

27-82% 

2-5056-1 

WO  PRINT/ADVERTISING 

S10000 

50.00 

5390,00 

-5290.00 

-290.00% 

2-506O-1 

WD  CONSULT/TRAINING 

S500  00 

50.00 

540,00 

S460.00 

9200% 

2-5062-1 

WO  FEES/REGISTRATION 

S2.0OOOO 

560  00 

51,40200 

3598.00 

2990% 

2-5064-1 

WO  FACIUTY  MAINT 

52.00000 

SOOO 

548000 

S1  520-00 

76.00% 

2-5070-1 

WD  SHOP  SUPPUES 

54.000  00 

S43102 

57,38623 

-S3  38623 

-8466% 

2-5071-1 

WD  BREAKS/FREE2EUPS 

S3.000  00 

S485  00 

53,895  59 

-3895.59 

-29.85% 

2-5072-1 

m  EQUIP  PURCHASE 

54,000  00 

SOOO 

54  504  19 

-550*19 

-1260* 

2-5074-1 

vro  MILEAGE 

S35O0O 

S5865 

5204  75 

3145-25 

41.50% 

2-5076-1 

WD  SLDG  MAINT/KEPAIR 

SIOOOOO 

SOOO 

SOOO 

31.00000 

100.00% 

2-5078-1 

WD  EQUP  MAINTENANCE 

52,00000 

SOOO 

S933  50 

31.06650 

53.33% 

2-5094-1 

WD  WATER  RENTAL 

512,000,00 

SO.OO 

57  238,00 

34.76200 

39.68% 

2-5096-1 

WO  CONTRACT  LABOR 

S34  00000 

S2.92968 

S3515616 

-S1.156  16 

-3-40% 

2-5097-1 

WD  EMERGENCY  WATER 

?31.5«00 

$5,S70M 

??4,4aoo 

-3289200 

■916% 

TOTAL 

S123  06O0O 

S12.586.03 

5125,216.28 

■321S28 

-1-75% 

North  Haverhill  Fmr 
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EXHIBIT  A 

MOUNTAIN  LAKES  DISTRICT 

HAVERHILL,  NEW  HAMPSHIRE 

Combined  Balance  Sheet  -  All  Fund  Types  and  Account  Croups 

December  3 1 ,  2000 

Governmental       Propneiary  Fiduciary 

Fund  Types        Fund  Types  Fund  Types 

Enterpnse- 

Generai                 Waier  Tnj5[ 


Account 

Group 

General 

Fixed  Assets 


Totals  ] 

(Memorandum  Only)       '  I 


Cottage  Hospital  Float,  4"^  of  July  parade 


ASSETS 
Cash 
User  fees  receivable 

Accounts  receivable 
Due  from  other  funds 
Due  from  other  governments 
Water  distribuiion  system,  net 
Machinery  and  equipment 
Land  and  buildings 
Total  Assets 

LIABILITIES  AND  FUND  EQUITY 
Liabilities: 


s 

21.983 
27.6S1 

S           3J4 
3.S14 

631,705 

S 

37.9S4 

S       91.425 

s 

22.327 
3.814 

27.681 
37.984 
631.705 
91.425 

S 

23.47: 
2.92" 
2i 
53.251 
47.35( 
651.074 
81.75; 

314.775 
S    406.200 

si 

314.775 
129.711 

T~t 

30I.S9f 

s 

49.66J 

S    635. S63 

s 

37.98J 

.161.756 

Accounts  payable                                   S 

2.265 

S 

3.149 

S 

5.414 

i 

10.487 

Accrued  expenses 

2.976 

2.976 

3.444 

Deferred  revenue 

23.490 

23,490 

22.015 

Due  to  other  funds 

27.681 

27.681 

53.251 

General  obligation  debt  payable 

- 

351.000 
408.296 

- 

351.000 
410.561 

- 

380,500 
469,697 

Total  Liabilities                              

2.265 

S 

S 

Fund  Equity: 

Investment  in  general  fixed  assets 

406.200 

406.200 

383,653 

Retained  earnings 

227.567 

227.567 

213.509' 

Fund  Balances: 

Unreserved: 

Designated  for  future  years' 

expenditures 

37.984 

37.984 

35.2501 

Undesignated 

47.399 
47.399 

47.399 
719.150 

- 

59.647 
692.059 

Total  Fund  Equity 

227.567 

37.984 

406,200 

Total  Liabilities  and  Fund  Equity    S 

49.664 

S 

635.863 

S      37.984 

S     406.200 

S 

.129.711 

S 

.161-756 

See  notes  to  financiai  statements 
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EXHIBITS 

VIOUNTAIN  LAKES  DISTRICT 

MVERHrLL,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

jovernmenlal  Fund  Types  and  Similar  Trust  Funds 

-or  the  Year  Ended  December  3 1 .  2000 


EXHIBIT  C 

MOUNTAIN  LAKES  DISTRICT 

HAVERHILL,  NEW  HAMPSHIRE 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

Budget  and  Actual  •  General  Fund 

For  the  Year  Ended  December  31.  2000 


levenues: 
Disirici  raxes 
Iniergovemmenial 
Interest  income 
Miscellaneous  revenues 
Total  Revenues 

JExpendilures; 
'  Current: 
General  govemment 
Culture  and  recreation 
Capital  outlay 
Debt  service 
Total  Expenditures 

lixccss  of  Revenues  Over  Expenditures 

Other  Financing  Sources  (Uses): 
Operating  transfers  in 
Operating  transfers  out 
Total  Other  Financing  Sources  (Uses) 

Excess  of  Revenues  and  Other  Financing 
Sources  Over  (Under)  Expenditures  and 
Other  Financing  Uses 

Fund  Balance  -  January  I 
Fund  Balance  -  December  3 1 


204.185 


Governmental        Fiduciary 

Fund  Types        Fund  Types 

Expendable 

General  Trust  Funds 

S     194.117 
1.588 

379         S         2.534 
8.101 


Totals 

(Memorandum  Only) 


:ono 


1909 


S     194.117  S     185.353 
1.5S8 

2,913  2.533 

8.101  9.999 


(12.248)  2.734 

59.647  35.250 


206.719 


197.385 


90.532 
51,620 
18.850 
4.0<18 

90.532 
51.620 
18.850 
4.048 
165.050 

41.669 

19,800 
(70,983) 
(51,183) 

71,955 
43,476 

3,131 

165,050 

118,562 

39.135 

9,800 
(61.183) 

2,534 

10.000 

(9.800) 

200 

79,323 

10.000 
(87.S42) 

(51.383) 

(77.S42) 

(9,514)  I.48I 

94,897  93.416 


Revenues: 
District  taxes 
Intergovernmental 
Interest  income 
Miscellaneous  revenues 
Total  Revenues 

Expenditures: 
Current: 
General  government 
Culture  and  recreation 
Capital  outlay 
Debt  service 
Total  Expenditures 

Excess  of  Revenues  Over  Expenditures 

Other  Financmg  Sources  (Uses): 

Operating  transfers  in 

Operating  transfers  out 
Total  Other  Financing  Sources  (Uses) 

Excess  of  Revenues  and  Other  Financing 
Sources  Over  (Under)  Expenditures  and 
Other  Financing  Uses 

Fund  Balance  -  January  1 

Fund  Balance  -  December  3 1 


Variance 

Favorable 

Budget 

Acnial 

(Unfavorable) 

S    194.017 

S    194.117 

S           100 

1.588 

1.588 

300 

379 

79 

7.518 

8.101 

583 

201.835 

204.185 

2j50 

91.797 

90,532 

U65 

48.378 

51,620 

(3^42) 

15.100 

18,850 

(3.750) 

4J00 

4,048 

152 

159,475 

165,050 

(5.575) 

42,360 

39.135 

(3.225) 

10,000 

9.800 

(200) 

(67,360) 

(61.183) 

6,177 

(57,360) 

(51.383) 

5.977 

(15.000) 
59.647 


(12,248) 
59,647 


I 


tee  notes  to  financial  slaiemenls 


See  notes  to  financial  statements 
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EXHIBIT  D 

MOUNTAIN  LAKES  DISTRICT 

HAVERHILL,  IVEW  HAMPSHIRE 

Statement  of  Revenues,  Expenses  and  Changes  in  Retained  Earaiogs 

Proprietary  Fund  Type  -  Water  Department 

For  the  Year  Ended  December  3 1 ,  2000 


EXHIBIT  E 

MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSHIRE 
Statement  of  Cash  Flows 

Proprietary  Fund  Type  -  Water  Department 
For  the  Year  Ended  December  31.  2000 


(Memorandum 

Only) 


Operating  Revenues: 
Charges  for  service 
Other  income 

Total  Operating  Revenues 

Operating  Expenses: 

Personal  services 

Contractual  services 

Supplies 

Utilities 

Depreciation 

Maintenance 

Miscellaneous 
Total  Operating  Expenses 
Operating  Loss 

Non-Operating  Expenses: 
Interest  expense 
Total  Non-Oper^ting  Expenses 

Loss  Before  Operating  Transfers 

Operating  Transfers: 
Transfer  from  other  funds 
Total  Operating  Transfers 

Net  Income 

Retained  Earnings  -  January  I 
Retamed  Earnings  -  December  3 1 


2000 

1999 

$     93,291 

I     86.000 

2.482 

4,404 

95.773 

90,404 

4,155 

4,155 

49,075 

47,177 

6,792 

5.985 

19,275 

16,725 

24.298 

24.002 

5.529 

9.586 

2,559 

10.592 

111,683 

118,222 

(15.910) 

(27,818) 

(21,215) 

(23,117) 

(21,215) 

(23,117) 

(37,125) 

(50,935) 

51.183 

77,842 

51.183 

77,842 

Cash  Flows  from  Operating  Activities: 
Cash  received  from  customers 
Cash  paid  to  suppliers  and  employees 
Cash  paid  to  general  fimd  for  adnimistrative  services 
Net  Cash  Provided  (Used)  by  Operating  ActiviDes 

Cash  Flows  from  Noncapital  Financmg  Activities: 
Operating  transfers  m 
Net  Cash  Provided  by  Noncapital  Financmg  Activities 

Cash  Flows  from  Capital  and  Related  Financing  Activities: 
Proceeds  of  long-lcrm  debt 
Principal  paid  on  long-term  debt 
Interest  paid  on  long-term  debt 
Purchase  of  capital  assets 
Net  Cash  Used  by  Capital  and  Related 
Financmg  Activities 

Net  Increase  (Decrease)  in  Cash  and  Cash  Equivalents 
Cash  and  Cash  Equivalents  (Deficiency).  January  1 
Cash  and  Cash  Equivalents  (Defrcieocy),  December  31 

Reconciliation  of  Opecatmg  Loss  to  Net  Cash 
Provided  (Used)  by  Operating  Activities 

Operating  Loss 

Adjustments  to  Reconcile  Operatuig  Loss 
to  Net  Cash  Provided  (Used)  by  Operatmg  Activities: 
Deprecianon 

Change  in  assets  and  liabilities: 
(Increase)  decrease  in  user  fees  receivable 
Increase  (decrease)  in  accounts  payable 
Increase  in  deferred  revenue 
Net  Cash  Provided  (Used)  by  Operating  AcDvities 


(Memorandum 
Only) 

2000 

1999 

$     96,361 

(84,431) 

(2,300) 

9,630 

S     91,943 
(92,682) 
(2,300) 
(3,039) 

51,183 
51,183 

77.842 
77.842 

(29,500) 
(21.683) 
(4.929) 

(29,500) 
(25,694) 
(24.463) 

(56.112) 

(79,657) 

4,701 

(32,038) 

S    (27,337) 

(4.854) 

(27.184) 

S    (32.038) 

S    (15.910) 


S    (27.818) 


(887) 

83 

654 

(762) 

1.475 

1,456 

See  notes  lo  financial  statements 


See  notes  to  financial  statements 


140 


MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSHIRE 
NOTES  TO  GENERAL  PURPOSE  HNANCIAL  STATEMENTS 

December  31,  2000 

NOTE  1-SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  Mountain  Lakes  Distnct  is  organized  as  a  Village  Distnct  (special  purpose  district)  under  the  laws  of 
the  State  of  New  Hampshire.  The  Distnct  is  located  within  the  town  boundaries  of  Haverhill.  New 
Hampshire  and  provides  recreational  services  and  water  to  the  residents  within  the  District. 

The  accounting  policies  of  the  Mountain  Lakes  District  conform  to  accounting  principles  generally 
accepted  in  the  United  States  of  America  for  local  governmental  units,  except  as  indicated  heremafter. 
The  following  is  a  summary  of  significant  accounting  policies. 

A.  Basis  of  Accounting 

Governmental  funds  utilize  the  modified  accrual  basis  whereby  revenues  are  recorded  when  susceptible 
to  accrual,  i.e.,  both  measurable  and  available.  Available  means  collectible  within  the  current  penod  or 
soon  enough  thereafter  to  be  used  to  pay  liabilities  of  the  current  penod.  Expenditures,  other  than 
interest  on  long-term  debt,  are  recorded  when  the  liability  is  incurred,  if  measurable. 

The  accrual  basis  is  used  for  all  propnetary  fund  types.  The  measurement  focus  of  these  ftinds  is 
determination  of  net  income,  financial  position  and  cash  flows  ("capital  maintenance"  focus).  The 
Distnct  has  elected  not  to  follow  the  FASB  pronouncements  issued  subsequent  to  November  30,  19S9  m 
accounting  and  reporting  for  its  propnetary  operations. 

B.  General  Fixed  Assets 

Fixed  assets  are  recorded  at  historical  cost.  Public  domain  (infrastructure)  general  fixed  assets  consisting 
of  roads  and  bndges  are  not  capitalized. 

C.  Interfund  Transactions 

Dunng  the  course  of  normal  operations,  the  Distnct  has  numerous  transactions  between  funds,  including 
expenditures  and  transfers  of  resources  to  provide  services,  constnict  assets,  and  service  debt.  The 
accompanying  financial  statements  reflect  such  transactions  as  transfers. 

D.  Total  Columns  on  Combined  Financial  Statements 

Total  columns  on  the  combined  statements  are  captioned  "Memorandum  Only"  to  indicate  that  they  are 
presented  only  to  facilitate  financial  analysis.  Data  in  these  columns  do  not  present  financial  position, 
results  of  operations,  or  changes  m  financial  position  in  conformity  with  accounting  pnnciples  generally 
accepted  in  the  Unites  States  of  Amenca. 

£.  Cash  and  Cash  Equivalents  for  Cash  Flows 

Cash  and  cash  equivalents  for  statement  of  cash  flow  purposes  consists  of  cash  and  interfund  balances 
(representing  cash  transactions)  as  follows: 


MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSHIRE 
NOTES  TO  CENTRAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 

December  3 1,2000 

NOTE  1-SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINT'ED) 


Demand  deposits 
Due  to  other  funds 
Total  Cash  and  Cash  Equivaleim 
(Deficiency)  per  Exhibit  E 


S       344 
(27,681) 


F.  Property  Taxes 

Under  State  statutes,  the  Town  of  Haverhill.  New  Hampshire  (an  independent  governmental  unit)  collects 
Distnct  taxes  for  the  Distnct  from  property  owners  located  within  the  boundanes  of  the  Distnct  As 
collection  agent,  the  Town  is  required  to  pay  over  to  the  Distnct  its  share  of  property  taxes  collected 
through  penodic  payments  based  on  cash  flow  requirements  of  the  Distnct.  The  Town  assumes  financial 
responsibility  for  all  uncollected  property  taxes  under  State  statutes. 

G.  Compensated  Absences 

The  Distnct  does  not  have  a  formal  sick  leave  policy.  As  such,  employees  do  not  accumulate  any  imused 
sick  leave  days,  which  would  require  payment  upon  termination.  Dependent  upon  the  length  of  service. 
ftill  time  employees  earn  vacation  at  five  to  ten  days  per  year.  No  provision  has  been  made  in  these 
financial  statements  for  accrued/unused  vacation.  .Amounts  are  not  material  to  these  financial  statements- 

NOTE  2-PURPOSE  OF  FUNDS  AND  ACCOUNT  GROUPS 

The  Distnct  reports  its  activities  in  numerous  individual  fimds  to  comply  with  the  limitations  and 
restnctions  placed  on  both  the  resources  made  available  to  the  District  and  the  services  provided.  The 
operations  of  each  fund  are  accounted  for  with  a  separate  set  of  self-balancing  accounts  that  comprise  its 
assets,  liabilities,  fund  balance/retained  eammgs.  revenues,  and  expenditures/expenses.  Accordingly, 
interfund  receivables  and  payables  have  not  been  eliminated.  Individual  funds  and  account  groups 
summanzed  in  the  accompanying  financial  statements  are  classified  as  follows: 

A.  Governmental  Fund  Types 

These  funds  are  intended  to  provide  recumng  general  services.  They  are  controlled  by  a  budget 
approved  by  the  voters. 

General  Fund  -  used  to  account  for  all  revenues  and  expenditures,  which  are  not  accounted  for  in  other 

funds. 

B.  Proprietary  Fund  Types 

Enterprise  Funds  -  are  used  to  account  for  the  Disinct's  ongoing  activities,  which  are  similar  to  those 
often  found  in  the  pnvate  sector.  The  Disffict's  water  department  is  accounted  for  as  a  self-supporting 
enterpnse  fiind.    Water  service  is  provided  to  customers  on  a  user  charge  basis.    However,  the  fimd 
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MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSfflRE 
NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 

December  31.  2000 


MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSHIRE 
NOTES  TO  GENERAL  PURPOSE  ONANCIAL  STATEMENTS  (CONTINUED) 

December  31,  2000 


NOTE  2-PURPOSE  OF  FUNDS  AND  ACCOUNT  GROUPS  (CONTINUED) 

receives  an  operating  subsidy  from  the  General  Fund  on  an  annual  basis  to  support  its  debt  payments  and 
capital  acquisitions  as  appropriated  at  the  annual  District  meeting. 

C  Fiduciary  Fund  Types 

Expendable  Trust  Funds  -  Expendable  Trust  Funds  are  accounted  for  in  the  same  manner  as 
governmental  fiinds.  The  Expendable  Trust  Funds  are  held  by  the  Haverhill  Town  Trustees  as  required 
by  State  Law.  The  Capita]  Reserve  Funds  and  the  Facilities  Improvement  Fund  are  accounted  as 
Expendable  Trust  Funds. 


NOTE  3-RISK  MANAGEMENT  (CONTINUED) 

New  Hampshire  Municipal  Association  Property-Liability  Insurance  Trust,  Inc. 

The  NHMA-PLIT  is  a  Trust  organized  to  provide  certain  property  and  liability  insurance  coverages  to 
member  towns,  cities,  and  other  qualified  political  subdivisions  of  New  Hampshire.  As  a  member  of  the 
NHMA-PLIT,  the  Distnct  shares  in  contributing  to  the  cost  of  and  receiving  benefits  from  a  self-insured 
pooled  nsk  management  program.  The  program  includes  a  Self  Insured  Retention  from  which  is  paid  up 
to  5500,000  for  each  and  every  covered  property,  crime  and/or  liabihty  loss  that  exceeds  S 1 .000. 

New  Hampshire  Worker's  Compensation  Fund 


D.  Account  Groups 

Account  groups  are  not  fiinds;  they  do  not  reflect  available  financial  resources  and  related  liabilities,  but 
are  accounting  records  of  general  fixed  assets  and  general  long-term  obligations,  respectively.  The 
following  IS  a  description  of  the  account  groups  of  the  Distnct. 

General  Fixed  Asset  Account  Group  -  Property,  plant  and  equipment  used  m  governmental  fund  type 
operations  are  accounted  for  in  the  General  Fixed  Asset  Account  Group.  The  District  has  elected  not  to 
record  depreciation  on  assets  reported  in  the  General  Fixed  Asset  Account  Group. 

General  Lon<^-Term  Debt  Account  Group  -  is  used  to  record  the  outstanding  long-term  obligations  of  the 
Distnct.  At  December  31,  2000  the  District  had  no  outstanding  general  long-term  obligations. 


The  Compensation  Fund  was  organized  to  provide  statutory  worker's  compensation  coverage  to  member 
towns,  cities,  and  other  qualified  political  subdivisions  of  New  Hampshire.  The  Trust  is  self-sustaining 
through  annual  member  premiums  and  provides  coverage  for  the  statutorily  required  workers' 
compensation  benefits  and  employer's  liability  coverage  up  to  SI. 000,000.  The  program  includes  a  Loss 
Fund  from  which  is  paid  up  to  S375,000  for  each  and  every  covered  claim. 

NOTE  4-BUDGET 

The  Distnct's  budget  represents  appropnations  as  authorized  by  annual  or  special  Distnct  meetings.  The 
Commissioners  may  transfer  funds  between  operating  categones  as  they  deem  necessary. 

The  budget  reported  in  Exhibit  C  represents  revised  appropnations  as  follows: 


NOTE  3-RISK  MANAGEMENT 

The  Distnct  is  exposed  to  various  risks  of  losses  related  to  torts;  theft  of,  damage  to.  and  destruction  of 
assets;  errors  and  omissions;  injuries  to  employees;  and  natural  disasters.  During  2000,  the  Distnct  was  a 
member  of  the  New  Hampshire  Municipal  Association  Property-Liability  Insurance  Trust,  Inc.  (NHMA- 
PLIT)  and  the  New  Hampshire  Worker's  Compensation  Fund.  The  Distnct  currently  reports  all  of  its  nsk 
management  activities  in  its  General  Fund.  These  Trusts  are  classified  as  "Risk  Pools"  in  accordance 
with  accountmg  pnnciples  generally  accepted  in  the  Unites  States  of  Amenca. 

The  Trust  agreements  permit  the  Trust  to  make  additional  assessments  to  members  should  there  be  a 
deficiency  in  Trust  assets  to  meet  its  liabilities.  Accounting  pnnciples  generally  accepted  in  the  United 
States  of  Amenca  require  members  of  pools  with  a  shanng  of  nsk  to  determine  whether  or  not  such 
assessment  is  probable  and.  if  so,  a  reasonable  estimate  of  such  assessment.  At  this  time,  the  Trusts 
foresee  no  likelihood  of  an  additional  assessment  for  any  of  the  past  years. 

Claims  expenditures  and  liabilities  are  reported  when  it  is  probable  that  a  loss  has  occurred  and  the 
amount  of  that  loss  can  be  reasonably  estimated.  These  losses  include  an  estimate  of  claims  that  have 
been  incurred  but  not  reported.  Based  on  the  best  available  information  there  is  no  liability  at  December 
31,2000. 


Budget  Approved  ai  District  Meeting 
Perspective  DifTerences: 
Water  Enterprise  Fund 
Total  General  Fund  Budget 

NOTE  5-CASH  AND  HWESTMENTS 


TTie  District's  investment  policy  requires  that  investments  be  made  in  New  Hampshire  based  financial 
institutions  that  are  insured  by  the  Federal  Deposit  Insurance  Corporation.  The  Distnct  limits  its 
investments  to  money  market  accounts  and  certificates  of  deposit  in  accordance  with  New  Hampshire 
State  Law  (RSA  41:29). 

At  year  end.  the  carrying  amount  of  the  District's  demand  deposits  was  522,327  and  the  bank  balance  was 
534,204.  All  of  the  bank  balance  was  covered  by  federal  depository  insurance. 

NOTE  6-DEFERRED  REVENUES 

Water  billings  are  made  annually  to  recover  estimated  operating  costs  for  the  period  Apnl  1  through 
March  31  based  on  a  pro-rata  allocation  to  water  users.  Deferred  revenues  recorded  m  the  water 
enterpnse  fund  represent  the  2000  water  assessment  billed  to  customers  in  Apnl,  2000  for  the  penod 
January  1 ,  through  March  3  1 ,  200 1 . 
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MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSHIRE 
NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 

December  31,  2000 

NOTE  7-CHANGES  IN  GENERAL  FIXED  ASSETS 

Duiing  the  year  ended  December  3 1 .  2000,  the  following  changes  in  general  fixed  assets  occurred: 


Balance,  January  1.  2000 

Additions 

Disposals 

Balance.  December  31.  2000 


NOTE  8-ENTERPRISE  FUND  -  PROPERTY,  PLANT  AND  EQUIPMENT 

Following  are  the  estimated  useful  lives  used  in  determinmg  the  annual  charge  for  depreciation  in  the 
Water  Department; 


Equipment 

Building 

Totals 

$  81,755 

5301,898 

5383,653 

10,670 

12,877 

23,547 

(1,000) 

(1.000) 

S  91,425 

S314.775 

5406.200 

Water  distribution  system 

Backhoe 

Othci  light  equiptnent 


Years 
40 
10 
5-10 


The  following  is  a  summary  of  the  changes  in  the  property,  plant  and  equipment  of  the  water  enterpnse 
fund  for  the  year  ended  December  31,  2000: 


Water  distnbuuon  system 
Machinery  and  equipment 


Less:  Accumulated  deprecianon 


Balance 
01/01/00 
5806,154 

21.534        

827,688  4,929 

(176.614)  (24,298) 

5651.074        5(19,369) 


Additions        Disposals 
5     4.929        5 


Balance 

12/31/00 

5811,083 

21,534 

832,617 
(200.912) 
5631.705 


NOTE  9-LONG-TERM  DEBT 

The  following  is  a  summary  of  general  obligation  debt  transactions  of  the  Mountain  Lakes  District  for 
the  year  ended  December  31,  2000; 

Bonds  payable  -  January  1,  2000  5380,500 

Payments  (29,500) 

Bonds  payable -December  31,  2000  5351,000 

Bonds  Payable  at  December  3 1 ,  2000  consists  of  the  following  issues: 


MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSHIRE 
NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 

December  31,  2000 


NOTE  9-LONG-TERM  DEBT  (CONTINUED) 

5290.000  French  Pond  Water  Distiibudon  Bonds  due 
in  annual  installments  of  514,500  through  December 
23,  2008:mterestat5,0% 

5353,935  Water  Company  Purchase  Bonds  due  in 
annual  installments  of  515,000  through  February  15, 
2006;  interest  at  an  average  rate  of  8.01% 


Summary  of  Debt  Service  Requirements  to  Maturity 

The  annual  requirements  to  amortize  all  debt  outstanding  as  of  December  3 1 ,  2000,  including  mterest  of 
$145,951  arc  as  follows: 


Year  Ending 
December  31. 

2001 

2002 

2003 

2004 

2005 
2006-2010 
2011-2016 
2017-2018 


Amount 

S     49.229 

47J00 

45,364 

43,452 
41,478 
128,008 
94.264 
47,856 
S  496,951 


General  Obligation  Debt  is  a  direct  obligation  of  the  District  for  which  its  full  faith  and  credit  is  pledged, 
and  is  payable  from  taxes  levied  on  all  taxable  property  located  within  the  District. 

Authorized  and  Unissued  Debt  -  The  following  debt  was  authorized  and  unissued  as  of  December  31, 
2000: 


French  Pond  Water  Distribution  System  Upgrade 
NOTE  lO-INTERFUND  BALANCES 
Interfund  balances  at  December  3 1 ,  2000  are  as  follows: 
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MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSHIRJE 
NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 

December  3 1,2000 


NOTE  10-INTERFUND  BALANCES  (CONTINUED) 


General  Fund 
Proprietary  Funds: 
Water  Enterpnsc  Fund 


Interfund         Interfund 
Receivables        Payables 


NOTE  n-NET  WORKING  CAPITAL 

The  net  working  capita!  (deficiency)  for  the  water  enterpnse  fund  is  ($82,638)  as  of  December  3 1 ,  2000. 

NOTE  12-DESIGNATED  RETAINED  EARNINGS 

Article  4  of  the  March  13,  1994  annual  Distnct  meeting  requires  the  Distnct  to  annually  transfer  the 
operating  income  of  the  water  department  (computed  in  accordance  with  accounting  pnnciples  generally 
accepted  in  the  United  Slates  of  America)  to  the  water  department  capital  reserve  fund  in  the  ensuing 
year.  The  water  enterpnse  fund  has  an  operating  loss  for  the  year  ended  December  31,  2000. 
Accordingly,  there  is  no  designated  balance  at  December  3 1 ,  2000. 

NOTE  13-DESIGNATED  FOR  FUTURE  YEARS'  EXPENDITURES 

Expendable  Trust  Funds 

The  Expendable  Trust  Funds  balance  at  December  31.  2000  is  as  follows: 


Capital  Reserve  Funds; 
Recreation  facilities 
Water  department  surplus 
Water  department  capital  improvemenis 

Other  Expendable  Trust  Funds: 
Facilities  improvement 


S  11,951 
7,814 
10.636 
30.401 

7,583 


NOTE  14~C0NTRACTUAL  OBLIGATIONS 

Maintenance  Contract 

During  December  1999,  the  District  renewed  its  contract  with  an  independent  party  to  provide  for  the 
regular  maintenance  of  the  water  distribution  system.  The  contract  is  effective  through  December  2000 
and  shall  be  automatically  renewed  for  nine  additional  penods  of  one  year  each,  unless  the  Distnct  or  the 
independent  party  gives  written  notice  to  terminate  the  contract.  The  amount  of  the  contract  is  $34,000 
for  the  year  2000  and  is  to  be  paid  in  monthly  installments.  In  each  renewal  year  of  the  contract,  the 


MOUNTAIN  LAKES  DISTRICT 
HAVERHILL,  NEW  HAMPSHIRE 
NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTLNUZD) 

December  31,  2000 


NOTE  14-CONTRACTUAL  OBLIGATIONS  (CONTINUED) 

amount  shall  be  increased  by  the  cost  of  living  adjustment  of  the  federal  government  for  the  preceding 
contract  year.  Labor  and  equipment  provided  beyond  the  scope  of  regular  maintenance  will  be  paid  for 
on  an  hourly  basis  at  $25  for  a  laborer,  $70  for  use  of  the  backhoe  including  labor.  $85  for  use  of  an 
excavator.  $45  for  use  of  the  ten-wheel  dump  truck,  and  $35  for  use  of  the  small  dump  truck,  Dunng  the 
year  ended  December  3 1 ,  2000,  maintenance  expense  of  $34. 1 94  was  charged  under  the  connect. 

Based  on  the  current  year's  basic  contractual  rate,  the  minimum  future  payments  on  the  above 
maintenance  contract  for  the  next  five  years  will  be  as  follows: 


Year  Ended 
December  31. 
2001 
2002 
2003 
2004 
2005 

Water  Rights  Agreement 


S  34.000 
34.000 
34,000 
34,000 
34,000 


During  February  2000.  the  District  renewed  its  contract  with  an  independent  party  for  water  nghts  to  a 
well  on  non-Distnct  property.  The  contract  is  effective  through  December  2000  and  shall  be 
automatically  renewed  for  nine  additional  penods  of  one  year  each,  unless  the  Distnct  or  the  independent 
party  gives  wntten  notice  to  terminate  the  contract.  The  amount  of  the  contract  is  $12,000  for  the  year 
2000  and  is  to  be  paid  in  monthly  installments.  In  each  renewal  year  of  the  contract,  the  amount  shall  be 
increased  by  the  cost  of  living  adjustment  of  the  federal  government  for  the  preceding  contract  year. 
Dunng  the  year  ended  December  31,  2000.  rental  expense  of  $12,000  was  charged  under  the  contract. 

Based  on  the  current  year's  contractual  rate,  the  minimum  future  payments  on  the  above  water  nghts 
contract  for  the  next  five  years  will  be  as  follows: 

Year  Ended 
December  31, 

2001  S   12,000 

2002  12.000 

2003  12.000 

2004  12,000 

2005  12.000 

Subsequent  to  year  end,  the  independent  party's  well  went  dry  (see  Note  16). 
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MOUNTAIN  LAKES  DISTRICT 

HAVERHILL,  NEW  HAMPSfflRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 

December  3 1,2000 


NOTE  IS-CONTINGENCIES  AND  COMMITMENTS 

Litigation 

District  officials  estimate  that  any  potential  claims  against  the  Distnct.  which  are  not  covered  by 
insurance  are  immatenal  and  would  not  affect  the  financial  position  of  the  Distnct. 

NOTE  16-SUBSEQUENT  EVENT 

Tax  Anticipation  Notes 

On  February  2,  2001  the  District  borrowed  $25,000  m  a  tax  anticipation  note,  interest  at  5.00%.  On 
March  20.  2001  the  District  borrowed  an  additional  S200.000  in  a  tax  anticipation  note,  interest  at  4  00% 
Both  notes  are  due  on  December  27,  2001.  A  total  of  $225,000  was  borrowed  in  tax  anticipation  notes 
subsequent  to  year  end,  which  is  not  in  compliance  with  RSA  33:7  since  the  aggregate  amount  borrowed 
exceeded  the  District's  total  tax  levy  of  $194,117  for  the  year  ending  December  31,  2000. 

Rescinded  Debt  Authorization 

As  of  December  3 1 ,  2000,  the  District  had  authonzed  and  unissued  debt  of  $  1 0,000  tor  the  purpose  of  the 
French  Pond  Water  Distnbution  System  Upgrade.  Article  11  of  the  March  17,  2001  annual  Distnct 
meeting  authonzed  the  balance  of  this  unissued  debt  be  rescinded. 

Water  Rights  Agreement 

The  Distnct  had  entered  into  a  contract  with  an  independent  party  for  water  nghts  to  a  well  on  non- 
Distnct  property.  Subsequent  to  year  end,  the  independent  party's  well  went  dry.  Accordingly,  the 
Distnct  stopped  paying  the  monthly  installments  effective  August  2001.  The  Distnct  is  cunently 
negotiating  a  long-tenn  contract  with  another  entity. 


SCHEDULE  1 

MOUNTAIN  LAKES  DISTRICT 

HA VERHILU  NEW  HAMPSHIRE 

Schedule  of  Expenditures  and  Other  Flnani 

Budget  and  Actual  -  General  Fund 

For  ihc  Year  Ended  December  3 1 ,  2000 


EXPENDITURES 
CiiiTcni: 
General  Government: 

Salaries  and  payroll  taxes 

Special  events 

Advertising 

Insurance 

Legal  fees 

Maintenance 

Elected  precinct  officials 

Telephone 

Audit 

Office  expenses 

Equipment  and  tools 

Vehicle  expenses 

Fuel 

Planning  board 

Sccuniy 

Utilities 

Health  regulations 

Total  General  Government 

Culture  and  Recreation: 
Salaries  and  payroll  taxes 
Special  events 
Advertising 
Insurance 
Maintenance 
Telephone 
Office  expenses 
Equipment  and  tools 
Fuel 
Utilities 

Total  Culture  and  Recreation 

Capital  Outlay: 

Multi-use  court 
Pool  liner 

Capital  improvements 
Total  Capital  Outlay 

Debt  Service: 

Interest  ■  temporary  debt 

Total  Debt  Service 
Total  Expenditures 

OTHER  FINANCING  USES: 
Operating  transfers  out 

Total  Expcndimrcs  and  Other 
Financing  Uses 


Variance 
Favorable 

Actual  (Unfavorable) 


S      43.837         S      42.624 


500 

745 

(245) 

200 

172 

28 

7.500 

6.310 

1.190 

3,000 

2,790 

210 

10,200 

14,466 

(4,266) 

6,500 

6,100 

400 

1.700 

1.487 

213 

2,000 

2J08 

(308) 

2,950 

2,484 

466 

2,000 

615 

1J85 

500 

300 

200 

1.700 

2.559 

(859) 

150 

150 

5.500 

4J2S 

1,272 

3.0(iO 

3,344 

(2S4) 

500 

500 

91,797 

90.532 

1,265 

23,583 

26.798 

13,215) 

750 

868 

(118) 

200 

347 

(147) 

800 

SOO 

11,875 

13.077 

(1,202) 

700 

728 

(28) 

645 

(645) 

4,900 

1.466 

3.434 

3.050 

4.601 

(1.551) 

2,520 

3.090 

(570) 

48,378 

51.620 

(3J42) 

3,600 

7,800 

(4.200) 

10.000 

9.800 

200 

1.500 

1.250 

250 

I5.10O 

18.850 

(3.750) 

4.200 

4,048 

152 

4.200 

4,048 

152 

159.475 

165.050 

(5.575) 

67,360 

6I.1S3 

6.177 

S    226,835 

S    226.233 

S           602 
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ANNUAL  REPORT 

of  the 
SCHOOL  BOARD 

of  the 

HAVERHILL  COOPERATIVE 
SCHOOL  DISTRICT 


ORGANIZATION  OF  HAVERHILL 
COOPERATIVE  SCHOOL  DISTRICT 

SCHOOL  BOARD 


Kevin  Shelton,  Chair 
Dean  Moreau 
Maggie  Hatch 
Alvin  Fadden 
David  Robinson 
Dale  Fadden 
Patricia  Buchanan 


Term  Expires  2002 
Term  Expires  2002 
Term  Expires  2003 
Term  Expires  2003 
Term  Expires  2003 
Term  Expires  2004 
Term  Expires  2004 


for  the 


MODERATOR 
Michael  Kennedy 


FISCAL  YEAR 


CLERK 
Carol  Smith 


July  1,2000 

to 
June  30,  2001 


TREASURER 
Alan  Willey 


SUPERINTENDENT  OF  SCHOOLS 
Paul  C.  Moccia 
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Haverhill  Cooperative  School  Board 

Annual  School  District  Meeting 

March  22,  2001 


Moderator  Michael  Kennedy  opened  the  meeting  at  7:00  PM. 
At  that  time  he  announced  the  results  of  the  voting  on  March 
13,  2001.   For  position  of  School  District  Moderator  Michael 
Kennedy  received  684  votes,  Archie  Steenburgh  received  5 
votes    For  the  position  of  School  Board  Member  at  Large,  Pat 
Buchanan  received  331  votes  and  Charles  (Chip)  Harris 
received  12  votes.   For  the  position  of  School  Board  Member 
for  the  Pre-existing  District  of  Woodsville,  Dale  Fadden 
received  44  votes,  Fred  Grenier  received  20  votes  and  Jim 
Walker  received  20  votes.   Mr.  Kennedy  stated  voting  this 
evening  would  be  by  voice  vote,  show  of  hands  and  by  secret 
ballot    Any  amendments  must  be  submitted  to  him  before  the 
vote  and  there  would  be  no  more  than  two  amendments 
allowed  per  Article. 

ARTICLE  1:  To  hear  the  reports  of  Agents,  Auditors, 

Committees  or  Officers  chosen  and  pass  any 
vote  relating  thereto. 

Kevin  Shelton  motioned  to  accept,  seconded  by  Jay  Holden. 
Shelton  welcomed  the  newest  School  Board  members  and 
thanked  all  who  had  worked  on  the  budget  process.  Shelton 
Informed  the  voters  there  had  been  many  revisions  and 
insurance  premiums  were  a  large  increase,  but  that  as  of  6:00 
PM  tonight  both  the  professional  staff  and  support  staff  had 
signed  tentative  agreements  to  change  health  insurance 
carriers  which  would  bring  a  cost  savings  of  approximately 
$240,000.00  to  the  district.  This  would  make  the  tax  increase 
approximately  3.9%  and  the  overall  budget  increase 
approximately  4.9%  He  thanked  the  professional  and  support 
staff  for  working  with  the  School  Board  to  bring  down  the  costs. 
Moderator  asked  for  vote,  motion  passed  by  voice  vote. 


ARTICLE  2:  To  see  if  the  School  District  will  vote  to  authorize 
and  empower  the  School  Board  to  borrow  up  to 
one  hundred  fifty  thousand  ($150,000)  dollars, 
representing  a  share  of  the  State  of  New 
Hampshire  special  education  cost  for  the  2001- 
2002  school  year  pursuant  to  RSA  198:20-d  upon 
such  terms  and  conditions  as  the  School  Board 
determines  in  the  best  interests  of  the  district; 
said  sum  together  with  the  costs  of  borrowing  to 
be  repaid  by  the  State  of  New  Hampshire, 
pursuant  to  RSA  186-C:  18,  or  to  take  any  other 
action  in  relation  thereto.  (The  Haverhill 
Cooperative  School  Board  recommends  this 
article.) 

Motion  by  Kevin  Shelton  to  accept,  seconded  by  Dean  Moreau. 
Shelton  addressed  the  voters  stating  this  was  mostly  a 
housekeeping  article.   Each  year  we  borrow  the  money  and  the 
State  pays  it  back  to  us.  John  Griswold  questioned  who  we 
borrow  the  money  from  and  what  the  interest  rate  was. 
Shelton  stated  we  get  the  loan  from  Woodsville  Guaranty 
Savings  and  he  was  not  sure  of  the  rate  at  this  time,  Joan 
Metzger  stated  it  looks  like  we  are  borrowing  $150,000  for  the 
State.  Superintendent  Paul  Moccia  stated  we  are  borrowing 
the  money  in  anticipation  of  expenses  and  that  the  State 
reimburses  us  all  of  the  money  including  the  interest  on  the 
loan.  Moderator  asked  for  vote,  motion  passed  by  voice  vote. 

ARTICLE  3:  To  see  if  the  School  District  will  raise  and 
appropriate  the  sum  of  eight  million,  seven 
hundred  fifty  six  thousand  and  thirty  nine 
($8,756,039.00)  dollars  for  the  support  of 
schools,  for  the  payment  of  salaries  of  school 
district  ofTicials  and  agents,  and  for  the 
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payment  of  statutory  obligations  of  the  district, 
and  to  authorize  the  application  against  said 
appropriation  of  such  sums  as  are  estimated  to 
be  received  from  the  State  Adequate  Education 
Grant  together  with  other  income;  the  School 
Board  to  certify  to  the  Selectmen  the  balance 
between  the  estimated  revenue  and  the 
appropriation  which  balance  is  to  be  raised  by 
taxes  by  the  town.  (The  Haverhill  Cooperative 
School  Board  recommends  $8,756,039.00.) 

Motion  by  Maggie  Hatch  to  accept,  seconded  by  Kevin  Stielton. 
Kevin  Stielton  motioned  for  an  amendment  to  the  Article  to 
change  the  amount  to  $8,516,039.00,  seconded  by  Regis  Roy. 
Maggie  Hatch  spoke  to  the  voters  conceming  the  budget,  and 
the  process,  stating  it  had  started  out  with  an  increase  of 
$3.21,  and  with  the  help  of  the  budget  committee  they  had 
been  able  to  bring  that  down  and  now  with  the  agreements 
reached  today  with  the  professional  and  support  staff  brings  it 
to  an  estimated  Increase  of  $.61 .   Hatch  thanked  everyone  for 
their  hard  work.  Moderator  asked  for  vote.  John  Griswold 
asked  if  this  was  for  the  Article  amount.  Moderator  stated  this 
vote  was  for  the  amendment  to  the  Article  to  change  the 
amount.  Motion  passed  by  voice  vote. 

Pam  English  moved  to  amend  the  Article  to  $8,146,602.00 
level  funding.   English  spoke  of  district  assessment  tests  and 
the  low  scores,  stating  children  are  not  being  prepared 
adequately.  Motion  seconded  by  Joan  Metzger.  Annmarie 
Godston  spoke  stating  that  reducing  the  budget  is  not  going  to 
help  the  children  of  the  district  and  though  it  may  cost  us  a  little 
more  in  taxes,  the  children  are  worth  it.  Moderator  asked  for 
vote  on  this  amendment,  motion  rejected  by  voice  vote. 

Moderator  stated  we  were  back  to  original  Article:  Joan 
Metzger  asked  why  the  test  scores  are  so  low  and  the  money 
so  high.  Superintendent  Moccia  spoke  and  referred  to  a 


document  he  had  written  approximately  three  months  ago 
concerning  a  Principal's  Breakfast  at  which  the  test  scores 
were  discussed  and  explained.   He  further  stated  that  our  daily 
attendance  has  remained  approximately  the  same  over  the 
past  few  years  (93-95%),  we  have  a  lower  drop  out  rate  than 
state  average,  and  required  more  credits  for  graduation  than 
state  average.  Moccia  went  on  to  say  that  colleges  and 
universities  are  now  looking  more  and  more  at  GPA's, 
community  involvement  and  diversity  of  courses  than  at  test 
scores.  Alvin  Fadden  added  that  as  a  School  Board  they  have 
been  looking  very  seriously  at  the  elementary  grade  level  to 
help  children  be  more  prepared  when  they  reach  the  middle 
and  high  school  levels.  Joan  Metzger  spoke  again  and  asked 
why  if  high  school  enrollment  has  dropped,  why  haven't  the 
costs.  Bruce  Labs,  Woodsville  High  School  Principal,  stated 
that  they  had  started  this  year  with  the  highest  number  of 
students  the  school  has  ever  had  (340)  and  that  there  was 
always  a  fluctuation  in  the  number  of  students  during  the  year. 
Michael  Kennedy  stated  that  many  of  the  costs  in  the  budget 
are  fixed  costs.   Kevin  Shelton  moved  Article,  Maggie  Hatch 
seconded.  Moderator  stated  there  had  been  a  request  that  the 
vote  on  Article  3  be  by  ballot.  Votes  were  cast.  Moderator 
announced  Article  3  had  passed  with  a  vote  of  137  ayes  and  45 
nays. 

ARTICLE  4:  To  see  if  the  School  District  will  raise  and 

appropriate  the  sum  of  twelve  thousand  five 
hundred  ($12,500)  dollars  for  the  previously 
established  special  education  expendable  trust 
for  the  purpose  of  educating  educationally 
handicapped  children  and,  further  authorize 
the  transfer  of  up  to  that  amount  from  the  June 
30,  2001  undesignated  fund  balance  (surplus), 
and  designate  the  School  Board  as  agents  to 
expend  said  fund.  (The  Haverhill  Cooperative 
School  Board  recommends  this  article.) 
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Motion  by  Harry  Norcross  to  accept,  seconded  by  Maggie 
Hatcii.  Joan  Metzger  asked  that  if  Special  Education  is  already 
in  the  budget  why  is  this  needed.   Norcross  stated  that  this  is 
just  to  have  some  money  set  aside  should  we  have  extra 
expenses  not  anticipated.  Moderator  asked  for  vote,  motion 
passed  by  voice  vote. 

ARTICLE  5:  To  see  if  the  School  District  will  raise  and 

appropriate  the  sum  of  ten  thousand  ($10,000) 
dollars  for  the  previously  established  building 
maintenance  expendable  trust,  for  the  purpose 
of  repairing  and  maintaining  the  school 
buildings  and,  further  authorize  the  transfer  of 
up  to  that  amount  from  the  June  30,  2001 
undesignated  fund  balance  (surplus),  and 
designate  the  School  Board  as  agents  to 
expend  said  fund.  (The  Haverhill  Cooperative 
School  Board  recommends  this  article.) 

Motion  by  Alvin  Fadden  to  accept,  seconded  by  Harry 
Norcross.  Fadden  informed  the  voters  that  this  was  to  add  to 
the  fund  to  take  care  of  emergency  repairs  if  needed. 
Moderator  asked  for  vote,  motion  passed  by  voice  vote. 

ARTICLE  6:    To  see  if  the  School  District  will  authorize  and 
empower  the  School  Board  to  borrow  the  sum 
of  ninety-nine  thousand  ($99,000)  dollars  for 
the  purpose  of  purchasing  and  renovating  the 
Davis  Building  in  Woodsvllle,  NH,  and 
furthermore,  the  payment  of  principal  and 
interest  would  be  made  from  the  rent  revenue 
received  from  the  SAU  French  Pond  School. 
(The  Haverhill  Cooperative  School  Board 
recommends  this  article.) 

Motion  by  Dean  Moreau  to  accept,  seconded  by  Jay  Holden. 


Moreau  informed  voters  this  was  to  borrow  $99,000.00  to 
purchase  and  renovate  the  building  which  was  rented  by  the 
SAU  French  Pond  School.  The  tuition  received  at  the  French 
Pond  School  would  pay  the  rent,  which  in  turn  would  pay  for 
the  loan.  Joan  Metzger  asked  how  long  it  would  take  to  recoup 
the  money,  Moreau  stated  5  years.  Metzger  questioned  why 
Articles  6,  7,  &  8  all  seem  to  say  the  same  thing.  Moreau  stated 
Article  6  allows  us  to  bon-ow  the  money  and  purchase  and 
renovate  the  building.  If  voters  do  not  pass  this  Article  then 
they  could  pass  Articles  7  &  8  to  purchase  and/or  renovate  but 
then  the  money  would  be  coming  out  of  our  taxes  to  do  this. 
Article  6  needs  a  2/3rds  majority  and  if  it  passed  there  would 
be  no  need  for  Articles  7  and  8.  Articles  7  &  8  would  only  need 
a  simple  majority. 

Jim  Lund  stated  he  had  heard  that  it  was  a  school  board 
member  who  owned  the  property,  was  this  a  conflict  of 
interest?  Moreau  stated  it  was  not,  we  would  be  purchasing 
the  building  for  the  same  amount  Mr.  Fadden  had  paid  for  it. 
Jay  Holden  motioned  to  move  the  Article,  seconded  by  Kevin 
Shelton.  Moderator  stated  this  would  be  a  ballot  vote. 
Moderator  announced  the  Article  had  passed  with  a  vote  of  135 
ayes,  and  19  nays. 

ARTICLE  7:  To  see  if  the  School  District  will  authorize  the 
School  Board  to  purchase  the  Davis  Building  in 
Woodsville,  NH  on  such  terms  and  conditions 
as  the  School  Board  deems  in  the  best  interest 
of  the  School  District,  and  further  to  raise  and 
appropriate  the  sum  of  fifty  thousand  ($50,000) 
dollars  for  the  purchase  of  the  Davis  Building 
and  to  designate  the  School  Board  as  agents  to 
expend  said  funds,  and  furthermore,  the 
payment  of  principal  and  interest  would  be 
made  from  the  rent  revenue  received  from  the 
SAU/French  Pond  School .  (The  Haverhill 
Cooperative  School  Board  recommends  this 
article.) 
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Motion  to  pass  over  Article  by  Kevin  Shelton,  seconded  by 
Maggie  Hatch.  There  being  no  discussion  Moderator  asked  for 
vote.  Motion  passed  by  voice  vote. 


ARTICLE  8:  To  see  if  the  School  District  will  authorize  the 
School  Board  to  renovate  the  Davis  Building  in 
Woodsville,  NH,  and  to  further  raise  and 
appropriate  the  sum  of  forty-nine  thousand 
($49,000)  dollars  for  the  renovation  of  the 
Davis  Building  and  to  designate  the  School 
Board  as  agents  to  expend  said  funds,  and 
furthermore,  the  payment  of  the  principal  and 
interest  would  be  made  from  the  rent  revenue 
received  from  the  SAU/French  Pond  School. 
(The  Haverhill  Cooperative  School  Board 
recommends  this  article.) 

Motion  to  pass  over  Article  by  Kevin  Shelton,  seconded  by 
Maggie  Hatch.  There  being  no  discussion  Moderator  asked  for 
vote.  Motion  passed  by  voice  vote. 

ARTICLE  9:  To  transact  any  other  business  that  may  legally 
come  before  said  meeting. 

Jay  Holden  stated  it  had  been  a  privilege  to  serve  on  the  Board 
for  the  past  year  and  he  had  the  opportunity  to  see  first  hand 
how  hard  the  Board  works  for  the  people  and  children  in  the 
district.  He  asked  all  voters  to  give  their  support  to  the  Board 
and  the  work  they  do.  Holden  thanked  the  voters  for  their 
participation  at  tonight's  meeting  and  the  opportunity  to  serve 
on  the  School  Board. 


Kevin  Shelton  took  a  moment  to  inform  the  voters  that  Glen 
Page,  at  the  Woodsville  High  School,  had  written  a  grant  and 
we  had  just  received  notice  it  had  been  approved  for  the 
amount  of  $10,000.00. 

Motion  by  Jay  Holden  to  adjourn  meeting  at  8:08  PM,  motion 
seconded.  Meeting  adjourned. 


Respectfully  submitted, 

Carol  A.  Smith 
School  District  Clerk 


W 


OHRV/Snowmobile  Safety  Course  Grads 
Sponsored  by  Conn.  Valley  Snowmobile  Club, 
Ammonoosue  ATV  Club  and  NH  Fish  &  Game 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 

SCHOOL  WARRANT 

THE  STATE  OF  NEW  HAMPSHIRE 


HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 
SCHOOL  WARRANT 
THE  STATE  OF  NEW  HAMPSHIRE 


To  the  inhabitants  of  the  Haverhill  Cooperative  School  District 
qualified  to  vote  in  district  affairs: 

You  are  hereby  notified  to  meet  at  the  James  R.  Morrill  building 
gymnasium,  North  Haverhill,  New  Hampshire  on  the  12"^  day  of 
March  2002,  for  the  annual  election  of  officers.  Polls  to  be 
open  for  election  of  District  Officers  at  8  o'clock  in  the  forenoon 
and  to  close  not  earlier  than  6  o'clock  in  the  afternoon. 

ARTICLE  1 :      To  choose,  by  non-partisan  ballot,  a  Moderator 
for  the  ensuing  year. 

ARTICLE  2:      To  choose,  by  non-partisan  ballot,  two  Members 
of  the  School  Board;  one  member-at-large  for  a 
term  of  three  years  expiring  in  2005  and  one 
member  from  the  pre-existing  Haverhill  District 
for  a  term  of  three  years  expiring  in  2005. 


Given  under  our  hand  this 


_day  of_ 


2002 


Kevin  Shelton,  Chairperson 
Dean  Moreau 
Maggie  Hatch 
Alvin  Fadden 
David  Robinson 
Patricia  Buchanan 
Dale  Fadden 

HAVERHILL  COOPERATIVE  SCHOOL  BOARD 


To  the  inhabitants  of  the  Haverhill  Cooperative  School  District 
qualified  to  vote  in  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Haverhill  Cooperative 
Middle  School,  No.  Haverhill,  New  Hampshire  on  the  21^'  day 
of  March  2002,  for  action  on  all  remaining  articles,  to 
commence  at  7:00  o'clock  in  the  afternoon. 

ARTICLE  1 :  To  hear  the  reports  of  Agents,  Auditors, 
Committees  or  Officers  chosen  and  pass  any  vote 
relating  thereto. 

ARTICLE  2:  To  see  if  the  School  District  will  vote  to 

authorize  and  empower  the  School  Board  to 
borrow  up  to  one  hundred  eighty  thousand 
($180,000)  dollars,  representing  a  share  of  the 
State  of  New  Hampshire  special  education  cost 
for  the  2001-2002  school  year  pursuant  to  RSA 
198:20-d  upon  such  terms  and  conditions  as  the 
School  Board  determines  in  the  best  interests  of 
the  district;  said  sum  together  with  the  costs  of 
borrowing  to  be  repaid  by  the  State  of  New 
Hampshire,  pursuant  to  RSA  186-C:  18,  or  to 
take  any  other  action  in  relation  thereto.  (The 
Haverhill  Cooperative  School  Board 
recommends  this  article.) 

ARTICLE  3:  To  see  if  the  School  District  will  raise  and 
appropriate  the  sum  of  eight  million,  seven 
hundred  nineteen  thousand,  nine  hundred  and 
thirty  seven  ($  8,719,937)  dollars  for  the  support 
of  schools,  for  the  payment  of  salaries  of  school 
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district  officials  and  agents,  and  for  tlie  payment 
of  statutory  obligations  of  the  district.  This  article 
is  exclusive  of  any  other  article  on  this  warrant. 
(The  Haverhill  Cooperative  School  Board 
recommends  this  appropriation.) 

ARTICLE  4:      To  see  if  the  School  District  will  raise  and 

appropriate  up  to  thirty  five  thousand  ($35,000) 
dollars  to  be  added  to  the  previously  established 
special  education  expendable  trust,  such 
amount  to  be  funded  from  the  year-end 
undesignated  fund  balance  available  on  June 
30,  2002.  (The  Haverhill  Cooperative  School 
Board  recommends  this  article.) 

ARTICLE  5:      To  see  If  the  School  District  will  raise  and 

appropriate  up  to  thirty  five  thousand  ($35,000) 
dollars  to  be  added  to  the  previously  established 
building  maintenance  expendable  trust,  such 
amount  to  be  funded  from  the  year-end 
undesignated  fund  balance  available  on  June 
30,  2002.  (The  Haverhill  Cooperative  School 
Board  recommends  this  article.) 

ARTICLE  6:       To  see  if  the  School  District  will  raise  and 

appropriate  up  to  thirty  five  thousand  ($35,000) 
dollars  to  be  added  to  the  previously 
established  Haverhill  Academy  Commemorative 
Library  Trust,  such  amount  to  be  funded  from 
the  year-end  undesignated  fund  balance 
available  on  June  30,  2002.  (The  Haverhill 
Cooperative  School  Board  recommends  this 
article.) 

ARTICLE  7:       To  see  if  the  School  District  will  vote  to  approve 


the  cost  item  included  in  the  one-year  collective 
bargaining  agreement  reached  between  the 
Haverhill  Cooperative  School  Board  and  the 
Haverhill  Cooperative  Education 
Association/N.E.A.-NH,  which  calls  for  the 
following  increases  in  salaries  and  benefits: 

YEAR  ESTIMATED  INCREASE 

2003-2004  $57,750 

and  further  to  raise  and  appropriate  the  sum  of 
fifty-seven  thousand  seven  hundred  fifty 
($57,750)  dollars  for  the  2002-2003  fiscal  year, 
such  sum  representing  the  additional  costs 
attributable  to  the  increase  in  salaries  and 
benefits  over  those  of  the  appropriation  at 
current  staffing  levels  paid  in  the  prior  fiscal 
year.  (The  Haverhill  Cooperative  School  Board 
recommends  this  article.) 

ARTICLE  8:  To  transact  any  other  business  that  may  legally 
come  before  said  meeting. 


Given  under  our  hands  this 


day  of . 


2002. 


Kevin  Shelton,  Chairperson 
Dean  Moreau 
Maggie  Hatch 
Alvin  Fadden 
David  Robinson 
Patricia  Buchanan 
Dale  Fadden 

HAVERHILL  COOPERATIVE  SCHOOL  BOARD 
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To  the  Citizens  of  Haverhill,  we  submit  our  third  annual 
School  Board  Report. 

The  past  year  has  brought  forth  many  changes  and 
challenges.  Mr.  Brent  Walker  our  Vice-Principal  at  Woodsville 
High  School  was  promoted  to  Principal  at  the  Haverhill 
Cooperative  Middle  School  for  the  start  of  the  present  school 
year  after  Ms.  Sharlene  Tracy  resigned.  Sean  Moynihan  of 
Claremont,  New  Hampshire  filled  his  vacated  position  at  the 
High  School.  Both  individuals  are  doing  an  excellent  job  in 
their  new  roles  for  the  district. 

The  board  has  continued  to  look  at  accountability.  One  of  the 
continued  board  goals  is  to  educate  our  students  at  below 
state  average  costs,  while  achieving  above  state  average 
results.  Testing  results  have  been  examined  again  and  great 
progress  can  be  seen.  The  Woodsville  Elementary  shows 
tremendous  achievements  with  progress  made  in  both  Math 
and  English  in  each  of  the  last  3  years.  Our  middle  school 
students'  results  have  also  been  reviewed  and  as  a  result, 
oriented  changes  are  being  discussed  and  planned  to  address 
areas  of  concern.  We  continue  to  look  at  the  testing  data  at  the 
high  school,  but  additionally,  we  are  looking  at  alternative 
ways  to  measure  how  well  we  are  preparing  our  students. 
These  include  polling  recent  graduates  for  information,  and 
looking  at  where  students  are  being  accepted  for  college 
placement. 

Other  additional  challenges  have  been  budgetary.  The  board 
has  challenged  our  superintendent  and  administrators  to  look 
hard  at  all  resources,  both  personnel  and  supplies.  I  want  to 
thank  Joan  Metzger  for  working  on  the  budget  committee,  and 
for  taking  the  time  necessary  to  understand  and  ask  questions. 
The  budget  approved  by  the  board  has  involved  several 
revisions.  Most  staggering  to  the  process  was  a  $185,722 
(35%)  increase  in  health  insurance  costs,  and  a  reduction  in 
the  State  of  New  Hampshire  adequacy  funding  of  $89,973.00. 
An  additional  increase  to  the  budget  is  $57,570,  which  is  the 
result  of  a  one-year  contract  for  teachers,  ratified  by  both  the 


board  and  the  Haverhill  Cooperative  Education  Association. 
Given  the  economic  climate,  all  parties  feel  negotiations  were 
successful.  The  board  also  addressed  rising  costs  by 
increasing  tuition  to  sending  schools  by  3%.  These  changes 
result  in  additional  revenues  of  approximately  $26,532.  All 
said,  the  basic  budget  we  are  asking  for  your  approval  on  is 
$8,719,937.  If  you  additionally  approve  the  warrant  article  to 
fund  the  new  teachers  contract  for  one  (1)  additional  year,  for 
the  sum  of  $57,750,  the  combined  budget  total  will  be 
$8,777,687,  a  total  increase  of  $138,606  or  1.6%  over  last 
year  in  spite  of  the  $333,265  increases  noted  above.  Based  on 
this,  the  new  tax  rate  this  year  would  be  $20.37,  up  $1.72 
(9.23%)  from  last  year. 

In  closing,  I  look  for  your  support  on  the  proposed  budget. 
Please  attend  our  district  meeting  and  lend  your  concerns, 
comments,  and  vote. 

Respectfully, 


Kevin  R.  Shelton 
Chairman 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT  PROPOSED  BUDGET  SUMMARY 


A.       Instruction 

1100 

Regular  Programs 

1300 

Vocational  Education 

2120 

Guidance 

2125 

Testing 

2190 

Student  Enrichment  Services 

2212 

Curriculum  Development 

2213 

Inst.  Staff  Training 

2220 

Technology  Supervision 

2222 

School  Library 

2490 

Graduation 

2900 

Merit  pay  budget 

TOTAL  INSTRUCTION 

B.       Co-Curricular 

1410 

Co-Curricular 

C.      Special  Education 

1200/1230 

Special  Programs 

1430 

Summer  School 

2140 

Psychological  Services-  SAU 

2150 

Speech  and  Audlology 

2159 

Speech  -  Summer  School 

2162 

Physical  Therapy 

2163 

Occupational  Therapy 

TOTAL  SPECIAL  EDUCATION 

D.       SAU  Services 

Office  of  the  Superintendent 


2321 
TOTAL  SAU  SERVICES 


Ei      Administration 

241 0  Office  of  the  Principal 

R       Operation  of  Buildings 

2620  Buildings 


Actual 

Approved 

Proposed 

Expenses 

Budget 

Budget 

2000-2001 

2001-2002 

2002-2003 

Difference 

3,000,524.35 

3,164,613 

3,155,839 

(8,774) 

106,611.85 

107,725 

114,900 

7,175 

190,231.94 

197,951 

214,212 

16,261 

3,788.96 

6,012 

8,637 

2,625 

8,046.96 

9,600 

5,050 

(4,550) 

- 

9,951 

5,699 

(4,252) 

33,090.10 

32,525 

19,175 

(13,350) 

23,817.00 

22,539 

34,014 

11,475 

91,343.30 

90,617 

95,156 

4,539 

7,313.15 

8,540 

9,055 

515 

dist.  to  depts. 

19,575 

20,255 

680 

3,464,767.61 

3,669,648 

3,681,992 

12,344 

96,439.23 

109,713 

111,232 

1,519 

1,357,343.03 

1,415,303 

1,490,704 

75.401 

40,189.24 

46,527 

32,941 

(13,586) 

6,209.26 

- 

- 

131,324.72 

132,065 

129,886 

(2,179) 

1,017.29 

2,200 

2.200 

- 

26,429.93 

31,140 

34,080 

2,940 

56,900.00 

73,440 

79,450 

6,010 

1,619,413.47 

1,700,675 

1,769,261 

68,586 

249,125.00 

282,799 

299,302 

16,503 

249,125.00 

282,799 

299,302 

16,503 

526,653.54 

533,895 

557,761 

23,866 

515,647.31 

487,753 

461,971 

(25,782) 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT  PROPOSED  BUDGET  SUMMARY 


Actual 

Approved 

Proposed 

Expenses 

Budget 

Budget 

20q0-2001 

2001-2002 

2002-2003 

Difference 

E.       Administration 

2410 

Office  of  the  Principal 

526,653.54 

533,895 

557,761 

23,866 

F.        Operation  of  Bu 

Idings 

2620 

Buildings 

515,647.31 

487,753 

461,971 

(25,782) 

2630 

Grounds 

59,594.84 

35,406 

24,786 

(10,620) 

2640 

Equipment 

89,836.48 

104,074 

107,651 

3,577 

2650 

Vehicle 

7,013.34 

8,500 

9,300 

800 

4000 

Construction/remodeling 

6,507.50 

- 

- 

TOTAL  OPERATION  OF  BUILDINGS 

678,599.47 

635,733 

603,708 

(32,025) 

CL     Transportation 

2721 

Transportation 

193,652.00 

200,007 

202,266 

2,259 

2722 

Special  Transportation 

13,887.30 

34,485 

17,849 

(16,636) 

2723 

Voc.  Education-Transportation 

23,659.00 

7,145 

13,024 

5,879 

2724 

Athletics-Transportation 

16,043.28 

20,000 

18,000 

(2,000) 

2725 

Field  Trips 

6,468.70 

7,200 

5,800 

(1,400) 

2790 

Bus  Driver  Training 

- 

500 

- 

(500) 

TOTAL  OPERATION  OF  BUILDINGS 

253,710.28 

269,337 

256,939 

(12,398) 

H.                   2513/5100  Debt  Service 

516,201.25 

539,677 

537,851 

(1,826) 

L                    3120 

Food  Service 

262,783.78 

266,016 

270,091 

4,075 

J.       School  Board 

2311 

School  Board 

12,798.66 

10,482 

13,916 

3,434 

2312 

Clerk  of  the  Board 

420.00 

620 

620 

- 

2313 

Treasurer 

4.850.74 

5,538 

5,139 

(399) 

2314 

Election  and  District  Meeting 

1,980.65 

2,051 

2,501 

450 

2317 

Audit 

5,700.00 

4,350 

6,000 

1,650 

2318 

Legal  Services 

12,658.22 

7,600 

6,000 

(1,600) 

2832 

Recruitment  Svc. 

8,523.08 

3,300 

3,300 

- 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT  PROPOSED  BUDGET  SUMMARY 


TOTAL  SCHOOL  BOARD 


K 


Other  District  Services 

1600  Adult  Education 

2112  Attendance 

2130  Health 

2820  Information  Services  (network) 

TOTAL  OTHER  DISTRICT  SERVICES 


Actual 

Approved 

Proposed 

Expenses 

Budget 

Budget 

2000-2001 

2001-2002 

2002-2003 

Difference 

44,931.35 

33,941 

37,476 

3,535 

818.57 

1,545 

1,545 

. 

250 

- 

(250 

81,888.15 

83,700 

86,846 

3,146 

30,737.90 

30,600 

45,962 

15,362 

113,444.62 

116,095 

134,353 

18,258 

L       Special  Revenue  Funds 

TOTAL  GRANT  FUNDS  (Includes  HAC) 


IVL  Fund  Transfers 
5221 
5220 
5251 
5252 
5253 


Transfer  to  Food  Sen/ice 
Transfer  to  Mentor  Grant 
Transfer  to  Capital  Reserve 
Transfer  to  Expendable  Trusts 
Transfer  to  Library  Trust 


TOTAL  FUND  TRANSFERS 


N.       Capital  Projects 


410,910.97 

7,089.03 

52,500.00 
59,589.03 


GRAND  TOTAL  EXPENDITURES  8,296,569.60 

Warrant  Article  for  Teacher  negotiations 
TOTAL  BUDGET  WITH  WARRANT  ARTICLE 


382,550 

1 

1 

2 

99,000 

8,639,081 


426,376 


43,826 


29,591 

29,590 

4,000 

4,000 

1 

1 

2 

1 

1 

1 

33,595 

33,593 

- 

(99,000) 

8,719,937 

80,856 

57,750 

8,777,687 

138,606 
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BREAKDOWN/SUMMARY  OF  HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT  PROPOSED  2002-2003  BUDGET 


BREAKDOWN  OF  PROPOSED  BUDGET 


K         L       M 
2%      5%    0% 


A  3,681,992  Instruction 

B  111.232  Co-Curricular 

C  1,769,261  Special  Ed. 

D  299,302  SAU  Services 

E  557,761  Administration 

F  603,708  Operation  of  BIdgs. 

G  256,939  Transportation 

H  537,851  Debt  Service 

I  270,091  Food  Service 

J  37.476  Sctiool  Board 


Includes  salaries,  benefits,  books  supplies,  technology, 
voc-  ed  at  Riverbend.  teacher  training,  libraries,  guidance, 
enrichment,  furniture 

Includes  sports,  drama,  music,  yearbook,  honor  society, 
FBLA.  student  council,  math  League,  environmental  club, 
special  Olympics,  technology  club 

Includes  mandated  services  -  salaries,  benefits,  tuition, 
speech,  physical  and  occupational  therapy  for  18%  of 
student  population 

Includes  Superintendent,  payroll  &  benefits,  purchasing 
and  accounts  payable,  grant  management.  Special 
Education  Direction  and  compliance 

Includes  salaries,  benefits  for  10  people,  phones, 
advertising,  supplies,  furniture,  equipment 

Includes  salaries,  benefits  7  FTE  custodians,  building 

repairs,  utilities,  property  insurance,  copiers  &  other 

equipment 

Costs  for  student  transportation 

Year  1 1  of  20-year  middle  school  bond  payment,  and 
$23,514  French  Pond  loan  payment  which  is  paid  by  rent 
revenue  from  SAU  23 

Includes  salaries,  benefits  4  full-time,  4  part-time  lunch 
workers,  food  &  supplies  for  daily  breakfast  &  lunch 

Includes  school  board,  district  treasurer,  school  district 
meeting,  audit,  legal  &  recruitment  costs,  liability  insurance 


K  134,353    District-wide  Services        3  full-time  nurses  &  distnct-wide  computer  network 

L  426,376    Special  Revenues  Grants  received  from  State,  Federal  and  local  sources 


33.595    District  Transfers 


Transfers  to  school  lunch.  $4,000  to  mentor  program  grant 


8.719.937    TOTAL  BUDGET 
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ANNUAL  REPORT  OF  THE 
SUPERINTENDENT  OF  SCHOOLS 

It  is  with  sincere  pleasure  that  I  again  submit  my  annual 
school  district  report.  Since  our  last  school  district  meeting  in 
March  2001,  there  have  been  many  initiatives  which  the 
school  district  has  engaged,  i  will  take  this  opportunity  to 
discuss  these  activities  and  inform  you  about  our  intentions  for 
the  remainder  of  this  current  school  year. 

As  we  started  the  school  year,  utilizing  one  of  our  five  in- 
service  days,  Mr.  Ben  Harrington,  Chairman  of  the  SAU  Board 
and  myself  greeted  and  welcomed  the  faculty  back  to  school. 
The  remainder  of  the  day  involved  training  about  Special 
Education  Law,  which  was  conducted  by  Attorney  Gerry  Zelin. 

We  hired  new  staff  in  each  of  the  local  school  disthcts.  I 
would  like  to  use  this  opportunity  to  introduce  you  to  Nancy 
Tuite,  who  has  become  our  new  full  time  Director  of  Special 
Education.  She  has  replaced  Deb  Smith  who  served  in  the 
same  capacity  for  one  year  on  a  part  time  basis.  Tuite  has 
been  a  special  education  teacher  for  the  Woodsville 
Elementary  School  for  nine  years  and  resides  in  Littleton,  New 
Hampshire.  Ms.  Tuite,  while  learning  her  new  position  and 
some  of  the  statutory  requirements  of  special  education  law,  is 
very  approachable  and  will  assist  you  and  the  staff  in  helping 
to  resolve  student  matters  that  may  come  about  duhng  the 
course  of  the  school  year. 

We  continue  our  search  for  some  very  specialized 
positions  such  as  speech  pathologists,  teachers  for  the  deaf 
and  qualified  hearing  interpreters  to  serve  the  children  in  our 
school  districts.  We  have  been  able  to  patch  together  a  service 
delivery  model  for  this  school  year,  but  we  intend  to  continue 
our  pursuit  for  locating  qualified  personnel  for  the  2002-2003 
school  year. 


We  have  a  very  active  Curriculum  Advisory  Committee 
(CAC),  which  is  made  up  of  teacher  representatives  from  each 
of  the  four  school  districts;  also,  we  have  two  school  board 
members  who  participate  on  the  committee.  The  committee 
has  reorganized  and  better  identified  their  goals,  activities,  and 
a  timetable  when  curriculum  will  be  evaluated  and  rewritten. 
Members  of  the  CAC  for  the  2001-2002  school  year  are:  Gina 
Giudici-Oakes  and  David  James  (Woodsville  Elementary 
School),  Angela  Brigida  (Woodsville  High  School),  Mike 
Amsden  (Bath  Village  School),  Judy  Tumosa  (Bath  Board 
Member),  Alexandria  Noble  (Benton  Board  Member),  Nicole 
Hilliard  (Warren  Village  School),  and  myself.  Much  of  the  work 
conducted  during  the  summer  is  supported  by  the  CAC  and 
the  local  school  districts. 

The  summer  of  2001  brought  staff  together  for  a  variety  of 
curriculum  activities.  There  were  occasions  when  the  staff 
conducted  summer  curriculum  work  in  their  own  school  district 
and  at  other  times  became  part  of  a  larger  team  serving  all  the 
school  districts.  In  June  , faculty  members  from  the  school 
districts  of  Bath,  Warren,  Piermont  and  Haverhill  participated 
in  four  days  of  training  by  the  Research  for  Better  Teaching 
staff.  We  hosted  the  training  at  HCMS  and  faculty  members 
from  the  Orange  East  Supervisory  Union  and  Blue  Mountain 
Supervisory  Union  also  joined  us.  This  past  fall  there  were  two 
days  of  follow-up  training  that  the  staff  was  required  to  attend. 
It  is  our  intention  to  continue  to  help  improve  our  teachers' 
skills.  We  also  expect  each  new  teacher  who  commences 
working  in  our  district  to  take  the  same  course,  which  the 
entire  SAU  #23  faculty  has  successfully  completed. 

Faculty  from  all  of  our  schools  had  an  opportunity  to 
become  involved,  and  to  join  a  team  in  the  rewriting  of 
Mathematics  and  Science  curriculum  this  past  summer.  We 
are  currently  field  testing  the  document  and  will  assess  the 
results  this  June.  Appropriate  changes  will  occur  at  the  close 
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of  the  school  year  in  preparation  for  the  2002-2003  school 
year. 

We  intend  to  continue  our  summer  curriculum  work  with 
special  emphasis  on  researching  and  rewriting  the  following 
curriculum:  technology,  tech.  ed.,  music,  guidance  and  social 
studies.  Some  of  this  work  will  be  conducted  in  June  as  well  as 
during  the  month  of  July.  I  hope  that  the  faculty  will  once  again 
work  together  this  summer  to  rewrite  or  write  new  thematic 
units. 

Faculty  members  from  the  Bath  Village  School,  Piermont 
Village  School  and  Woodsville  Elementary  School  developed 
thematic  units  this  summer.  The  thematic  units  that  the  faculty 
developed  are  The  Olympics,  Methodology,  and  Nursery 
Rhymes  respectfully.  The  units  are  being  taught  throughout 
the  school  year.  Teachers  for  the  first  time  had  an  opportunity 
to  work  this  summer  to  conduct  research  and  develop  their 
units.  This  June  they  too  will  assess  their  work  and  use  the 
opportunity  to  make  any  necessary  adjustments  to  the  units. 

We  have  a  new  committee  this  year  that  serves  the 
professional  and  support  staff  for  SAU  #23.  It  is  called  the 
Professional  Development  Committee  (PDC).  Members  of  the 
PDC  are  Deb  Brown  and  Vicky  Padovani  (Woodsville 
Elementary  School),  Kathleen  Vaillancourt  and  Barbara  Cobb 
(Woodsville  High  School),  Nancy  Sandell  (Piermont  Village 
School),  Charlene  Mathews  (Warren  Village  School),  Heidi 
Lucas  and  Cheryl  Webb  (Haverhill  Cooperative  Middle 
School),  Mike  Amsden  (Bath  Village  School),  and  Bill  Daley, 
Piermont  School  Board  member.  We  are  also  searching  for  a 
community  representative  to  serve  on  the  committee. 
Meetings  are  conducted  once  a  month,  our  charge  is  to 
address  such  issues  as  recertification  for  the  professional  and 
support  staff,  provide  knowledge  and  training,  and  to  address 
the  educational  improvement  plans  that  have  been  identified  in 
each  school  district.  Improvement  plans  will  speak  to  such 


issues  as  local  testing  and  improving  student  results,  which 
have  been  aggressively  reviewed  and  discussed  over  the  past 
year. 

May  of  2001  was  the  month  when  we  conducted  both  the 
New  Hampshire  Assessment  Test  and  the  IOWA  Test.  These 
two  tests  are  very  different  in  both  format,  knowledge,  and 
skills  that  we  are  seeking  to  understand  when  we  have  the 
students  complete  the  tests.  This  fall  each  of  the  school 
principals  in  your  community  provided  detailed  information 
about  the  results.  While  there  were  not  many  parents 
attending  the  presentations,  the  school  community  gained  a 
deeper  understanding  about  the  results,  how  we  have 
improved  and  where  we  need  to  pay  more  attention  to  our 
instruction.  If  I  were  to  answer  the  question  about  our  overall 
performance,  1  would  state  that  we  are  a  solid  average.  There 
are  areas  where  we  are  a  little  above  average,  but  the 
preponderance  of  the  evidence  identifies  us  as  having  our 
students  performing  with  solid  average  results.  Now,  1  am 
speaking  specifically  about  the  IOWA  Test,  which  is  a  norm- 
referenced  test.  The  result  of  this  test  provides  us  different 
information  than  the  NH  State  Assessments  you  are  all  familiar 
reading  and  comparing.  The  IOWA  Test  will  inform  us  how  our 
students  are  doing  in  comparison  to  another  group  of  students 
(nationally)  who  have  taken  the  same  test.  We  have  used  this 
first  year  to  identify  our  baseline  of  data. 
We  now  will  commence  becoming  more  aggressive  with 
improving  these  results.  I  would  ask  that  if  you  have  not  had 
any  discussion  with  your  principal,  teacher,  or  guidance 
counselor  from  your  school  district  about  the  individual 
performance  of  your  son  or  daughter,  to  please  contact  them 
and  discuss  the  results. 

The  SAU  23  French  Pond  School  located  on  High  Street  in 
Woodsville  has  received  a  recent  and  overdue  face-lift.  This 
alternative  school  for  students  which  serves  school  districts 
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within  and  outside  SAU  23,  has  about  a  thousand  square  feet 
of  new  space,  which  is  the  result  of  renovation  of  the  garage. 
This  spring  we  will  be  repainting  the  exterior  of  the  school. 

Finally,  each  local  school  board  has  conducted  an 
assessment  of  their  board  goals.  A  couple  of  the  school 
boards  took  a  different  approach  after  they  reviewed  their 
assessments.  Bath,  Benton  and  Warren  School  Boards 
developed  goals  and  identified  two  year  targeted  activities, 
which  will  guide  them  toward  completing  their  goals.  The 
Piermont  School  Board  will  be  conducting  a  public  forum  this 
spring  to  assist  them  with  development  of  their  goals,  and  the 
Haverhill  Cooperative  School  Board  developed  a  Statement  of 
Purpose. 

I  continue  to  write  my  monthly  newsletter  titled  The  SAU 
#23  Superintendent's  Corner  to  keep  you  abreast  of  your 
individual  school  activities  and  advise  you  of  upcoming  events 
that  we  would  hate  for  you  to  miss.  I  enjoy  using  the  newsletter 
to  keep  you  current  with  the  activities  that  are  taking  place  in 
your  school  community.  Our  schools  are  very  busy  places. 
The  children  are  safe  and  having  an  equitable  opportunity  to 
learn  and  apply  new  information. 

I  wish  to  thank  you  for  your  support  of  the  schools  and  the 
children.  On  behalf  of  the  students,  faculty,  support  staff  and 
school  boards  we  thank  you  for  asking  the  tough  questions. 
We  will  not  shy  away  from  addressing  your  concerns  nor  your 
criticisms.  We  wish  to  provide  the  best  education  our 
community  may  be  able  to  afford. 

If  I  can  be  of  any  assistance  to  you,  please  feel  free  to 
contact  me. 

Respectfully  submitted, 

Paul  C.  Moccia  C.A.S. 
Superintendent  of  Schools 


James  R.  Morrill  Municipal  Building  with  new  roof  and  refurbished  cupola 
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WOODSVILLE  ELEMENTARY  SCHOOL 
PRINCIPAL'S  REPORT  FOR  2000-2001 

The  professional  staff  should  be  applauded  for  their  excellent 
effort  in  teaching  the  basic  skills  of  reading  and  mathematics. 
The  support  staff  works  side  by  side  with  the  professionals  to 
reinforce  skills  that  have  been  previously  taught  by  the 
teacher.  The  children  need  to  be  recognized  for  their  excellent 
work  ethic  accompanied  with  a  strong  desire  to  do  quality 
work.  Parents  share  in  this  success  because  of  the  hours 
spent  sitting  with  their  children  and  listening  intently  to  the 
many  stories  that  have  been  read  around  the  kitchen  table. 

The  test  results  from  the  New  Hampshire  Educational 
Improvement  and  Assessment  Program  Test  for  grade  3  show 
steady  growth  in  the  acquisition  of  skills  that  the  State  of  New 
Hampshire  have  identified  as  important.  All  tested  areas  meet 
or  exceed  the  state  averages  for  reading,  spelling,  writing,  and 
math.  A  larger  percentage  of  students  scored  in  the  proficient 
and  advanced  categories  and  a  smaller  percentage  of  students 
scored  in  the  basic  and  novice  categories  over  the  last  three 
years  of  testing. 

The  test  results  from  the  IOWA  Test  of  Basic  Skills  indicate 
that  our  first  and  second  graders  scored  above  average  and 
well  above  average  respectively,  in  reading  and  mathematics. 
These  test  results  compare  our  first  and  second  graders  with 
others  within  the  same  demographic  population  across  the 
United  States.  Our  students  performed,  on  the  average,  better 
than  70%  of  the  same  aged  students  across  the  country.  An 
important  key  to  our  reading  success  has  been  the 
development  of  our  Reading  Block  initiative.   During  reading 
block  time.  Special  Education,  Title  1 ,  and  Reading  Recovery 
teachers  and  instructional  assistants  converge  on  classrooms 
to  work  with  children  in  groups  of  three  or  four  students.  This 
ratio  of  adults  to  students  allows  for  a  more  individualized 
approach  for  our  children  and  a  more  effective  strategy  in 
teaching  reading  skills.  A  large  majority  of  teachers  have  been 


attending  monthly  seminars  for  the  last  two  years  centered  on 
teaching  literacy  skills.  Many  others  have  attended  workshops 
and  taken  courses  to  enhance  their  knowledge  and  skills  in 
literacy. 

Our  math  program  is  a  hands-on  approach  that  utilizes  a  large 
variety  of  manipulatives  and  other  resources.  We  concentrate 
on  basic  skills,  computation,  interpreting  data,  and  solving  word 
problems.  We  adjust  our  math  curriculum  objectives  based  the 
New  Hampshire  Mathematics  Framework  and  on  NHEIP  test 
results  from  year  to  year. 

The  WES/PTA  continues  to  play  an  important  role  in  the  lives 
of  Woodsville  children.  Their  traditional  activities  continue  to 
enhance  the  school  literacy  effort.  The  Reading  Is 
Fundamental  Program,  Teacher  Grant  Program,  Little 
Shopper's  Corner,  Family  Craft  Fair,  Halloween  Party,  Field 
Trip  Grants,  and  Teacher  Appreciation  Day  are  a  few  of  the 
extraordinary  activities  that  they  sponsor. 

This  has  been  a  successful  year  for  the  students  at  WES. 
Our  goal  is  to  maintain  and  surpass  their  achievements  with 
continued  strong  support  of  the  literacy  blocks  and  math 
programs.  With  your  support  and  the  dedicated  staff  at  WES, 
we  will  achieve  this  goal. 

Respectfully  submitted, 

David  James,  Principal 
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HAVERHILL  COOPERATIVE  MIDDLE  SCHOOL 
PRINCIPAL'S  REPORT  FOR  2001-2002 

The  2001-2002  school  year  opened  on  September  4, 
2001  with  310  students  in  grades  four  through  eight  from 
Haverhill,  Benton,  Bath,  and  Warren.  The  previous  summer 
brought  significant  changes  to  the  school's  faculty.  Brent 
Walker  became  the  school's  principal  in  July.   New  teachers  for 
this  year  include  the  following:  Mary  Burnham,  seventh  grade; 
Christy  Connolly,  special  education;  Erin  Decotis,  Title  One; 
Paula  Ingerson,  special  education;  Linda-Mary  Montminy, 
special  education;  Tina  Scutt,  technology  education;  Gretta 
Smith,  fifth  grade;  and  Paula  Tanner,  eighth  grade.   New 
support  staff  personnel  include  the  following:  Barbara 
Brasche,  lunch  accounts  coordinator,  Shirley  Daisey, 
instructional  assistant;  Candia  Flynn,  instructional  assistant; 
Shirley  George,  secretary;  Dianna  Hayward,  student  support 
center  coordinator;  Christine  Kingsbury,  instructional  assistant, 
Chris  Lavoie,  instructional  assistant,  Sharon  Rand,  instructional 
assistant;  Kim  Robie,  instructional  assistant;  and  David  Wilson, 
instructional  assistant. 

Average  class  size  at  the  middle  school  this  year  is  18. 
Students  in  all  grades  complete  a  course  of  study  that  requires 
them  to  take  math,  science,  social  studies,  and  English  all  year 
long.   In  addition,  students  in  grades  seven  and  eight  are 
required  to  complete  four  different  quarter-long  electives.  They 
are  able  to  choose  from  the  following  six  areas  for  elective 
study:  art,  computers,  life  skills,  music,  physical  education, 
and  technology  education.  Students  in  grades  four  through  six 
complete  six-week  units  of  study  in  each  of  the  above- 
mentioned  areas.   In  addition,  all  students  are  given  45  minutes 
each  day  of  structured  study  time.  All  students  can  elect  to 
participate  in  the  school's  band  and  chorus  programs.  Current 
participation  in  those  programs  totals  130.  Those  rehearsals 
are  held  during  that  study  hall  time.  Approximately  65  students 
receive  special  education  services  and  30  receive  additional 
assistance  in  English  and  math  through  participation  in  the 
federal  Title  One  program.   Ninety  students  participate  in  the 


free  and  reduced  lunch  program. 

Students  are  expected  to  adhere  to  the  rules  outlined  in 
the  student  handbook  found  in  the  planner  each  student  is 
given  at  the  start  of  the  year.  A  school  behavior  management 
plan  outlines  what  will  happen  when  students  misbehave. 
Students  who  repeat  less  serious  acts  of  disobedience  or  who 
commit  serious  infractions  are  sent  to  the  student  support 
center.   In  the  student  support  center,  the  coordinator  guides 
the  student  through  a  discussion  that  is  focused  on  preventing 
future  incidents.  Those  needing  penalties  such  as  detention  or 
suspension  are  referred  to  the  principal.  The  community 
receives  regular  updates  about  the  frequency  of  behaviors 
reported  to  the  office  through  the  schools  bi-weekly 
newsletters.  Students  are  informed  at  weekly  assemblies  of 
the  numbers  of  referrals  in  each  grade.  As  of  December  21, 
2001,  a  total  of  384  behavior  referrals  had  been  received  by  the 
support  center.  The  five  most  common  behavior  problems  are 
class  disruption  (118  referrals),  fighting  (49),  horseplay  (44), 
insubordination  (43),  and  bus  misbehavior  (42). 

Students  who  have  conflicts  with  other  students  are 
encouraged  to  use  the  school's  peer  mediation  program. 
Several  students  from  the  sixth,  seventh,  and  eighth  grades 
have  received  training  to  act  as  peer  mediators.  These 
students  bring  together  those  who  are  having  conflicts  and  lead 
them  through  a  resolution  process.  This  program,  coordinated 
by  Mr.  Jim  Kinder  and  Ms.  Phyllis  Colby,  has  been  very 
successful. 

The  staff  and  students  of  HCMS  are  grateful  for  the 
strong  support  of  the  PTA.   Under  the  leadership  of  long-time 
president,  Diana  Fadden,  and  the  newly  elected  president, 
Mark  MacDonald,  the  PTA  has  broadened  opportunities  for 
students  and  invested  in  significant  improvements  at  the 
school.  The  PTA  funded  the  installation  of  a  new  outdoor 
basketball  court  and  a  playground  for  the  fourth  and  fifth 
grades.   More  improvements  are  planned,  including  the 
landscaping  of  the  grounds  surrounded  by  the  bus  circle.  The 
PTA's  contributions  of  volunteers  and  money  have  made  the 
recent  basketball  and  soccer  tournaments  very  successful 
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community  events.  PTA  volunteers  contributed  many  hours  to 
its  annual  clothing  give-away,  held  here  at  the  school  this  past 
November.   PTA  funding  has  helped  the  school  acquire  a 
wireless  sound  system,  purchased  curtains  for  the  library,  and 
defrayed  the  costs  of  several  field  trips.  The  organization  also 
led  the  school's  efforts  to  raise  money  for  the  victims  of  the 
September  11""  attacks.  Thanks  to  the  PTA,  HCMS  students 
enjoy  a  more  enriching  education. 

During  the  month  of  November,  the  school  embarked 
on  what  it  hopes  will  be  an  annual  attempt  to  raise  awareness 
among  students  about  college  choices  and  opportunities. 
Research  has  shown  that  students  in  middle  school  with  clear 
aspirations  about  their  post-secondary  education  do  better  in 
school.  The  teachers  at  HCMS  were  encouraged  to  talk  with 
their  students  about  their  college  experiences.  On  November 
16,  2001,  the  eighth  graders  visited  Norwich  University  in 
Northfield,  VT.  While  there,  the  students  received  an 
orientation  to  the  college  application  process  and  were  given  a 
tour  of  the  campus.  They  were  then  treated  to  a  lunch  in  the 
school  cafeteria.  On  the  evening  of  November  29,  2001 ,  a 
representative  from  the  New  Hampshire  Higher  Education 
Assistance  Foundation  met  with  parents  interested  in  learning 
more  about  advanced  planning  for  college. 

The  Book  Buddies  program,  started  last  year  with  the 
monetary  help  of  a  grant  and  the  PTA,  continued  our  efforts  to 
encourage  pleasure  reading  and  family  involvement  in  good 
literature.  This  year's  program  for  students  in  grades  six 
through  eight  has  involved  twenty-four  students,  each  with  an 
adult  partner.  A  book  club  of  sorts,  the  group  gathers  every  six 
weeks  or  so  to  discuss  a  book  all  have  read  in  preparation  for 
the  get-together.  The  students  and  their  adult  partners  share 
opinions  and  insights  about  the  reading.  Additional  grant 
funding  will  permit  the  school  to  expand  the  program  to  grades 
four  and  five  for  the  coming  spring  and  summer.  The 
Woodsville  Bookstore  is  to  be  thanked  for  its  contributions  to 
the  program. 

Another  special  event  was  the  annual  fourth  grade 
Thanksgiving  feast.  This  year's  feast  was  celebrated  on 


November  15,  2001.  Two  hundred  and  thirty  friends,  family, 
and  community  members  enjoyed  the  fine  program  and 
wonderful  food,  which  was  donated  by  the  community. 

The  tradition  of  excellence  in  athletics  continues  this 
year  at  HCMS.  Over  125  players  participated  in  the  soccer 
program.  These  players  participated  on  five  different  teams 
and  at  all  grade  levels.   Highlighting  the  season  was  the  annual 
soccer  tournament  on  October  20,  2001 .  Thirty-six  teams  from 
surrounding  communities  participated  in  this  popular 
community  event.  Ninety  students  are  participating  on  the 
school's  six  basketball  teams,  and  the  school  will  host  a 
tournament  for  fifth  and  sixth  grade  basketball  teams  on  March 
2,  2002.   HCMS  anticipates  equally  strong  participation  in  this 
spring's  baseball  and  Softball  programs.  These  students  are 
fortunate  to  have  access  to  the  fine  athletic  facilities  at  the 
school  and  to  learn  from  the  school's  dedicated  coaching  staff. 

Approximately  100  students  have  signed  up  for  the  ski 
and  snowboard  school  at  Cannon  Mountain.  These  students, 
who  must  be  passing  all  of  their  classes  and  who  must  refrain 
from  excessive  misbehaviors,  will  spend  one  day  a  week  for  six 
weeks  at  the  mountain  honing  their  skills  in  these  winter  sports. 

Several  other  significant  events  are  planned  for  the  rest 
of  the  school  year.  The  Winter  Carnival  will  culminate  with  a 
dance  for  the  seventh  and  eighth  graders  on  February  15, 
2002.  International  Night,  a  fair  displaying  student  work  that 
celebrates  different  cultures,  will  be  held  on  April  4,  2002.  The 
annual  awards  banquet,  celebrating  the  student 
accomplishments,  will  take  place  on  May  8,  2002. 

The  students  and  staff  of  Haverhill  Cooperative  Middle 
School  are  grateful  for  the  taxpayers'  generous  support  of  the 
middle  school's  programs  and  invite  any  interested  community 
member  to  visit  the  school  and  observe  its  programs.  Students 
receive  a  strong  education  at  HCMS  because  of  the  town's 
long  history  of  extending  itself  for  the  sake  of  their  education. 
Thank  you. 

Respectfully  submitted, 
Brent  Walker,  Principal 
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HAVERHILL  COOPERATIVE  MIDDLE  SCHOOL  AWARDS 


John  Dexter  Locke  Award  (most  improved  student) 

Nicole  Brant 

William  J.  Flllian  Memorial  Award 

Cassia  Tegu 

Phyllis  Page  Memorial  Achievement  Award 

Kerry  Dickenson 
Cassis  Tegu 

Everett  F.  Sawyer  Medal 

Greg  Dellinger 
Nick  Edwards 
Matt  Oakes 
Josh  St.  Louis 
Jaida  Stahlecker 
Phil  Blanchard 
Mike  Harrington 
Stephanie  Basch 
Alicia  Bixby 
Gibeon  Trott 


James  R.  Morrill  Award 

Ashley  Oakes 
Joshua  Henson 

Howard  M.  Evans  Award  for  Academic  Excellence 

Molly  Roy 

Anthony  Woodbeck  Memorial  Award  in  Math 

George  Conklin 
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Airport  Awareness  Day-Piiot's  donated  time 
to  fly  witJi  Young  Eagles 


WOODSVILLE  HIGH  SCHOOL  PRINCIPAL'S  REPORT  FOR 
SCHOOL  YEAR  2000-2001 

It  gives  me  sincere  pleasure  to  submit  this  report  on 
Woodsville  High  School  in  our  one  hundred  and  fifth  year  of 
operation,  i  have  always  considered  it  an  honor  to  be  the 
Principal  of  this  school  and  every  day  I  look  forward  to  watching 
these  students  grow  and  mature.  I  am  also  appreciative  of  the 
fact  that  I  have  been  given  the  opportunity  to  work  with  such  a 
talented  and  caring  professional  staff. 

This  year  we  have  found  ourselves  very  involved  with 
preparing  to  be  visited  by  an  accreditation  team  from  the  New 
England  Association  of  Schools  and  Colleges.  We  have  been 
accredited  by  NEAS&C  since  1962  and  are  expected  to  adhere  to 
a  set  of  standards  that  they  publish,  as  are  other  accredited 
schools  in  the  New  England  States.  The  process  of  taking  stock 
of  ourselves  relative  to  these  standards  has  been  very  labor- 
intensive  during  the  past  two  years.  Staff  members,  parents  and 
students  have  been  sitting  on  committees,  and  the  work  will 
culminate  with  the  visitation  of  fourteen  professional  educators  on 
April  28'^  29",  30"  and  May  1",  2002.  When  the  visiting 
committee  finishes  its  work,  the  reports  from  this  study 
concerning  the  status  of  the  high  school  will  be  a  matter  of  public 
record  for  the  town  review. 

We  are  now  in  our  second  year  as  a  National  Leader 
School  for  Service  Learning.  We  are  among  only  a  handful  of 
schools  across  the  country  to  have  received  this  award  in  the 
2000-2001  school  year,  and  we  have  been  invited  to  apply  for  the 
award  again  in  school  year  2001-2002.  Currently,  our  mentoring 
program  impacts  about  300  students  in  four  schools. 

This  year  four  professional  staff  members  left  our  employ. 
After  thirteen  years  Mr.  Glen  Page  has  decided  to  move  on  to 
work  in  a  school  in  Vermont.  We  wish  him  the  best  of  luck  after 
all  those  years  of  service  with  us,  and  we  welcome  Mrs.  Ellen 
Swain  as  the  Computer  Science  teacher  who  replaced  him. 
Likewise,  Mr.  Brent  Walker  moved  on  to  take  over  the 
Principalship  at  Haverhill  Cooperative  Middle  School.  We  wish 
him  well  and  thank  him  for  his  three  years  of  service  as  Vice 


Principal  at  Woodsville  High  School.  Mr.  Sean  Moynihan  joined 
our  staff  as  Vice  Principal,  replacing  Mr.  Walker  Mr.  Moynihan 
has  had  nine  years  of  teaching  experience  in  Vermont,  along  with 
serving  as  an  athletic  director  for  several  years.  Replacing  Mr. 
Eric  Feldborg  is  Mr.  Scott  Edwards  in  the  area  of  Technology 
Education.  We  are  pleased  to  have  Mr.  Edwards  with  us  and 
know  that  he  will  do  a  fine  job  as  we  convert  to  several  new 
course  offerings  in  Technology  Ed.  Ms.  Susan  Clark  replaced  Mr. 
Shaili  Singh  in  the  Guidance  Dept.  Ms.  Clark  comes  to  us  with 
fifteen  years  of  experience  as  a  guidance  counselor  for  the 
Vermont  Student  Assistance  Corporation. 

I  would  like  to  recognize  several  individuals  and 
businesses  for  their  support  of  our  school  again  this  year:  Ben 
Harrington,  President  of  H.P.Cummings  Construction  Company, 
Walter  and  Carole  Young  for  their  support  through  scholarship  aid 
to  students  wishing  to  pursue  higher  education,  and  the 
Woodsville  Area  Booster  Club  and  its  President,  Jay  Holden,  for 
all  of  their  scholarship  support  each  year.  I  also  want  to  thank 
Police  Chief  Ed  Savoy  and  the  Haverhill  Police  Department  for 
their  help  and  support.  Many  thanks  go  to  the  Haverhill  Academy 
Corporation  and  its  President,  Ed  Patten,  for  all  their  support  each 
year  as  well.  Thanks  to  Jim  Walker  who  continues  to  support  the 
high  school  in  so  many  ways. 

We  continue  to  be  truly  grateful  for  all  the  community 
support  we  have  received  during  the  past  year,  and  we  hope  to 
be  worthy  of  your  trust.  I  can  assure  you  that  we  never  take  this 
support  for  granted. 

Respectfully, 

Bruce  C.  Labs,  Principal 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 
WOODSVILLE  HIGH  SCHOOL 

GRADUATES  -  CLASS  OF  2001 


Michael  Aremburg 
Caitlyn  Avery 
Daniel  Bagley 
Shauna  Ball 
Casey  Bancroft 
Kyle  Belyea 
Scott  Berry,  Jr. 
Adam  Botelho 
Catrina  Botelho 
John  Butson  III 
Peter  Castello 
Lacie  Gate 

Joanna  Cole-Hamilton 
Karen  Conley 
Racheal  Crawford 
James  Cushing 
Bryan  Davis 
Dylan  Dickenson 
Carlyn  Dula 
Erin  Barnes 
Eric  Eathorne 
Erin  Elliott 
Shannon  Elliott 


Hannah  Fadden 
Karissa  Fadden 
Ryan  Fagnant 
Michael  Fenn 
Alvine  Flynn 
Elizabeth  Fournier 
Karalee  George 
Roberta  Gillcrist 
Jennifer  Govoni 
Nils  Habermacher 
Kimberly  Hatch 
Justin  Henson 
Matt  Hogan 
Jacob  Holden 
Crystal  llsley 
Derrick  Kelley 
Ariana  Kimball 
Jennifer  Kimball 
Elizabeth  LeBarron 
Travis  Libby 
Misty  Macomber 
Christopher  Martel 
Heather  Norton 


Amanda  Cakes 
Terence  O'Neil,  Jr. 
Krista  Pignatiello 
Joshua  Puffer 
JaimeLee  Richardson 
Carin  Robbins 
Stephanie  Rossier 
Vincent  Rutchick 
Cynthia  Savoy 
Adrienne  Sexton 
Molly  Shapiro 
Rachel  Shields 
Keegan  Skidmore 
Marcus  Smith 
Zachary  Smith 
Christopher  Solinsky 
Philip  Swan 
Lindsey  Thornton 
Michael  Tobin,  Jr. 
Timothy  Troy 
Judit  Tuneau 
William  Wright 
Rana  Yavari 


*  National  Honor  Society  Members 
Honorary  National  Honor  Society  Members 
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SCHOLARSHIP  HONORS 


CLASS  MARSHALS 


Valedictorian 
Salutatorian 
Tiiird  Honor 
Fourtli  Honor 


Christopher  Solinsky 

Elizabeth  LeBarron 

Amanda  Oakes 

Keegan  Skidmore 


Kristy  Fortier  -  Jason  Gaylord 


COMMENCEMENT  AWARDS  -  CLASS  OF  2001 


American  Legion  Auxiliary 
Citizenship  Award 

American  Legion  Citizenship  Award 

Ross  Wood  Post  #20  American  Legion 
Scholarship 

Sons  of  the  American  Legion  Award 

Carl  Sawyer  Memorial  Award 

Catherine  E.  Newman  Trust 
Scholarship 

Cohase  Lions  Club  College 
Educational  Academic 
Achievement  Award 

Conway  Memorial  Scholarship 


Dean  G.  Hammond  Order  of  Eastern 
Star  Memorial  Scholarship 

Dr.  Robert  Colby  Campbell  Award 


Amanda  Oakes 

Keegan  Skidmore 

Molly  Shapiro 
Kahssa  Fadden 

Kahssa  Fadden 

Justin  Henson 

Shauna  Ball 


Cynthia  Savoy 
Jennifer  Kimball 


Amanda  Oakes 
Krista  Pignatiello 

Karissa  Fadden 
Erin  Elliott 

Keegan  Skidmore 


Frances  E.  Wilkins  Memorial 
Scholarship 

Frank  G.  and  Irma  Woodward 
Memorial  Scholarship 

Haverhill  AcademyHannah  Fadden 
Alumni  Association  Scholarship 

Haverhill  Cooperative 

Student  Trust  Scholarship 


Henry  S.  Aldrich  Memorial 
Scholarship 

"I  Dare  You"  Danforth 
Leadership  Award 

John  Dexter  Locke  Award 

John  O.  Keyes 

Masonic  Memorial  Scholarship 

Jonathan  F.  Currier  Memorial 
Scholarship 


Dylan  Dickenson 
Keegan  Skidmore 


Erin  Eames 

Elizabeth  Fournier 

Justin  Henson 

Dylan  Dickenson 


Elizabeth  LeBarron 
Cynthia  Savoy 

Elizabeth  LeBarron 

Karissa  Fadden 

Erin  Elliott 
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Joseph  A.  Lavoie  Family 

Vocational/Technical  Scholarship 

Kendall  F.  Beaton  Award 

Leslie  Lackie,  Jr.  Memorial  Award 

Monica  Smith 

Memorial  Scholarship 

National  Honor  Society 
Appreciation  Award 

National  Honor  Society 
Community  Scholarship 


New  Hampshire  Commission  On 
The  Status  of  Women  Award 

North  Haverhill  Girls'  Club  Award 


Odd  Fellows  &  Rebekah's  Lodge 
Scholarship 

Olga  Armstrong  Memorial  Scholarship 

Orcutt  Achievement  Award 

Paul  P.  Tucker  Memorial  Award 

Perley  N.  Klark  Award: 
Choral 
Instrumental 


Justin  Henson 

Elizabeth  LeBarron 

John  Butson  III 

Elizabeth  Fournier 

Amanda  Oakes 
Cynthia  Savoy 

Erin  Elliott 
Cynthia  Savoy 
Justin  Henson 

Kimberly  Hatch 
Elizabeth  LeBarron 

Cynthia  Savoy 
Justin  Henson 

Erin  Eames 
Michael  Fenn 

Michael  Tobin 

Erin  Elliott 

Catrina  Botelho 


Amanda  Oakes 
Krista  Pignatiello 


Pine  Grove  Grange  #298 
Youth  Scholarship 

Principal's  Leadership  Award 


Ryegate  Associates  Annual 
Scholarship  Award 

Special  Achievement  Award 

Steven  Holden  Memorial  Award 

Veterans  of  Foreign 
Wars  Award 

Veterans  of  Foreign  Wars 
Auxiliary  Award 

Walter  &  Carole  Young 
Foundation  Scholarship 


Elizabeth  Fournier 
Peter  Castello 

Adrienne  Sexton 

Carlyn  Dula 

Karissa  Fadden 

Ariana  Kimball 

Amanda  Oakes 

Keegan  Skidmore 

Michael  Aremburg 

Zachary  Smith 

Ryan  Fagnant 

Jacob  Holden 

Christopher  Solinsky 


Timothy  Troy 
Rachel  Shields 

Terence  O'Neil 
Erin  Elliott 


Ryan  Fagnant 

Peter  Castello 

John  Butson  III 

Racheal  Crawford 

Michael  Fenn 

Erin  Elliott 

Sheena  Belyea  '00 

Manya  Shapiro  '99 

Dawn  Carbee  '98 
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W.H.S.  Class  of  1934 

Marjorie  Tilton  Chamberlin  Scholarship 

W.H.S.  Student  Council  Scholarship 


Woodsville  Area  Booster  Club: 
Citizens  For  Scholars 
Scholarship  Award 


Donald  R.  Evans  Award 

Woodsville  High  School  Alumni 
Attainment  Award 

Woodsville  Progressive  Club 
Humanities  Scholarship 


Elizabeth  LeBarron 


Erin  Elliott 

Amanda  Oakes 

Cynthia  Savoy 

Elizabeth  LeBarron 

Keegan  Skidmore 

Ryan  Fagnant 

Cynthia  Savoy 

Jennifer  Kimball 

Ariana  Kimball 

Kimberly  Hatch 

Jacob  Holden 

Ariana  Kimball 


Erin  Elliott 


Woodsville-Wells  River 
Rotary  Club  Scholarship 

Augie  Stiegler  Memorial  Scholarship 

Betty  Gray  Johnson  Scholarship 


Major  General  James  Ursano 
Scholarship 
Erin  Elliott 

Pythian  Sisters  of  Minerva 
Temple  #40  Book  Scholarship 

Grand  Masonic  Lodge  of 

New  Hampshire  Scholarship 

Salutatorian  Award 
Valedictorian  Award 


Erin  Elliott 


Molly  Shapiro 

Molly  Shapiro 

Kimberly  Hatch 

Hannah  Fadden 

Krista  Pignatiello 

Molly  Shapiro 


Terence  O'Neil 

Karissa  Fadden 

Elizabeth  LeBarron 
Christopher  Solinsky 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 
TUITION  STUDENTS  ATTENDING  FROM  OTHER  DISTRICTS  (as  of  December,  2001) 


SCHOOL  DISTRICT 

Bath 

Benton 

Piermont 

Warren 

Other 

TOTAL  TUITION  STUDENTS 


TOTAL 

ELEMENTARY 

MIDDLE 

HIGH  SCHOOL 

44 

0 

9 

35 

37 

4 

16 

17 

18 

0 

0 

18 

27 

0 

9 

18 

4 

0 

0 

4 

130 

4 

34 

92 

inTTn> 

Sv 

:::::;:!  w     Bath 
^34% 

■1 

/^ 

m 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 
STUDENT  POPULATION 


2000-2001 

ELEMENTARY        MIDDLE 


HIGH 


Special  Ed. 
Title  I 

Regular  Ed. 
TOTAL  STUDENTS 


42 

50 

36 

52 

142 

250 

220 

352 

2000-01  STUDENT  POPULATION 


350 
300 
250 
200 
150 
100 
50 
0 


57 

0 

292 

349 


U\  Special 
Ed. 

■  Title  I 


B  Regular 
Ed. 


ELEMENTARY 


MIDDLE 


HIGH 


Special  Ed. 
Title  I 

Regular  Ed. 
TOTAL  STUDENTS 


1999-2000 

ELEMENTARY    MIDDLE 

52 

46 
123 
221 


HIGH 

67 

0 

259 

326 


300 


250 


200 


150 


100 


50 


1999-2000  STUDENT  POPULATION 


a  Special 

Ed. 
■  Title  I 


S  Regular 
Ed. 


ELEMENTARY 


MIDDLE 


HIGH 


PRESCHOOL  STUDENTS 
RECEIVING  SERVICES 


2000-2001 


Total  Preschool 
Special  Ed. 
Title  I 


21 

3 

18 


PRESCHOOL  STUDENTS 
RECEIVING  SERVICES 


1999-2000 


Total  Preschool 
Special  Ed. 
Title  I 


26 

3 

23 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 
THIRD  GRADE  STATE  ASSESSMENT  SCORES 

Language  Arts 


2001 


Woodsville 

State 

Elementarv 

Advanced 

A 

9% 

17% 

Proficient 

P 

29% 

31% 

Basic 

B 

34% 

25% 

Novice 

N 

28% 

27% 

Not  Tested 

NT 

0% 

0% 

2000 


1999 


Woodsville 

Slate 

Elementary 

Advanced 

A 

9% 

0% 

Proficient 

P 

29% 

25% 

Basic 

B 

37% 

43% 

Novice 

N 

22% 

32% 

Not  Tested 

NT 

3% 

0% 

Woodsville 

State 

Elementarv 

Advanced 

A 

5% 

2% 

Proficient 

P 

22% 

14% 

Basic 

B 

45% 

47% 

Novice 

N 

24% 

34% 

Not  Tested 

NT 

3% 

3% 

100%  -, 
80%  ■ 
50% 
40% 
20% 
0%  - 

~"    - 

■  Slate 

Q  Woodsville 
Elementary 

1 

VI     ■"]     B^ 

mm  li   ii   li 

A                        P                        B                       N                      t^ 

80% 
60%  - 
40% 
20% 

□  Woodsville 
Elementafy 

■^ 

1 

Hi 

.    li 

A                         P 

B 

N                       NT 

100% 
80% 
60% 
40% 
20% 
0% 


□  Woodsville 
Elemenlary 
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2001 


HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 
THIRD  GRADE  STATE  ASSESSMENT  SCORES 

Mathematics 


State 

Elementafv 

Advanced 

A 

8% 

8% 

Proficient 

P 

31% 

38% 

Basic 

B 

39% 

35% 

Novice 

N 

21% 

19% 

Not  Tested 

NT 

0% 

0% 

2000 


State 

Woodsville 

Elementarv 

Advanced 

A 

9% 

2% 

Proficient 

P 

31% 

23% 

Basic 

B 

36% 

34% 

Novice 

N 

22% 

41% 

Not  Tested 

NT 

2% 

0% 

1999 


Woodsville 

Slate 

Elementarv 

Advanced 

A 

13% 

5% 

Proficient 

P 

26% 

28% 

Basic 

B 

42% 

45% 

Novice 

N 

18% 

21% 

Not  Tested 

NT 

2% 

2% 

■  Slale 

□  Woodsville 
Elementary 

Rniy. 

di 

m 

1 

0% 

_. ,  li 

.  m 

.  ■ 

J-^ 1 

100% 
80% 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 

SIXTH  GRADE  STATE  ASSESSMENT  SCORES 

2001 


Language  Arts 


State 

HCMS 

Advanced 

A 

5% 

0% 

Proficient 

P 

22% 

0% 

Basic 

B 

42% 

30% 

Novice 

N 

31% 

70% 

Not  Tested 

NT 

0% 

0% 

Mathematics 


A 

Slate 
4% 

HCMS 

Advanced 

2% 

Proficient 

P 

22% 

5% 

Basic 

B 

42% 

43% 

Novice 

N 

32% 

50% 

Not  Tested 

NT 

0% 

0% 

State 

HCIWS 

Advanced 

A 

3% 

0% 

Proficient 

P 

18% 

2% 

Basic 

B 

38% 

27% 

Novice 

N 

41% 

71% 

Not  Tested 

NT 

0% 

0% 

A 

State 
4% 

Hcrvis 

Advanced 

0% 

Proficient 

P 

20% 

11% 

Basic 

B 

38% 

29% 

Novice 

N 

37% 

61% 

Not  Tested 

NT 

0% 

0% 

Science 


100%  -, 
80% 
60% 
40% 
20% 



—  

■  stale 
□  HCMS 
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A 
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Social  Studies 


100% 
80% 
60% 
40% 
20% 
0% 


■  State 
□  HCMS 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 

TENTH  GRADE  STATE  ASSESSMENT  SCORES 

2001 


State 

WHS 

Advanced 

A 

7% 

1% 

Proficient 

P 

27% 

32% 

Basic 

B 

36% 

39% 

Novice 

N 

30% 

27% 

Not  Tested 

NT 

0% 

0% 

Language  Arts 


100% 
80% 
60% 
40% 
20% 
0% 


■  Stale 
QWHS 


Mathematics 


State 

WHS 

Advanced 

A 

7% 

1% 

Proficient 

P 

19% 

20% 

Basic 

B 

35% 

41% 

Novice 

N 

38% 

38% 

Not  Tested 

NT 

0% 

0% 

State 

WHS 

Advanced 

A 

2% 

1% 

Proficient 

P 

17% 

8% 

Basic 

B 

35% 

51% 

Novice 

N 

45% 

39% 

Not  Tested 

NT 

0% 

0% 

State 

WHS 

Advanced 

A 

2% 

1% 

Proficient 

P 

14% 

15% 

Basic 

B 

34% 

32% 

Novice 

N 

50% 

51% 

Not  Tested 

NT 

0% 

0% 

100%  7 
80% 
60% 
40% 
20% 
0% 


■  State 
DWHS 


1 


Science 


Social  Studies 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 
INSTRUCTIONAL  STAFF  POPULATION  2000-2001 


Woodsville  Elementary  School 

Professional 
Instructional  Assistants 

FTE 


Haverhill  Cooperative  Middle  School 

Professional 
Instructional  Assistants 

FTE 


Woodsville  High  School 

Professional 
Instructional  Assistants 

FTE 


22.2 
16.79 

38.99 


31.23 
14.5 

45.73 


28.87 
11.07 

39.94 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 

SPECIAL  EDUCATION  PROGRAM  COST 

PREVIOUS  TWO  FISCAL  YEARS  PER  RSA  32:11 -a 


Special  Education  Expenses 

1200/1230        Special  Programs 
1430  Summer  School 

2140  Psychological  Services 

2150  Speech  and  Audjology 

2 1 59  Speech  -  Summer  School 

2162  Physical  Therapy 

2163  Occupational  Therapy 
2722                Special  Transportation 
2729  Summer  School  Transportation 
Total  Expenses 

Special  Education  Revenue 

1 950  Services  to  other  LEAs 

3110  Special  Ed.  portion  Adequacy  funds 

3240  Catastrophic  Aid 

4580  Medicaid 

Total  Revenues  822,012  942,441 


Federal  IDEA  Entitlement  Funds  received 

Part  A  -  Preschool  1,942  5,326 

(Combined  with  other  districts  to  fund  SAU  23  preschool  paid  for  through  SAD  23) 

Part  B  -  Special  Education  74,658  85,981 

(Combined  to  provide  SAU-wide  psychological,  speech  &  instructional  services  all  paid  for  through  SAU  23.; 


1999-2000 

2000-2001 

1,221,989 

1,353,118 

44,177 

40,189 

4,934 

6,209 

123,078 

128,425 

3,557 

1,017 

37,272 

26,430 

41,531 

56,900 

23,734 

13,887 

3.776 

fsee  #2722) 

1,504,048 

1,626,175 

111,864 

159,161 

443,114 

443,114 

142,622 

198,289 

124.413 

141.877 
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HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 

BOND  PAYMENT  SCHEDULE 

BOND  A 


HAVERHILL  COOPERATIVE  SCHOOL  DISTRICT 

BOND  PAYMENT  SCHEDULE 

BONDB 


Principal 


Interest 


2001-02 

110,000.00 

115,900.00 

2002-03 

120,000.00 

108,365.00 

2003-04 

125,000.00 

100,217.50 

2004-05 

135,000.00 

91,440.00 

2005-06 

145,000.00 

81,847.50 

2006-07 

155,000.00 

71,497.50 

2007-08 

165,000.00 

60,375.00 

2008-09 

175,000.00 

48,475.00 

2009-10 

190,000.00 

35,700.00 

2010-11 

200,000.00 

22,050.00 

2011 

215,000.00 

ASBESTOS  NOTES 

7,525.00 

Note  #1 

Note  #2 

2001-02 

5,000 

2,222 

2002-03 

2,947 

Principal 


Interest 


2001-02 

145,000.00 

133,312.50 

2002-03 

155,000.00 

123,525.00 

2003-04 

165,000.00 

113,062.50 

2004-05 

175,000.00 

101,925.00 

2005-06 

185,000.00 

90,112.50 

2006-07 

200,000.00 

77,625.00 

2007-08 

215,000.00 

64,125.00 

2008-09 

230,000.00 

49,612.50 

2009-10 

245,000.00 

34,087.50 

2010-11 

260,000.00 

17,550.00 

Audit  Report 

The  Haverhill  Cooperative  School  District  has  been  audited 
by  the  firm  Plodzik  &  Sanderson  Professional  Association. 
Copies  of  the  audit  are  available  for  public  review  at  the 
Superintendent's  Office  in  the  James  R.  Morrill  Municipal 
BIdg.,  North  Haverhill,  NH 
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SCHOOL  ADMINISTRATIVE  UNIT  #23  BUDGET  SUMMARY  2002-2003 


ACCOUNT  NUMBER  /  DESCRIPTION 
1 100  ITINERANT  TEACHERS 
1230  FRENCH  POND  PROGRAM 
1435  FRENCH  POND  SUMMER  SCHOOL 
2120  ITINERANT  GUIDANCE 
2150  SPEECH/UXNGUAGE 
2159  SPEECH  SUMMER  SCHOOL 
2220  TECHNOLOGY  SUPERVISION 

2212  CURRICULUM  DEVLOPMENT 

2213  STAFF  TRAINING 
2311  SCHOOL  BOARD 
2313  DISTRICT  TREASURER 

2317  AUDIT 

2318  LEGAL  COUNSEL 

2321  OFFICE  OF  THE  SUPERINTENDENT 

2330  SPECIAL  PROGRAMS  ADMIN. 

2540  SAU-WIDE  PUBLIC  RELATIONS 

2620  BUILDING  RENT 

2640  EQUIPMENT  MAINTENANCE  &  INS 

2820  NETWORK 

2832  RECRUITMENT  ADVERTISING 

TOTAL  FUNDI    BUDGET 

GRANTS  -  IDEA  AND  STAFF  DEVELOPMENT 
TOTAL  SAU  23  BUDGET 

DISTRICT  ASSESSMENT  COSTS 

Fund  balance  used  to  reduce  district  costs 

FINAL  DISTRICT  ASSESSMENT  COSTS 


LAST  YEAR 

CURRENT 

2002-2003 

ACTUAL 

YEAR 

APPROVED 

EXPENSES 

BUDGET 

BUDGET 

±L 

69,566 

73,999 

75,860 

1,861 

152.277 

170,733 

174,121 

3,388 

6,000 

6,616 

6,755 

139 

- 

18,740 

18,740 

86,418 

95,321 

94,432 

(889) 

1,017 

2,491 

2,992 

501 

33,819 

31,825 

- 

(31,825) 

267 

- 

- 

- 

689 

- 

- 

- 

1,088 

1,493 

1,485 

(8) 

2,153 

2,454 

2,438 

(16) 

2,500 

2,500 

2,750 

250 

626 

500 

500 

- 

290,242 

304,630 

309,046 

4,416 

75,631 

104,724 

107,169 

2,445 

2,755 

2,050 

3,100 

1,050 

20,000 

20,000 

20,000 

- 

11,532 

13,200 

9,412 

(3,788) 

808 

1,200 

1,200 

- 

2,875 

- 

500 
830,500 

500 

760,263 

833,736 

(3,236) 

143.285 

145.000 
978,736 

145,000 
975,500 

, 

903,548 

(3,236)      -0.3% 

413,953 

436,673 

446,852 

10,179          2% 

25,000 

10,000 

Q 

(10,000) 

388,953 

426,673 

446,852 

20,179          5% 

180 


SCHOOL  ADMINISTRATIVE  UNIT  #23  BUDGET 


PROJECTED  REVENUES 

1320      Tuition  -  French  Pond 

Tuition  -Frencii  Pond  Summer  Scliool 

Art  and  Pfiys.  Ed  Itinerants 

Itinerant  Guidance  Counselor 

Hav.  Reimburse  for  SPED  PreSchool  Coordinator 

Interest 

Speech/ Language 

Transfer  from  Grants  -  Admin.  Costs 

Use  of  Fund  Balance 

Total  Other  Revenue  Fund  I 

DISTRICT  ASSESSMENTS 

TOTAL  PROJECTED  REVENUES  FUND  1 

GRAND  TOTAL  BUDGET  FUND  2  GRANTS 

TOTAL  SAU  BUDGET  INCLUDING  GRANTS 


1321 
1950 
1950 
1950 
1510 
1951 
5210 


nil 


2002-2003 

$182,825 

$8,400 

$75,061 

$18,740 

$10,974 

$2,800 

$94,090 

$3,000 

$0 

$395,890 

$446,852 

$842,742 

145.000 

$987,742 


Possible  excess  revenues  to  add  to  fund  balance 


$12,242 


2001-2002 

2001-2002 

2002-2003 

2002-2003 

+/- 

DISTRICTS 

PERCENTAGE 

ASSESSMENT 

PERCENTAGE 

ASSESSMENT 

LAST  YEAR 

BATH 

11.98% 

51,115 

11.14% 

49,779 

(1,336) 

BENTON 

2.38% 

10,155 

1.98% 

8,848 

(1,307) 

HAVERHILL 

66.28% 

282,799 

66.98% 

299,301 

16,503 

PIERMONT 

9.95% 

42,454 

9.77% 

43,657 

1,203 

WARREN 

9.41% 

40,150 

10.13% 

45,266 

5,116 

TOTAL 

100.00% 

426,673 

100.00% 

446,852 

20,179 

$10,000  FUND  BALANCE  USED  TO  REDUCE 

$0  FUND  BAI_ANCE  USED  TO  REDUCE 

Note:  Over  $600,000  in  Catastrophic  Aid  and  Medicaid  revenues  will  be  billed  for  the  districts, 

and  over  $500,000  in  grants  will  be  submitted  and  managed  for  the  districts  by  the  SAU  office  next  year. 
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School  Administrative  Unit  #23 
Report  of  the  Superintendent's  and  Business  Administrator's  Salaries 

One-half  of  the  School  Administrative  Unit  expenses  are  prorated  among  the  school  districts  on  the  basis  of 
adjusted  valuation.  One-half  is  prorated  on  the  basis  of  average  daily  membership  in  the  schools  for  the 
previous  school  year  ending  June  30.  The  Superintendent  of  SAU  #23,  during  the  2001-2002  school  year,  will 
receive  a  salary  of  $75,700.  There  is  no  Assistant  Superintendent  or  Business  Administrator  position  at  SAU 
23  at  this  time. 

The  table  below  shows  the  pro-ration  of  the  salary  to  each  school  district: 


Superintendent  Salary 

Bath 

$9,068.86 

11.98% 

Benton 

$1,801.66 

2.38% 

Haverhill  Cooperative 

$50,173.96 

66.28% 

Piermont 

$7,532.15 

9.95% 

Warren 

$7,123.37 

9.41% 

TOTAL 

$75,700.00 
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MARRIAGES  TO  RESIDENTS  OF  HAVERHILL  2001 


DATE  OF  MARRIAGE  GROOMS  NAME 


RESIDENCE 


BRIDES  NAME 


RESIDENCE 


PLACE  OF  MARRIAGE 


February 

10 

Richard  L.  Moulton 

Haverhill 

Karen  Pelkey 

Whitting.  Vt. 

Woodsville 

April 

7 

Rictiard  F.  Parl^er 

Haverhill 

Valerie  A.  Parker 

Haverhill 

Plaistow 

14 

Ubaldo  A.  Flores 

Haverhill 

Julie  L.  Concilman 

Haverhill 

Atkinson 

May 

19 

Scott  A.  Mathews 

Haverhill 

Michelle  D,  Woolery 

Haverhill 

Woodsville 

25 

Shawn  P  Farley 

Haverhill 

Dolores  B.  Boutin 

Haverhill 

Haverhill 

26 

June 

2 

Timothy  E.  Ellison 

Groton,  N  H 

Rebecca  G.  Schultz 

No  Haverhill 

No  Haverhill 

James  S  Larson 

Madbury,  N.H. 

Jennifer  M.  Boutin 

Pike 

Madbury 

9 

John  G  Nystorm 

Woodsville 

Mary  E.  Cavicchi 

Woodsville 

Bretton  Woods 

16 

Timothy  Pinkham 

Woodsville 

Kimberly  D.  Tompkins 

Woodsville 

Monroe 

16 

Jeffrey  Greer 

East  Burke,  Vt 

Theresa  E.  Schnepf 

Woodsville 

Woodsville 

23 

James  H.  Walker 

Woodsville 

Shauna  L.  Riggie 

Woodsville 

Bethlehem 

30 

Todd  L.  Crocker 

No  Haverhill 

Amy  E,  Lackie 

No  Haverhill 

No  Haverhill 

July 

14 

Jason  M.  Royer 

No  Haverhill 

Kindra  C.  Steeves 

No  Haverhill 

Haverhill 

August 

25 

Gerald  Catterall 

Haverhill 

Christina  Ma  McPhee 

Haverhill 

Monroe 

25 

Carroll  E.  Young 

No  Haverhill 

Verna  M.  Davidson 

No  Haverhill 

No  Haverhill 

25 

Nathan  W.  Engle 

Woodsville 

Deborah  E  Farrington 

Groton,  Vt. 

Woodsville 

25 

Richard  C.  Broughan 

Woodsville 

Lisa  L.Pierson 

Woodsville 

Woodsville 

September 

1 

James  R.  Howie 

Woodsville 

Kathleen  M.  Howland 

Woodsville 

Woodsville 

8 

Joshua  M.  Newman 

New  York 

Anne  S,  Weintraub 

New  York 

Haverhill 

15 

Wilhelm  0.  Altkofer 

Woodsville 

Sherry  D.  Fullerton 

Woodsville 

Littleton 

October 

6 

John  P  Boudreault 

No  Haverhill 

Heidi  L.  Nystrom 

No  Haverhill 

No  Haverhill 

13 

Christopher  W.  Blake 

Woodsville 

Johnna  K.  Bishop 

Haverhill 

No  Haverhill 

20 

Jason  J.  Wyman 

Woodsville 

Vickie  L.  Welch 

Woodsville 

Sugar  Hill 

November 

9 

James  G.  Scribner 

Pike 

Gail  R.  Espenshade 

Pike 

Pike 

9 

Scott  R.  Rutherford 

Woodsville 

Camila  Salomoni 

Woodsville 

Woodsville 

16 

Craig  C.  Roy 

No  Haverhill 

Denise  Benson 

No  Haverhill 

Woodsville 
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DEATHS  TO  RESIDENTS  OF  HAVERHILL  DURING  2001 


DATE  OF 

PLACE  OF 

DEATH 

DEATH 

October  28,  2000 

Lebanon,  N,H. 

January 
7 

No.  Haverhill 

8 

Woodsville 

16 

No.  Haverhill 

17 

No.  Havenhll 

17 

White  River,  Vt 

18 

No.  Haverhill 

22 

Woodsville 

25 

Claremont,  N  H 

February 
1 

No  Haverhill 

4 

Lebanon,  N.H. 

6 

Woodsville 

16 

Woodsville 

21 

Woodsville 

26 

Tilton,  N.H 

27 

No.  Haverhill 

March 

7 

Berlin,  Vt 

18 

No.  Haverhill 

24 

No.  Havenhll 

26 

Lebanon,  N.H 

31 

Woodsville 

April 
4 

No.  Haverhill 

8 

Franconia,  N.H. 

16 

Nashua,  N.H 

23 

Woodsville 

24 

Woodsville 

28 

Littleton,  N.H. 

May 
2 

Haverhill 

18 

No  Haverhill 

21 

No  Haverhill 

28 

Woodsville 

NAME  OF 
DECEASED 

Chester  T.  Wyman 

Edith  E  Tewksbury 
Rita  Keenan 
Thelma  V  Whitcher 
Evelen  B.  Livermore 
Walter  L.  Bennett 
Karen  S.  Miller 
Dorothy  H.  O'Malley 
Richard  H.  Macomber 

Beatrice  E.  Hubbard 
Joseph  P.  Harper 
Douglas  S.  Bigelovi/ 
Virginia  Towns 
Valerie  W.  Brown 
Stanley  W.  Palmer 
August  F.  Stiegler.  IV 

Ethel  L.  Young 
Melva  A.  Tyrrell 
Alice  E.  Embery 
Bruce  C.  Demers 
Ruth  Moulton 

Marjorie  H.  Burbank 
Wifred  J.  Roberts 
Sylvia  T.  Lefebvre 
Rodney  R.  Hill 
Warren  Klare 
Harold  R.  Rannacher 

Stephen  L.  Soule 
Katherine  K.  Biele 
Samuel  E.  Scott 
Elizabeth  A.  Covell 


NAME  OF 
FATHER 

Chester  Wyman 

Horace  Smith 
Lazare  Croteau 
James  Verge 
Henry  Brown 
Walter  Bennett 
Bernard  Miller 
Merle  Strobridge 
Harry  Macomber 

Charles  White 
Joseph  Harper 
Leon  Bigelow 
Rowe,  Unknown 
Nathan  Wentworth 
Roscoe  Palmer 
August  F.  Stiegler  III 

Roy  OIney 
Benjamine  Adams 
Charles  Johnson 
Charles  Demers 
Ralph  Walker 

George  Hill 
George  Roberts 
Charles  Lefebvre 
Raymond  Hill 
Herman  Klare 
Ruldolph  Rannacher 

Lewis  Soule 
Joseph  Kelley 
Thomas  Scott 
Ernest  Rowe 


NAME  OF  (MAIDEN) 
MOTHER 

Wilma  Cole 

Eva  Lougee 
Marie  Roy 
Gertrude  Martha 
Viola  Downing 
Esther  Sherwood 
Violet  Hubert 
Thelma  Sault 
Mildred  Eastwood 

Leona  Bowles 
Gladys  Amell 
Mary  Plante 
Unknown  Nora 
Gladys  Robins 
Lillian  Arsenault 
Cathehne  Vigneau 

Jessie  Chamberlin 
Florence  Dustin 
Estella  Douglas 
Lorraine  Trudeau 
Alice  Chase 

Flora  Davis 
Nora  O'Connell 
Pearl  Crowther 
Edith  Vance 
Anna  Rodling 
Elizabeth  Grono 

Arlene  Rogers 
Ann  Hackett 
Edna  Morin 
Gertrude  Sample 
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DEATHS  TO  RESIDENTS  OF  HAVERHILL  DURING  2001 


June 

1 

Pike.N.H. 

Howard  E.  Hall 

Eillis  Hall 

Ruth  Snell 

6 

No.  Haverhill 

Marion  L.  Woods 

Clarence  Woodward 

Isadora  Tilton 

7 

No.  Haverihil 

Leona  M.  Chase 

Frank  Carr 

Eva  Aldrich 

12 

WoodsvJIle 

Thelma  R  Willey 

Fred  Clough 

Eva  Wells 

13 

No.  Haverhill 

Isabelle  Clough 

Percy  Clough 

Flora  Dodge 

15 

No.  Haverhill 

Cora  L  Rowe 

George  Bean 

Eva  Benadetto 

July 

9 

Woodsville 

Ruth  J.  Boemig 

Bernhard  Hudson 

Ada  Bowen 

19 

Woodsville 

William  T.  Warfield 

William  Warfield 

Jennie  Heath 

23 

No.  Haverhill 

Newton  J.  Lang 

Julius  Lang 

Bertha  Robinson 

25 

Woodsville 

Kaitlyn  R.  Conrad 

Peter  Heins 

Allison  Conrad 

29 

Nashua 

Audrey  D.  Laovie 

Gay  L.  Dearborn 

Julia  M  Sherman 

August 

9 

Woodsville 

Rose  A.  Downs 

Charles  Smith 

Alice  McManus 

11 

No.  Haverhill 

Ruth  W.  Chase 

Herbert  Webster 

Flora  Welch 

21 

Pike.  N.H. 

Elmore  T.  Fuller 

Harry  Fuller 

Sadie  Stevens 

24 

No.  Haverhill 

Yvonne  M.  Moison 

Edward  Delisle 

Corinne  Lizotte 

28 

Bradford,  Vt. 

Eva  M.  Wheeler 

Cyrille  Fortier 

Mary  Derosia 

September 

2 

Plymouth,  N.H 

George  K  Blake 

4 

No.  Haverhill 

Elizabeth  C.  Catabriga 

Fred  Cobb 

Agnes  Woodward 

6 

Haverihil 

Durward  K.  Kidder 

Kent  Kidder 

Lurlyne  Piper 

7 

Woodsville 

April  A.  Arcangelo 

Charles  Arcangelo 

Burnell  Blair 

10 

No.  Haverhill 

Emery  E.  Bassett 

Joseph  Bassett 

Leontine  Beaudet 

13 

Lebanon,  N  H 

William  J.  Smith 

William  Smith 

Mildred  Perkins 

30 

No.  Haverhill 

Mildred  1.  Bullard 

Frank  Davis 

Mildred  Bennett 

October 

3 

Woodsville 

Eliza  A.  Thompson 

Edward  Wright 

Nettie  Pike 

19 

Haverhill 

Winifred  S.  Eisner 

Robert  Watson 

Sydney  Tucker 

19 

No.  Haverihil 

Aurelio  Venturini 

Dante'  Venturini 

Clelia  Benzi 

31 

Woodsville 

Mary  A.  Florek 

Michael  Husta 

Anna  Densa 

November 

9 

Littleton 

Dorothy  P.  Tuttle 

Arthur  Probert 

Lena  Lamarre 

12 

Bradford 

Merton  L  Blake 

Harold  Blake 

Lottie  Sargent 

18 

Haverhill 

Barbara  Deming 

Napoleon  Voudnn 

Lillian  Shore 

25 

Pike 

Joan  K.  Fink 

Daniel  Fink 

Katherine  Schlumph 

30 

No.  Haverhill 

Yvonne  M.  Anderson 

Cleohase  Desrosiers 

Mary  Blouillard 
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DEATHS  TO  RESIDENTS  OF  HAVERHILL  DURING  2001 


December 

3                                       No.  Haverhill 

Grace  M.  Hammond 

Eugene  Serfass 

Anna  (Unknown) 

5                                       No.  Haverhill 

Samuel  S.  Palmer 

Fred  Palmer 

Marion  Boyce 

8                                       Lebanon 

Rodney  P.  Guay 

Harold  Guay 

Alice  Paul 

23                                  Woodsville 

Bernice  M.  Little 

Harold  Crapo 

Stella  Harriman 

1  hereby  certify  that  the  foregoing 

Vital  Statistics  are  correct,  accord 

ng  to  the  best  of  my  kr 

lowledge    Bette  Pollock,  Town 

New  Hampshire  Air  National  Guard  K-9 
Unit  Troop  F  use  the  Airport  for  maneuvers 
and  training  of  their  K-9  rescue  unit 
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North  Haverhill  Fair 
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New  granite  monument  marking  the  location 
of  the  first  Court  House  in  Haverhill  which 
was  procured  by  the  Heritage  Commission 
of  the  Town  of  Haverhill. 

The  inscription  was  carved  using  an  exact  rubbing 
of  the  original  marble  plaque  which  has  been  preserved 
and  will  be  displayed  indoors  by  the  Haverhill 
Historical  Society. 


The  monument  is  located  on  the  west  side  of 
Rt.  10  in  North  Haverhill  Village  on  the  property 
immediately  south  of  Huntington's  Agway. 


